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THONG DIEP SO 11w 2016

CUA CHU TICH HPQT TRAN BA DUONG

Kinh gtri todn thé cdn bé céng nhdn vién THACO!

Nam 2016, nén kinh té Viét Nam duoc du bdo 1a tiép tuc ting truong
& murc cao, GDP udc dat 6,8%, lam phat dugc kiém sodt & mirc thap, 1ai
suat 6n dinh, ty gid dugc diéu hanh linh hoat hon véi co ché ty gid trung
tam va duoc chu dong diéu chinh & mirc hop ly. Thi truong 6 to cling
duoc du bdo tang truong tir 5 dén 10% so véi nam 2015. Nam 2016
cling la nam khai dau 16 trinh gidm thué nhap khau cla 6 to xudng 40%
va vé 0% vao nam 2018. Nam 2016 la nam thdr 2 cla chién lugc phat
trién 3 ndm 2015 - 2017, Ia giai doan chuan bi cho hoi nhap khu vuc
ASEAN vao ndm 2018 ctia Thaco va duoc xac dinh 1a ndm Thaco phai
ki€n tao nhirng gia tri co ban va thiét yéu cho hdi nhap, véi muc tiéu
tre thanh tap doan cong nghiép da nganh véi san xuat & kinh doanh 6
t6 1a chd dao va 1a doanh nghiép Viét cé vi tri hang dau trong khu vuc
ASEAN. Do vay ké hoach nam 2016 duoc xay dung mot cach toan dién
bao gdbm: Xac tin triét Iy va chién lugc san xuat kinh doanh ding dan
va khac biét, phuong phap quan tri va doi ngl nhan su dac thu va phu
hop, déng thoi trién khai thuc hién cu thé nhu sau:
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Ve san xudt kinh doanh

Phat trién san xuat kinh doanh 6 t6 vai toc do tang trudng cao va bén virng, dong thoi phat trién
kinh doanh mét s6 nganh nghé khac cé lién quan va bé tro cho nganh san xuat kinh doanh 6 té. Tiép
tuc gia tang thi phan, dat san luong cao tai thi truong 6 to Viét Nam véi doanh sé trén 100.000 xe,
téng doanh thu khoang 65 ngan ty dong, ndp ngan sach hon 15 ngan ty dong, trong dé xe tai dat
doanh s6 hon 50.000 xe, xe bus 3.000 xe, tiép tuc dirng dau thi trudng xe tai va xe bus, dac biét xe
con (Kia, Mazda, Peugeot) udc dat 57.000 xe, ding dau thi truong xe con tai Viét Nam. Ngoai cic
chi tiéu téng quat trén thi k& hoach 2016 duoc trién khai theo chudi gia tri: San xuat, giao nhan van
chuyén, phan phéi va hé théng ban lé nhu sau:

Sdn xuadt (tai KCN co khi Chu Lai - Truong Hadi)

Tiép tuc phat trién san xuat 1ap rap 6 to va linh kién, phu ting theo hudng nang cao ty & noi dia héa,
tham gia chudi gia tri toan cau bang cac san pham (6 té va linh kién phu tung) dat tiéu chuan qudc
té. Day manh nghién clru thiét k&, phat trién san pham mdi va dap rng nhu cau phat trién ha tang xa
hoi, gop phan nang cao chat luong séng cho gia dinh chuyén gia va CB.CNV nham thu hat dau tu.
- Dua vao hoat dong nha may xe chuyén dung hang nang, cac loai so mi ro mooc, xay dung va dua
vao hoat dong tirng phan nha may 13p rap xe tai mai cong suat 100.000 xe/nam (giai doan mot:
50.000 xe/nam).

- Trién khai m& rong nha may xe bus va nang cap cong nghé san xuat, dic biét dau tu maéi day chuyén
son tinh dién dé nang cao chat luong va hudng téi xudt khau trong khu vuc, hoan thanh du an san
xuat xe bus nhanh (BRT) phuc vu giao thong cong cong tai cac thanh phé 16n.

- Trién khai xay dung nha may lap rap xe Mazda cong suat 100.000 xe/nam (giai doan mot: 50.000
xe/nam).

- Nang cao nang suat ciia nha may Kia va Mazda hién hiru dap (rng yéu cau ban hang dén nam 2017.
- Dau tu phat trién cac nha may san xuat linh kién phu tung, nang cao ty 1& ndi dia hda bang gidi phap
chuyén giao cong nghé, lién doanh, lién két va maoi goi cac nha san xudt linh kién phu tung dau tu
san xuat tai Chu Lai.

- Dau tu mé rong Khu cong nghiép co khi 6 t6 Chu Lai - Trudng Hai vai dién tich 112 ha, hoan thanh
cudi ndm 2016, nham hoan thién quy hoach va moi goi cac nha dau tu phat trién cong nghiép ho tro.
- Trién khai du an khu doé thi Tam Hiép 265ha, trong do giai doan 1 13 100ha.

Giao nhdn vdn chuyén

Nang cap va hoan thién chudi dich vu logistics nham gidm chi phi gia thanh, m& réng cau cang 150m
chiéu dai vé phia thuong luu va nha kho dap (ng yéu cau clia sadn xuat kinh doanh va phuc vu cho
khach hang bén ngoai 1a nha dau tu bén ngoai vao Khu kinh t€ mé Chu Lai, m& rong thi truong van
tai bién, khai thac thém cac tuyén van tai container noi dia va quéc té. Hoan thién két cu ha tang va
dau tu trang thiét bi xép d& dé tré thanh cang hang hda téong hop.

Phdn phéi va bdn lé

- Chuyén biét chirc nang phan phoi va vai tro chi s hiru showroom.

- Xay dung hé théng phan phéi xe thuong mai theo quy mé & tiéu chuan mai.

- Chuan héa & phat trién hé théng phan phéi xe du lich theo nhan dién mdi va nang cap toan bo hoat
dong phan phdi ban lé, nang cao chat luong dich vu sau ban hang.

- Hoan thién cong nghé quan tri ddc thu clia hé théng showroom truc thudc.

- Phat trién thém 51 showroom mdi (gdbm 16 Showroom Kia, 18 Showroom Mazda, 7 Showroom
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Peugeot, 10 Showroom thuong mai) va 15 dai ly méi. Nang téng s6 showroom/dai ly trong ndm
2016 1én 202.

Hoat déng ddu tu kinh doanh khdc

Dai Quang Minh sé tién hanh ban giao nha cho nhitng cu dan dau tién ctia Khu dé thi Sala, dong thoi
dua vao hoat dong cong vién Sala rong 5ha vao dip 30/4/2016. Toan bd khu vuc nay sé dugc phat
trién thanh mot cum dan cu vai trung tam thuong mai dich vu va giai tri vui choi khéng chi phuc vu
cho cu dan ma ca cho du khach & cac quan 1an can. Ngoai ra, cong ty tiép tuc trién khai thi cong khu
biét thu Saroma Villa dé ban giao, dua vao st dung vao cudi ndm 2016. Dong thdi hoan thanh toan
bo ha tang ky thuat ctia Khu do thi Sala.

D3y nhanh tién do thi cong 4 tuyén dudng chinh trong khu dé thi m&i Tha Thiém nham hoan thanh
vao thang 2/2017 va cau Tha Thiém 2 hoan thanh vao ndm 2018; Tién hanh cac thd tuc tiép theo
cho viéc xay dung 1am vién sinh thai; Quang truong Trung tam va Cong vién bd séng.

Vé cong tdc quan tri

Xay dung hé théng quan tri theo mé hinh tap doan, chuyén biét cac nganh nghé kinh doanh dap Urng
yéu cau phat trién. Quan ly, ho tro thong qua bd may quan tri nghiép vu chuyén sau, xuyén sudt trén
toan hé thong. Hoan thién co ché quan tri tai chinh ké todn theo hudng song hanh xuyén sudt voi
chudi gia tri san xuat kinh doanh nham t&i uu hoa chi phi, dong tién va tai san. Dong thoi xay dung
van hda Thaco dua trén triét ly va cac gia tri cot 16i da hinh thanh, pht hop véi xu hudng hoi nhap
trong thoi gian toi

Qudn tri sdn xudt kinh doanh

Xay dung hé thong quan tri theo mé hinh tap doan: cac cong ty chuyén biét theo nganh nghé kinh
doanh, dugc diéu hanh tr Ban 1anh dao Téng cong ty va duoc hd trg thong qua bd mday quan tri
chung cé day du cac chirc ndng va nghiép vu. Chuyén biét va chuan hda hoat dong san xuat - kinh
doanh theo tirng chung loai, phan khic xuyén sudt chudi gia tri tir san xuat, phan phéi dén hé théng
ban lé dé dat hiéu qua cao hon.

Quan trj Tai chinh Ké todn

- Huéng dén quan tri tai chinh theo mo hinh tap doan.

- Hoan thién cau truc gia thanh, cat giam chi phi trén toan chudi gia tri 5%/nam trong nam 2016.

- Tham gia va quan tri song hanh cac ké hoach ma& rong san xuat, cai tién cong nghé, phat trién noi
dia hoa.

Quan tri Vdn héa doanh nghiép

- Xay dung van hoa Thaco dua trén triét ly va cac gid tri cot 16i da hinh thanh, dong thoi pha hop véi
xu hudng hoi nhap trong thai gian téi, dé cao tinh nhan van “Ddéng gdp, cong hién cho xa hoi” thong
qua san pham va dich vu; Thé hién “Trach nhiém véi xa hoi” thong qua hoat dong cong dong.

- Tiép tuc hoan thién dé an quan tri van hoa va phé bién bang cac ndi quy, quy ché dén toan thé
CB.CNWV.

- Phat dong chuong trinh “Hanh trinh tudi hai muoi” qua dé xay dung cac chuong trinh hanh dong
va cac hoat dong thi dua hudng téi ky niém 20 ndm Thaco hinh thanh va phat trién (1997 - 2017).
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Quadn tri nghiép vu cua Vdn phong téng qudn

Cac bd phan nghiép vu phai ddm bao tinh chuan muc va chuyén moén cao dé tham muu va hd tro
cho céc cong ty thanh vién trong tap doan, tirng budc nang tam nghiép vu hudng dén tiéu chuan
cac tap doan hang dau tai ASEAN.

Vé xdy dung ngudn nhan luc va phdt trién nhdn su

Phat trién ngudn nhan luc dic tha va uu viét véi doi ngl nhan su: Tham nhuan triét ly, dap img yéu
cau chién luoc phat trién va phu hop véi phuong phap quan tri ciia Thaco theo xu thé hoi nhap va
phat trién cla thoi dai. Xay dung hé théng chinh sdch quan tri nhan su uu viét lam nén tang thu hut
va duy tri nhan su, tao dong luc dé nhan su phat huy nang luc.

Hoan thién tiéu chi tiéu chuan nhan su 1am dinh hudng phat trién nhan su, quan tri chat ché viéc
thuc hién muc tiéu dao tao va 16 trinh phat trién cua mdi nhan su, chd trong giao chi tiéu va danh
giad hiéu qua cong viéc. Xac dinh nhu cau va kiém soat viéc thuc hién dao tao - phat trién nhan su.
Nghién ciru chinh sach lvong nang suat hop ly cho nhan su kinh doanh, dich vu cac nganh nghé
khac.

Nhu toi dd néu trén, ndm 2016 1a ndm quan trong cho chién luoc 3 ndm 2015 - 2017 dé budc vao
nam 2018, trude tinh hinh dat nudc dang thuc hién tién trinh hoi nhap chung véi khu vuc va thé gidi
vGi nhitng kho khan va thach thire van con & phia trudc, toi kéu goi toan thé CB.CNV Thaco phai déi
mai trong tu duy va hanh dong, nang cao thai do lam viéc tich cuc, trau déi nang luc chuyén mon dé
“ki€n tao nhirng gia tri co ban va thiét yéu cho hdi nhap”, ximg dang vaéi khau hiéu: “Virng tién vuon
xa” clia Thaco chung ta.

Chu tich HBQT

TRAN BA DUGONG




MESSAGE

No. 11 2016

BY CHAIRMAN TRAN BA DUONG

In 2016, the Vietnam economy is foreseen to gain high growth
rate with GDP of 6.8 percent, low inflation rate, stable interest
rates, and more flexible exchange rate with the centric interest rate
policy that is appropriately adjusted. The auto market is forecasted
to increase from 5 to 10 percent compared to that of 2015. 2016
is also the initial year of the auto import tax reduction from 40
to O percent in 2018. 2016 is the second year in the three-year
strategy (2015-2017), the transition for the ASEAN integration
in 2018 and is considered as the year when basic and essential
values for integration must be created for THACO to become the
leading multi-industry conglomerate with the auto industry as its
mainstream business in the ASEAN region. Therefore, the plan
for 2016 has been comprehensively built including determining
philosophy, proper and different business-manufacture strategy,
distinctive and appropriate management method and human
resources and the deploying activities are as follows:
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Business and manufacture

Develop the auto business and manufacture with high and stable growth rate and develop relevant
industries that support the automobile business and manufacture; continue to increase the market
share in the Vietnam auto market with the sales of over 100,000 vehicles including over 50,000
trucks, 3,000 buses to maintain its leading position in the market and 57,000 passenger cars (Kia,
Mazda, and Peugeot) to lead the passenger car market in Vietnam; turnover of 65,000 billion
dong; and state budget contribution of more than 15,000 billion dong. In addition to the above-
mentioned overall goals, the plan of 2016 is deployed according to the value chain of manufacture,
transportation, distribution, and retail system as follows:

Manufacture (at Chu Lai Truong Hai Auto Machinery Industrial Park)

The manufacture and assembly activities continue to be developed towards enhancing the localization
content and joining the global value chain by international standard products (vehicles, spare parts,
and components). The research and development of new products will be boosted to meet the
demand of the social infrastructure development, contributing to the improvement of experts’ and
employees’ living quality in order to attract investors.

- Put the heavy specialized vehicle and semi-trailer plant into operation, build and partially put the
new truck assembly plant with the capacity of 100,000 vehicles/year (Phase 1: 50,000 vehicles/
year) into use;

- Expand the bus plant, upgrade manufacture technology, and invest in electrostatic painting line to
enhance product quality towards the exportation to countries in the region, complete the bus rapid
transit project (BRT) to serve the public transportation in big cities;

- Build Mazda assembly factory with the capacity of 100,000 cars/year (Phase 1: 50,000 cars/year);

- Enhance the capacity of Kia and Mazda plants to meet the sales demand till 2017;

- Develop spare part and component plants; increase the local content by technology transfer
solutions, joint venture, collaboration and call for investment of spare part and component
manufacture at Chu Lai;

- Expand Chu Lai - Truong Hai Auto Machinery Industrial Park on an area of 112 hectares that will be completed
in late 2016 to improve the planning and call for investors in supporting industries;

- Deploy Tam Hiep Urban Zone Project on an area of 265 hectares (100 hectares in the first phase).

Transportation and forwarding

Upgrade and improve the logistics service to reduce cost, expand 150m in the wharf’s length towards
the headwater and the warehouse to meet the demand of business and manufacture and to serve
customers who are investors at Chu Lai Open Economic Zone, expand the sea transportation market,
develop the international and domestic container transportation routes; complete the infrastructure
and invest in the loading machinery to become the general cargo port.

Retail and distribution

- Specialize distribution functions and showroom ownership roles;

- Build commercial vehicle distribution system on a new scale and standards

- Standardize and develop the passenger car distribution system according to the new identity criteria,
upgrade the retail and distribution system, improve the after sales service quality;

- Improve the distinctive management technology of showrooms;

- Develop 51 more showrooms including 16 Kia Showrooms, 18 Mazda Showrooms, 7 Peugeot Showrooms, and 10
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Commerdial Vehicles Showrooms and 15 dealers totaling 202 showrooms and dealers in 2016.

Other business and investments

Dai Quang Minh will hand over houses to the first residents of Sala Urban Zone and put the five-
hectare Sala Park into operation on 30 April 2016. This area will be developed into a residence
area with a shopping and recreational center not only serving its residents but also customers from
neighboring areas. In addition, the company continues to conduct the construction of Saroma Villa to
hand over and put into use in late 2016. All infrastructure of Sala Urban Zone will also be completed.
The construction of four main routes at Thu Thiem New Urban Zone will be expedited to complete
in February 2017 and Thu Thiem 2 Bridge is projected to be completed in 2018. The procedure for
the construction of the eco forest park, the central square and the riverside park will be conducted.

Management

Build the management according to the consortium model: specialize business sectors to meet the
development demand with the supervision and support of the intensive professional management
across the system; improve the finance and accounting management method with the value chain of
business and management to optimize cost, cash flow, and assets; build THACO culture on the basis
of its philosophy and core value in line with the integration trend in the coming time.

Business and manufacture management

Build the management system as a consortium model: industry-specialized companies are operated
by the Board of Leader of the corporation and supported by the same management board with
adequate functions and professional skills; specialize and standardize business and manufacture
activities depending on each type and segment across the value chain from manufacture, distribution
to retail system for more efficiency.

Finance and Accounting Management

- Manage finance in the consortium model;

- Improve the cost price structure, cut 5 percent of cost out of the value chain in 2016;

- Join and manage plans of business expansion, technology improvement, local content development.

Corporate culture management

- Build THACO’s corporate culture on the basis of its established philosophy and core value to be
appropriate with the integration trend in the coming time, dignify humanity with the contribution
and devotion to the society through products and services; represent social responsibilities through
community activities;

- Continue to complete the corporate culture management projects and popularize them to all
employees under the form of regulations and by-laws

- Launch the program “Journey of twenty years” to develop programs and emulation movement towards
THACQO's 20th anniversary of establishment and development (1997-2017).

Professional Management at the Head Office

All departments are required to ensure their high professional skills and standards to support and
advise affiliates of the corporation, gradually elevate their ranks towards the standards of leading
groups in the ASEAN region.
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Human resources development

Develop the distinctive and optimal human resources with employees who are imbued with the
company’s philosophy, meet the demand for development and are suitable with THACO’s management
method towards the integration and development; build optimal human resources development policy
system as the basis to attract and attain personnel, creating driving force for employees to uphold
their capacity.

Complete the human resources criteria to develop human resources and manage the implementation
of training goals and employee development path with the concentration on target assignment and
work performance evaluation.

Determine demands and supervise the implementation of human resources training and development;
study capacity-based salary policy for sales and service employees;

As | said earlier, 2016 is an important year in the three-year strategy (2015-2017) to the integration
in 2018. Our country is currently in the international and regional integration phase with certain
disadvantages and challenges; | request all employees of THACO to innovate their thinking and
actions, and enhance their positive working style and professional knowledge to create basic and
essential values for the integration in response to slogan “THACO rising with sustainable development”.

THACO Chairman

TRAN BA DUONG
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enee e DINH THAN 2016

TOAN THE CB.CNV THACO HUONG UNG THONG DIEP
CUA CHU TICH TRAN BA DUONG

THACH LUU - THU NGUYEN - NGOC TRAN

NUOC CONG HOA XA HOI CHU NGHIA VIET NAM MUON NAM!

TRLUDMNG Al ALTE

LE RA QUAN PAU NAM BINH THAN 2016
KHU PHUC HOP CHU LAI - TRUONG HAI

Chu Lai - Qudng Nam, ngay 15/02/201¢

TR T RN R

~ CACCHINHANH THACO TREN tich HDQT Tran B4 Duong. Theo tinh than Thong
,CA NU;OC DATO Q—'U’C ‘LE KHAI NlEN diép, Cha tich HDQT kéu goi toan thé CB.CNV
BINH THAN 2016" VOI SUTHAM DU CUA Thaco can nhan thirc sau sic trach nhiém va vai tro

SANG NGAY 15/2/2016, DONG LOAT Buc“ii & da duoc nghe “Thong diép s6 117 clia Chu

BAN LANH HAO THACO, cla minh, déi mai trong tu duy va hanh dong, nang cao

LANH DAO CAC PHONG BAN, DON VI thai do lam viéc tich cuc, trau doi ndng luc chuyén mon,
CUA CAC CHI NHANH CUNG TOAN THE nd luc hoan thanh nhiém vu véi tinh than déng gop
CB.CNV THACO. cong hién bang v chi manh mé va tri tué cao, gdp phan

vao su phat trién cua Thaco va&i muc tiéu tré thanh tap
doan cong nghiép da nganh véi san xuat & kinh doanh 6
t6 13 chli dao va 1a doanh nghiép Viét co vi tri hang dau
trong khu vuc ASEAN.
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Tai Khu phtc hop Chu Lai -

THACO Truding Hai, han 7.000 CB.CNV

. i i _ da tham du L€ ra quan san xuat

LE RA QUAN PAU NAM BINHTHAN 2016 Wil et B i BT ER
KHU PHUC HOP CHU LAI - TRUGNG HAI 2016 vai khi thé day quyét tam,

Cha Lai - Quing Nam,. TRGn2/2016 né luc hoan thanh muc tiéu ké

hoach dé ra trong nam mai.
Budi 1€ co su hién dién cua ong
Nguyén Ngoc Quang - Bi thu
Tinh Gy Quang Nam, 6ng Dinh
Van Thu - Chu tich UBND tinh
Quang Nam, cung dai dién lanh
dao Tinh uy, HDND, UBND,
cac s¢, ban, nganh tinh Quang
Nam va huyén Nui Thanh.

Tai budi 1€, 6ng Pham Van Tai
- Phé TGD Thaco dé trién khai
ké hoach san xuat kinh doanh
nam 2016 cua Khu phirc hop.

THACO THACO 40 4 Theo d6, ndm 2016, KPH dat ké
25 e P hoach san xuat - 13p rap 99.800
LIS I WIS SO TIAM 2019 xe, tang 36% so voi 2015, du

kien ndp ngan sach 14.000

. ty dong, trong do ndp tai tinh
o % - Quang Nam la 12.280 ty dong,
i‘_ _ tang 22% so voi nam 2015.

f = A E ,‘r k- ¥ A x ,
n $ Ong Nguyen Ngoc Quang - B
(VAR A AR thu Tinh Oy Quang Nam d3

o aE | = 4 chuc mung nhing thanh qua
: to 1én ma Thaco da dat duoc,
dong thoi bay tdé an tuong
dac biét doi vai su phat trién,
trudng thanh cda déi ngl nhan
su Thaco, ddc biét 1a hon 7.000
CB.CNV 13 con em cua qué
huong Quang Nam dang lam
viéc tai KPH - Trung tam san
xuat, 13p rap 6 t6 hang dau Viét
Nam. Ong tin tudng véi noi luc
manh mé va quyét tdm cao, vdi
chién luge kinh doanh ding
dan va khac biét, phuong phap
quan tri va doi ngl nhan su dac
tht va phd hop, Thaco sé tiép
tuc gat hai nhirng thanh cong
mai va tu tin virng budc trong
tién trinh hoi nhap.
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IN THE MORNING OF 15TH

FEBRUARY, 2016, THACO
BRANCHES NATIONWIDE
SIMULTANEOUSLY HELD
“OPENING NEW YEAR
CEREMONY 2016" WITH THE
PARTICIPATION OF THACO

LEADERS, HEADS OF THE
BRANCHES' DEPARTMENTS
AND DIVISION, AND THE ENTIRE
THACO EMPLOYEES.

At the ceremony, ‘The 11th
message” of Chairman Tran Ba
Duong was voiced, according to
which the Chairman requested
that THACO employees
need to deeply perceive their

responsibilities and roles,
innovate  their thinking and
actions, improve positive

working attitudes, reinforce their
professionalism, make efforts
to complete the tasks in the
spirit of dedication driven by
strong will and great wisdom,
contribute to the development of
THACO as a diversified industrial
conglomerate with automobile
manufacture & trading as its
mainstream business and the
Vietnamese enterprise leading
the ASEAN market.

At Chu Lai - Truong Hai
Complex, more than 7,000
employees joined the New Year's
Opening Ceremony 2016 with
determination to fulfill plan in
the New Year. The ceremony

16 AUTO THACO 4= 2010

OPENING NLW YLEAR OF "THIL

MONKLEY 2016

THACO EMPLOYEES RESPOND TO MESSAGE OF CHAIRMAN TRAN BA DUONG

THACH LUU - THU NGUYEN - NGOC TRAN

TRRLACIALE FAT AL

LE RA QUAN PAU NAM BiNH THAN 2016

KHU PRI HE

was participated by Mr. Nguyen
Ngoc Quang, Secretary of Quang
Nam'’s Party Committee; Mr. Dinh
Van Thu, Chairman of Quang
Nam People’s Committee; and
representatives of the provincial
party committee, people’s council,
people’s committee, departments
and agencies of Quang Nam
Province and Nui Thanh District.

At the event, Mr. Pham Van Tai,
THACO Vice President deployed
the complex’s manufacture plan
in 2016. Accordingly, in 2016, the
complex projects to assemble and
manufacture 99,800 vehicles, up
36 percent compared to 2015 It
is expected to contribute 14,000
billion dong to the state budget,
12,280 billion dong of which will
be paid to Quang Nam budget, up
22 percent compared to 2015.

ol = Qb - 'm = ¥ o, SOXI016

HOF THU LAl - TRUONG HAI

Mr.  Nguyen Ngoc Quang,
Secretary of Quang Nam
Province’s Party Committee,

congratulated THACO on its
achievements and expressed
his special impression of the
development of THACO human
resources,  especially  more
than 7,000 employees from
Quang Nam who are working
at the complex, the leading
auto manufacture and assembly
center in Vietham. He believed
that, with its strong inner force,
high determination, legitimate
and individual business strategy,
distinctive human resources and
management methods, THACO
will gain more achievements and
be confident in the integration
process.



THACO GIAM GIA XE LEN DEN

40 TRIEU DONG

KIEU OANH

Ua qua Tét Nguyén dan
mot tuan, Thaco da cong

bé chuong trinh gidm gia
dac biét cho xe Mazda va xe tai
trén toan qudc tir 4 triéu dén 41
triéu dong (tuong duong 1 - 2%
SO V&I gia ban ndm 2015)
Chuong trinh giam gia xe dong
loat duoc Thaco thuc hién bat
dau tir ngay 22/2/2016 trén
toan quéc. Doi véi xe thuong
mai, Thaco gidm gia 19 san
pham cula cac thuong hiéu
Thaco Towner, Thaco Forland,
Thaco Ollin va Thaco Hyundai
(trong do6 thuong hiéu Hyundai

dugc gidm gid nhiéu nhat 1én
dén 41 triu dong). Doi Vi
dong xe du lich Mazda giam gia
2 san pham Mazda3 va Mazda 6
tr @ - 20 triéu dong.

Ly giai vé ly do gidm gia xe, 6ng
Nguyén Mot - Giam déc Truyén
thong Thaco cho biét: “Thaco
hoat déng theo chudi gid tri: tor
Sdn xudt, giao nhdn van chuyén
dén phdn phoi va hé thong bdn
lé; Dong thoi luon dinh hudng
phat trién sdn xudt lap rdp 6 to
va linh kien, phu tung theo hudng
tham gia chudi gid tri toan cdu,

chiing téi luén kiém sodt duoc
chi phi & mic pht hop nhdt khi
dua sin phdm dén khdch hang.
Viéc gidm gid xe dong loat duoc
chung téi thuc hién theo noi dung
Thong diép ndm 2016 cua Chu
tich HDQT Thaco - Ong Trdn
Bd Duong, do la hoan thién cdu
truc gid thanh, cat giam chi phi
trén todn chudi gid tri 5%/ndm
trong ndm 2016. Vi vay, khi chi
phi dong xe ndo dugc gidm theo
chudi gid tri, Thaco sé gidm gid
thanh dé nang cao gid tri phuc
vu khdch hang theo triét ly kinh
doanh cua Thaco”.

Gia ban mgi cho xe Mazda

Gia ban méi cho cac san pham xe tai

Don vj tinh: Triéu dong

. Gi ban cii Gia ban mai TT | $3n phiim Giaban | Giaban
Mau xe (VND) ap dung tir P cii méi
22/02/2016 (VND)
1 | THACO TOWNER950A 225 219
Mazda3 1.5L hatchback | 748.000.000 739.000.000
Mazda 3 1.5 sedan 728.000.000 719.000.000 2 || IHACO FIDISOE 255 20
Mazda 3 2.0 sedan 860.000.000 849.000.000 3 | THACO FLD250C 249 245
Mazda 6 2.0L 978.000.000 965.000.000 4 | THACO FORLAND FLD800C 468 459
Mazda 6 2.5L 1.139.000.000 1.119.000.000 5 THACO FORLAND FD9000 477 469
6 | THACO FORLAND FLD800B-4WD 529 522
THAco piscounTs upto 40 MILLION DONG
7 | THACO FORLAND FLD1000B 739 709
ne week after the Lunar New Year, Truong Hai Auto
Corporation (THACO) announced its special discount 8 | THACO FORLAND FD1600 /37 729
for Mazda cars and trucks nationwide from 4 to 41 million 9 | THACO OLLIN198A/OLLIN500B 345 339
dong (equivalent to 1 - 2 percent of the sales price in
2015). 10 |THACO OLLIN 345A/450A 436 429
The discount program has been applied from 22 February
2016 nationwide. In terms of commercial vehicles, THACO 11 | THACO OLLIN 700C 442 435
discounts 19 products including THACO Towner, THACO
Forland, THACO Ollin, and THACO Hyundai (with the 12 | THACO OLLIN 700B 459 449
largest discount of 41 million dong in respect of Hyundai
brand). In terms of Mazda, THACO offers discount for 13 | THACO OLLIN8OOA 539 529
Mazda 3 and Mazda 6 from 9-20 million dong. THACO HD210
14 (Tai 6x2R-Chassis) 20 L)
Explaining the discount reason, Mr. Nguyen Mot, the
Communications Director of THACO said: “THACO 15 |THACO HD320 2130 2089
operates according to the value chain from manufacture, (Tai 8x4-380Ps-Chassis) : .
transportation to distribution and retail system and orients
the spare part, component, and vehicle manufacture and i\ || URASOIRIDEAT 2.080 2.049
assembly towards joining the global value chain; we have Sl Il
ability to rein in costs at the proper level when bringing THACO HD360
products to customers. The across-the-board discount 17 (Tai 10x4-Chassis) 2870 2339
is implemented according to the 11th message 2016 of
THACO Chairman Tran Ba Duong: improve cost price 18 | THACO HD700 1740 | 1.709
structure and cut 5 percent of the costs across the value (Bau kéo 340Ps)
chainin 2016. As a result, when the costs are cut, THACO THACO HD1000
applies the discount to enhance customer service value as 192 | 5w keo 380Ps) 1830 | 1.799

its business philosophy’”.

. AUTO THACO
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12,000

THACO DA DAT DOANH SO TREN

10.000

XE/THANG

TRUONG THANH PHAT

THEO BAO CAO CUA HIEP HOI CAC NHA SAN
XUAT O TO VIET NAM (VAMA), THANG 3 VUA
QUA, DOANH SO CUA CAC THANH VIEN VAMA
DAT 23.192 XE. TRONG DO, THACO DA XAC LAP
KY LUC DAN DAU THI TRUGNG OTO VIET NAM
V31 DOANH SO 10.366 XE BAN RA. DAY LA LAN
DAU TIEN THACO DAT DOANH SO TREN 10.000
XE/THANG, CHIEM 44,7% THI PHAN VAMA,
TANG HON GAP POI SO VOI CUNG KY NAM
NGOAI. TRONG DO, DOANH SO XE DU LICH
TIEP TUC DUNG DAU THI TRUONG VOI 5.020
XE (KIA 2.305 XE, MAZDA 2.665 XE, VA PEUGEOT
50 XE) VA 5.346 XE THUGNG MAI.

Doanh s6 va thj phdn Thaco trong VAMA thdng 3 ndm 2016

18 AUTO THACO 4= 201c

Doanh s6 xe thuong mai 3 thang dau nam 2016
tang 57% so vdi cung ky 2015

Dong xe thuong mai clia Thaco ghi dau an mai trong
thang 3 khi lan dau tién dat doanh s6 trén 5.000 xe,
chiém 23,1% thi phan VAMA. Téng doanh s6 ban
hang xe thuong mai Thaco trong 3 thang dau nam
2016 dat 9.952 xe, tang 57% so v&i cung ky 2015.
VG&i phuong chdm “Coi trong va khong ngling nang
cao gia tri phuc vu’, Thaco da tao duorc su tin tuong
tr khach hang bang nhing san pham pht hop cho
ting phan khic nhu Thaco Frontier (xe tai nhe may
dau), Thaco Ollin (xe tai trung), Thaco Auman (xe tai
nang xuat x(r Trung Quéc), va xe Thaco Bus.

Doanh s6 xe du lich 3 thang dau nam 2016 tang
62% so voi cung ky 2015

Thuong hiéu xe KIA tiép tuc chiém tron su tin dung
clia khach hang véi doanh s6 dat 2.305 xe trong
thang 3 va 6.548 xe trong 3 thadng dau nam 2016.
Trong do, phai ké dén mau xe KIA Morning dat doanh
s6 vuot bac véi 1.105 xe, tiép do 1a K3 (501 xe), va
Sorento (189 xe). Doanh s6 va mic tang trudng cao
da gilp thuong hiéu xe dén tr Han Quéc dan dau
bang xép hang xe du lich trong VAMA.

Dong xe Mazda dén t&r Nhat Ban cling tang trudng
khong kémvai 2.665 xe ban ratrong thang 3va 6.828
xe trong 3 thang dau ndm 2016. Dan dau danh sach
cic mau xe Mazda ban chay nhat tai Viét Nam trong
thang 3 1a cac dong xe Mazda 3 (898 xe), CX-5 (866
xe), va Mazda 2 (336 xe). Thuong hiéu xe dén tir chau
Au Peugeot cling dat duoc nhiing thanh cong nhat
dinh khi dat 157 xe ban ra trong quy 1.

V6i 5.020 xe du lich ban ra trong thang 3, chiém
21,6% thi phan VAMA, dong thoi cling la thang thir
5 lién tiép dong xe du lich Thaco vuot qua Toyota dé
gitrviing vi trf dan dau thi truong xe du lich Viét Nam.
Tinh chung 3 thang dau nam, xe du lich Thaco dat
13.533 xe, chiém 24% thi phan VAMA, tang 62% so
véi cung ky 2015.

Lay ké 3 thang dau ndm 2016, doanh s6 ban hang
clia VAMA dat 56.264 xe, trong dé doanh s6 Thaco
dat 23.485 xe, chiém 41,7% thi phan VAMA. Véi
doanh s6 dat duoc trong quy 1/2016, Thaco tu tin
voi chi tiéu dé ra trén 100.000 xe trong nam nay dé
tiép tuc dan dau thi truong 6 to Viét Nam.



THACO HAS REACHED CAR SALES
OF OVER 10,000

VEHICLES PER MONTH

TRUONG THANH PHAT

AS REPORTED BY VIETNAM AUTOMOBILE MANUFACTURERS'’
ASSOCIATION (VAMA), IN LAST MARCH, CAR SALES OF VAMA
MEMBERS REACHED 23,192 VEHICLES. IN PARTICULAR, THACO
HAS ESTABLISHED ITS SALES RECORD BY LEADING THE
VIETNAM AUTOMOTIVE MARKET WITH 10,366 VEHICLES SOLD.
THIS IS THE FIRST TIME THACO ACHIEVED SALES OF OVER
10,000 VEHICLES PER MONTH, WHICH ACCOUNT FOR 44.7%
OF VAMA MARKET SHARE AND EXCEED THE DOUBLE NUMBER
OF THE SAME PERIOD LAST YEAR. SPECIFICALLY, SALES OF
PASSENGER CARS CONTINUED TO LEAD THE MARKET WITH
5,020 VEHICLES (2,305 KIA CARS, 2,665 MAZDA CARS, AND 50
CARS FOR PEUGEQT) AND 5,346 COMMERCIAL VEHICLES.

Sales of commercial vehicles in the first 3 months
of 2016 increased 57% against the same period
in2015

THACO commercial vehicles had a new mark
in March when the sales reached over 5,000
vehicles for the first time, accounting for 23.1%
of VAMA market share. Total sales of THACO
commercial vehicles in the first 3 months reached
2,952 vehicles in 2016, up 57% compared to the
same period in 2015. With the motto of “Respect
and constantly improve the value of serving’,
THACO has earned the customers’ trust with
the suitable products for each segment including
THACO Frontier (light weight diesel-engined
trucks), THACO Ollin (medium trucks), THACO
Auman (China-origin heavy trucks), and THACO
Bus.

Sales of passenger cars in the first 3 months of
2016 increased 62% against the same period in
2015

KIA vehicles continued to earn the customers’
confidence with the sales mounting to 2,305
vehicles in March and 6,548 vehicles in the first

quarter of 2016. Among those, KIA Morning
achieved the outstanding sales of 1,105 cars,
followed by K3 (501 cars), and Sorento (189
cars). High sales and growth rate helped the
Korean car brand lead the passenger car chart
of VAMA.

Mazda cars from Japan grew equally well with
2,665 vehicles sold in March and 6,828 cars in
the first 3 months in 2016. Leading the best-
selling Mazda vehicles in Vietnam during March
are Mazda 3 (898 cars), CX-5 (866 cars), and
Mazda 2 (336 cars). Peugeot cars from Europe
also achieved certain success with 157 vehicles
being sold during the first quarter.

5,020 passenger cars have been sold in March
which accounts for 21.6% of VAMA market
share; besides, it is the 5th consecutive month
that THACO passenger cars overtake Toyota to
maintain the market leading position in Vietnam
passenger cars. Over the first 3 months of the
year, THACO passenger cars reached 13,533
vehicles, accounting for 24% of VAMA market
share, up 62% compared to the same period in
2015.

The 3-month accumulating VAMA car sales
reached 56,264 vehicles, in which THACO sold
23,485 cars, accounting for 41.7% of VAMA
market share. With such car sales achieved in the
first quarter of 2016, THACO is confident with
the set target of over 100,000 vehicles sold this
year to protect its leading position in Vietnam
automobile market.

LLg 1=1)

Doanh s6 va thj phdn Thaco trong VAMA quy 1/2016
VAMA car sales: 56,264 vehicles
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BAI HOI CG BONG THUONG NIEN 2016 .
THACO BE RA MUC TIEU DOANH 5§ 110.000 XE VAG NAM 2016

TRUYEN THONG THACO

KET QUA HOAT DONG
SAN XUAT KINH DOANH
NHIEM KY 2013 - 2015

eHoat dong kinh doanh

Giai doan 2013 - 2015, kinh té
Viét Nam bat dau phuc hoi va
tang truong tro lai. Cac yéu to
kinh t& vi moé nhu chi s6 gia tiéu
dung va lai suat ngan hang duoc
ki€ém soat & murc thap va én dinh.
Strc h6i phuc manh mé cuia nén
kinh té€ da co tac dong tich cuc
dén thi truong 6 to trong nudc.
NhCrng thuan loi trén da tao diéu
kién cho cong ty day manh cac
hoat dong san xuat kinh doanh,
gia tang thi phan va tiing budc
trién khai chién luoc dau tu san
xuat, hé théng phan phdi, chuan
bi cac diéu kién can thiét san
sang hoi nhap khu vurc.

Ngay 22/4/2016 tai Khdch san New World (76 Lé Lai, Bén Nghé,
Q.1, Tp. HCM) Céng ty cé phdn 6 té Truwong Hdi (Thaco) dd té churc
Dai hoi c6 dong thudng nién ndm 2016, Dai héi nhdm théng qua
bdo cdo két qua hoat déng sdn xudt kinh doanh ndm 2015 va ké
hoach sdn xudt kinh doanh ndm 2016; Bdo cdo hoat ddng sdn xudt
kinh doanh nhiém ky 2013 - 2015 va Dinh huéng chién luoc giai

doan 2016 - 2018.

Thi phan va vi thé cta Thaco
lien tuc dugc cing c6 va phat
trién qua tirng nam, dan dau thi
truong 6 t6 trong nudc tir nam
2014 vai 32% thi phan VAMA.
Doanh s6 xe du lich ¢o su ting
truong vuot bac (ndam 2013
dat 13.067 xe; Nam 2014 tang
truding 59% dat 20.750 xe; Nam
2015, doanh s6 ting gap doi
nam 2014, dat 42.213 xe). Su
tdng trudng nay thé hién o &
ca 3 dong xe du lich KIA, Mazda,
Peugeot, nang tong thi phan xe
du lich Thaco ttr 15% nam 2013
lén 24% nam 2015.

Doanh s6 xe thuong mai Thaco
tang truong 41% (2014) va 78%
(2015) tuong tng 38.208 xe nho
tadc dong tich curc tur tang trudng
kinh té, dac biét la linh vuc dau
tu xdy dung, ha tang giao thong

va chinh sach kiém soat tai trong
clia Bo Giao thong van tai. Hién
nay, Thaco van dang tiép tuc
dan dau thi trudong xe thuong
mai, cac san pham xe tai chiém
45-50% thi phan, riéng xe bus
giudng nam chiém gan 75% thi
phan trong nudc.

eHoat dong dich vu sau ban
hang

Két qua hoat dong dich vu sau
ban hang co su tang trudng tot
qua cac nadm, chat luong dich
VU, Nang sudt va hiéu qua duoc
nang cao. Doanh thu dich vu -
phu tung xe du lich ndm 2014
tang 52% so va&i nam 2013 va
nam 2015 tang 62% so v&i nam
2014. Doanh thu dich vu - phu
tung xe thuong mai tai cac xudng
nam 2014 tang 39% so v&i nam




2013, va nam 2015 tang 49% so
véi ndm 2014.

eHoat déng dau tuw

Trong 3 nam qua, Thaco tiép tuc
day manh dau tu vao Khu phtrc
hop Chu Lai - Truong Hai nham
phat trién cong nghiép phu tro,
gia tang ty lé noi dia hoa. Dén
cudi ndm 2015 da co 23 cong ty,
nha may, cac don vi ho tro'vai mo
hinh ngay cang hoan thién:

+ Ddu tu hé théng sdn xudt - Idp
rdp: T6ng san luong lap rap trong
3 ndm dat 139.863 xe cac loai,
nang luc san xuat toi da co thé
lén gan 100.000 xe/ndm. San
luvong san xudt nam 2015 cua
Khu phic hop dat 73.276 xe,
tuong (ng voi gid tri san xuat
30.065 ty dong, tang gan gap doi
so v&i nam 2014, vuot cong suat
thiét k& & hau hét cac nha may.
Do vay, dé dap Ung toc do tang
truding san luong, Khu phirc hop
da day manh dau tu déi mai cong
nghé, may moc thiét bi va thay
doi day chuyén san xuat dé tang
cOng sudt cho cic nha may.

+ V/é sdn xudt linh phu kién néi dia
héa: Gia tri san xuat cong nghiép
phu tro dat 1.300 ty déng ndm
2013 tang 1én 2400 ty dong
trong 2014 va dat 4.970 ty dong
trong nam 2015, tuong Ung ty
trong dong gdp cla cong nghiép
phu tro trén tong gia tri san xuat
clia Thaco tang tir 12,6% (2013)
lén 15% (2014) va dat 16% trong
nam 2015, du kién tiép tuc tang
lén 17,5% trong nam 2016.
Thaco tiép tuc dau tu phat trién
cac nha may cong nghiép ho tro
bao gom: Nha may phu tung
Dién 6 to (cong suat 50.000 bd
san pham/nam), nha may san
xuat Kinh 6 t6 (cong suat 50.000
bd san pham/nam), nha may san

xuat linh kién Nhua méi (cong
suat 5.000.000 san pham/nam),
nha may san xuat Nhip 6 t6 (cong
suat 6.000 tan/nam), nha may Xe
chuyén dung hang nang & Somi
Romooc (cong sudt 5.000 xe/
nam).

+ Vé ddu tu hoat déng giao nhdn
vdn chuyén: Xay maéi 2 nha kho:
1A va 3A tai Cang Chu Lai -
Truong Hai, nao vét ludng trudc
bén Cang dé nang cong suat khai
thac tau tir 10.000 tan 1én 20.000
tan, dau tu thém cac phuong tién
xép d& (2 xe nang chup container
45 tan, 1 cau banh 16p 55 tan va
dau tu thém 1 cau Liebherr c6
tai trong 40 tan, tdm vai 32m),
cai tién, nang cap tau Truong Hai
Star 2 t&r 236 TEU 1én 294 TEU
dap Umng yéu cau van chuyén noi
b6 cho Thaco va khach hang bén
ngoai.

+ V& ddu tu hé théng phdn phoi:
Giai doan 2013 - 2015, Thaco
da chi 5.340 ty dong cho hoat
dong dau tu xay dung co ban.
Trong dé chi dau tu xay dung
co s& ha tang, nha xudng, may
moc thiét bi phuc vu san xuat la
2.645 ty dong, chi dau tu phat
trién hé théng ban lé 13 2.533 ty
dong. Cong ty van dang tiép tuc
xay dung va hoan thién hé thong
showroom truc thudc dan tién
toi hoan thién chuyén biét theo
chuan nhan dién ting thuong
hiéu v&i 30 showroom mdi dua
vao hoat dong, nang tong so
diém ban hang cta Thaco lén
141, trong dé c6 89 showroom
truc thudc va 52 dai ly doc lap.
Song song v&i hoat dong san xuat
kinh doanh, Thaco tiép tuc chu
trong phat trién nang cao chuyén
mon nang luc quan tri cho nhan
su. Tinh dén cudinam 2015, nhan
su cong ty dat 13.694 ngudi.

oKét qua tai chinh giai doan
2013-2015

Giai doan 2013 - 2015 Thaco da
co nhirng budc tang trudng vuot
bac trong hoat dong kinh doanh,
tébng doanh thu ban hang qua
moi ndm gan nhu tang gap doi so
vGi nam trude va dén nam 2015
dat méc 2 ty USD, loi nhuén sau
thué tang gap 3 lan trong ndm
2014 va hon 2 [an trong nam
2015. Tong mirc dong gop ngan
sach trong 3 nam 2013 - 2014
- 2015 dat hon 24.000 ty dong,
tuong Ung ty 1€ dong gop ngan
sach trén doanh thu lién tuc tang
tr24% (2013) 1én 27% (2014) va
30% trong nam 2015.

DINH HUGNG CHIEN LUCC
GIAI DOAN 2016 - 2018

Budéc sang nam 2016, kinh té du
béo tiép tuc tang trudong 6n dinh,
ha tang giao thong duoc dau tu
md& rong, thi trudng bat dong san
hoi phuc sé tao thuan loi cho hoat
dong kinh doanh 6 t6. Thaco tiép
tuc dinh huéng gir vimg vi tri
dan dau thi trudng noi dia, ting
trudng nhanh va bén viing, déap
Ung nhu cau hoi nhap ASEAN va
thé gidi, don dau xu hudng 6 to
hoa tai Viét Nam. Tiép tuc dau tu
phat trién Khu Cong nghiép Co
khi O t6 Chu Lai - Truong Hai
cd quy md ngang tam ASEAN
dua trén cac phuong thic: lién
doanh, lién két, kéu goi dau tu vai
cac doi tac trong va ngoai nudc
c6 cong nghé ph hop nham tao
ra san pham dat tiéu chuan quéc
t& tham gia chudi gia tri toan cau.
Thaco dé ra muc tiéu doanh s6
trén 110.000 xe vao nam 2016
va trén 150.000 xe vao nam
2018.
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ANNUAL GENERAL MEETING 2016
THACO SETS ITS 2016 SALES TARGET OF

110,000 VEHICLES

THACO'S COMMUNICATIONS DEPARTMENT

PRODUCTION AND
BUSINESS RESULTS DURING
2013-2015

eBusiness operations

In the period 2013 - 2015,
Vietnam's economy began
to recover and grow again.
The macro-economic factors
such as consumer price index
and bank interest rates were
controlled at a low and stable
level. Powerful recovery of the
economy has had a positive
impact on the domestic auto
market.  Such  advantages
facilitated the company to
promote its production and
business activities, increase
the market share and gradually
implement investment
strategies  for  production
and  distribution  systems,
and prepare the necessary

conditions for the regional
integration.
THACO market share and

position have been constantly
consolidated and developed
over the vyears, leading the
domestic auto market from
2014 with 32% of VAMA
market share.
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On 22 April 2016, at New World Hotel (76 Le Lai Street, Ben Nghe
Ward, District 1, HCMC), Truong Hai Auto Corporation (THACO)
held its Annual Shareholders’ General Meeting 2016 which was to
approve the 2015 production-business results, and production and
business activities plans for 2016; report on the production and
business activities during 2013 - 2015 and the strategic orientations

for the period 2016 - 2018.

Sales of passenger cars had an
outstanding growth (13,067
vehicles in 2013, 59% increase
in 2014 with 20,750 vehicles;
and in 2015, the sales were
double as many as in 2014,
reaching 42,213 vehicles). This
growth is evident in all three
passenger car brands including
KIA, Mazda, and Peugeot,
bringing THACO passenger
car market share from 15% in
2013 to 24% in 2015.

THACO sales of commercial
vehicles grew 41% (2014)
and 78% (2015) equivalent
to 38,208 vehicles thanks to
the positive impacts of the
economic growth, especially
fromtheconstruction, transport
infrastructure investment and
car load control of the Ministry
of Transport. Currently,
THACO continues to lead the
market of commercial vehicles,
with trucks accounting for 45-
50% of the market share, and
sleeper buses nearly 75% of
the domestic market share in
particular.

e After-sales service
The after sales services have

had good growth over the
years, of which the quality,
productivity and efficiency
are improved. Revenues from
passenger car services - spare
parts in 2014 and 2015
increased vyear on vyear by
52% and 62% respectively. In
terms of commercial vehicles,
revenues from their services
- spare parts in the factories
in 2014 and 2015 increased
year on year by 39% and 49%
respectively.

elnvestments

In the past 3 years, THACO
continues to promote its
investment in Chu Lai - Truong
Hai Complex to develop the
supporting  industries, and
increase the localization rates.
By the end of 2015, there
were 23 companies, factories
and support units with an
increasingly complete model:

+ Investment in production -
assembling systems: The total
assembly output in 3 vyears
reached 139,863 vehicles of
every kind, while the maximum
production capacity can mount
to nearly 100,000 vehicles per



year. The Complex’s production
outputin 2015 reached 73,276
vehicles, corresponding to the
production value of 30,065
billion VND which is almost
double as much as 2014,
exceeding the design capacity
in most factories. Therefore,
to meet the growth of output,
the Complex has boosted its
investment in technology and
machinery innovation, and has
changed the production lines
to increase capacity for the
factories.

+ Localized car component
production: supporting industry
productionvalue reached 1,300
billion VND in 2013, increased
to 2,400 billion VND in 2014
and reached 4,970 billion VND
in 2015, which corresponds
that the contribution of the
supporting industries on
THACO total production value
ratio increased from 12.6%
(2013) to 15% (2014) and
reached 16% in 2015, and it is
expected to increase to 17.5%
in 2016.

THACO continues to invest
in developing the supporting
industrial  plants including:
Automobile Power Component
Factory (capacity of 50,000
sets per year), Autoglass
Factory (capacity of 50,000
sets per vyear), New Plastic
Component Manufacturing
Factory (capacity of 5,000,000
sets per vear), Leaf Spring
Factory (capacity of 6,000
tons per vyear), Heavy Weight
Specialized Vehicles & Semi-
trailers Factory (capacity of
5,000 vehicles per year).

+ Freight forwarding investment:
The company has built 2 new
warehouses: 1A and 3A in Chu
Lai - Truong Hai Port, dredged
new berths in front of the port
to increase ship exploitation

capacity from 10,000 tons
to 20,000 tons, invested in
more loading and unloading
facilities (two 45-ton container
reach stackers, one 55-ton
rubber tyred gantry crane and
one 40-ton Liebherr crane
with reaching arms of 32m),
improved and upgraded Truong
Hai Star 2 vessel from 236 TEU
to 294 TEU which meets the
transportation requirements of
THACO and customers.

+ Distribution
investment:  During 2013
- 2015, THACO  spent
5,340 billion VND for basic
construction investment
activities, of  which the
investment for infrastructure,
factories  construction and
production  machines  was
2,645 billion VND, and the
retail system development
expense was 2,533 billion
VND. The company continues
to develop and improve the
affiliated showroom system
towards specialized completion
in accordance with respective
brand recognition standards
with 30 new showrooms put
into operation, bringing the
total number of THACO outlets
to 141, of which there are 89
affiliated showrooms and 52
independent agents.

In parallel with the production
and business activities,
THACO continues to focus
on enhancing the professional
management capabilities of the
company personnel. By the end
of 2015, there were 13,694
employees in the company.

system

eFinancial results from 2013 -
2015

From 2013 - 2015, Thaco has
had tremendous growth in
business activities, in which

total sales revenue each year
nearly doubled the previous
year and in 2015, the revenue
reached the 2 billion USD
milestone while the after-tax
profits increased 3 times in
2014 and more than twice
in 2015. The total budget
contribution in 2013-2014-
2015 reached more than
24,000 billion VND, which
corresponds that the budget
contribution on the revenue
ratio continues to increase from
24% (2013) to 27% (2014) and
to 30% in 2015.

STRATEGIC ORIENTATIONS
FOR 2016-2018 PERIOD

Entering 2016, the forecasted
steady growing economy,
expanded transport
infrastructure investment,
and recovered real estate
market  will facilitate the
automotive business. THACO
continues its orientation to
maintain the leading position
in domestic market, rapid
and sustainable growth, to
meet the needs of ASEAN
and international integration,
and automobilisation trends
in Vietnam. Chu Lai - Truong
Hai  Automobile Machinery
Industrial Park continues to
be invested on par with the
ASEAN scale based on the
methods,  including:  joint
venture, association, calling
for investment with domestic
and overseas partners having
the appropriate technologies
to create products that meet
international standards to join
the global value chain. THACO
sets the target of 110,000
vehicles sold in 2016 and more
than 150,000 vehicles in 2018.
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THACO TO CHUC HOI NGHI KINH DOANH 6 THANG DAU NAM 2016

HUONG DEN PHAT TRIEN BEN VUNG

THU NGUYEN

Oi nghi da danh gia lai hoat dong kinh doanh
|—| xe thuong mai va xe du lich nam 2015, dinh

hudng chién luoc, cdc muc tiéu san xuat -
kinh doanh 2015 - 2017 clia cac dong xe; du bao thi
truong va ké hoach kinh doanh ndam 2016... Theo do,
nam 2016, khi cic nghi dinh, thong tu vé viéc tinh
thué TTDB, hiép dinh TPP chinh thirc ky sé co tac
dong dén su chuyén bién trong nén kinh té néi chung
va nganh 6 t6 nai riéng.

Nam 2016, Thaco sé tap trung phat trién va dau tu
hé thong showroom, dai ly trén toan quéc. Doi vai
dong xe thuong mai, sé tiép tuc dat muc tiéu dan
dau thi truong xe thuong mai, dady manh dau tu vao
nghién clru phat trién (R&D), cong nghé san xuat va
cong nghiép ho tro, gia tang ty 1& noi dia hoa, tiép tuc
phat trién nhirng san pham phu hop véi thi truong
trong nudc va xuat khdu. Doi vai dong xe du lich,
gia tang ty 1é noi dia hda, dau tu san xuat, cung (ng
linh - phu kién cho dong xe Kia; V&i dong xe Mazda,
gia tang nang luc san xuat thong qua xay dung nha
may mai, lien doanh, tré thanh trung tdm san xuat tai
khu vuc, tham gia chudi gia tri toan cau. Bong thoi,
gia tang va khang dinh gia tri thuong hiéu cho dong
xe Peugeot.
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Ngay 2/4/2016, tai trung tam GEM,
TP. HCM, Thaco dd té chire Hoi nghi
kinh doanh 6 thdng dau nam 2016,
hoi nghi co su tham du cua Chu tich
HDQT Trdn Bd Duong; Tong Gidm dbc
Nguyén Hung Minh cting Ban ldnh
dao Thaco; cdc phong ban quan tri
nghiép vu, KPH Chu Lai, VPDH Cong
ty PC, Cong ty CV; GB/PGD, Phu trdch
Showroom, Dai ly trén toan quéc va
hon 300 khdch moi.

Phat biéu tai hoi nghi, Chu tich Tran B3
Duong cho biét, trong boi cdnh nén kinh
té€ dang cé budc chuyén bién madi vai nhiéu
chinh sach, hiép dinh, viéc m& rong hoat
dong san xuat kinh doanh, phan dau tang
truong kinh té cao hon nam 2015, chd trong
cai thién chat luong tang trudng 1a diéu vo
cung quan trong. Bén canh do can lang nghe
y kién phan hoi tir khach hang dé co nhing
diéu chinh pht hop, dam bao dap (ng ké
hoach dé ra dong thoi phuc vu tét nhu cau
clia khach hang, huéng dén muc tiéu phat
trién bén ving. Chu tich cling da danh thoi
gian cung ban lanh dao Thaco cé budi thao
luan v&i toan thé khach mdi xoay quanh cac
van deé lién quan dén hoat dong kinh doanh,
giao nhan xe... Dong thoi dua ra quan diém
b6 nhiém dai ly clng nhu gidi quyét nhimng
ton dong trong cong tac du an phat trién hé
théng Showroom/Dai ly.

Nam trong chudi hoat dong cua hoi nghi,
chiéu ngay 2/4, gan 300 khach moi da dén
tham quan Khu doé thi Sala, quan 2, TP. HCM.



THACO ORGANIZES 2016’S FIRST 6 MONTHS BUSINESS CONFERENCE

TOWARDS SUSTAINABLE DEVELOPMENT

THU NGUYEN

ON 02 APRIL 2016, IN GEM CENTER,
HCMC, THACO ORGANIZED ITS 2016'S
FIRST 6 MONTHS BUSINESS CONFERENCE.
THE CONFERENCE WAS ATTENDED BY
CHAIRMAN TRAN BA DUONG, GENERAL
DIRECTOR NGUYEN HUNG MINH
AND THACO MANAGEMENT BOARD,
PROFESSIONAL MANAGEMENT BOARDS,
CHU LAl COMPLEX, MANAGEMENT
OFFICES OF PASSENGER CAR COMPANY
AND COMMERCIAL VEHICLE COMPANY;
SHOWROOMS AND AGENTS DIRECTORS/
DEPUTY DIRECTORS ACROSS THE COUNTRY
AND MORE THAN 300 GUESTS.

The conference reviewed the
operations of commercial vehicles
and passenger cars business in 2015;
strategic  orientations,  production-
business targets in 2015-2017 for the
models; market forecasts and business
plan in 2016, etc. Accordingly, in 2016,
the decrees and circulars on the excise
tax calculation, and officially signed
TPP agreement will have an impact on
changes in the economy in general and
the automotive industry in particular.

In2016, THACOwill focus ondeveloping
and investing in the nationwide
system of showrooms and agents. For
commercial vehicles, the company aim
is to continue to lead the market of
commercial vehicles, boost investment
in research and development (R & D),
production technology and supporting
industries, increase the localization
rate, and continue to develop products
suitable for the domestic market and
export. In terms of passenger cars, the
company will increase the localization
rate, investment in production and
supply of spare parts - components for

Kia vehicles. Regarding Mazda vehicles, the production
capacity will be increased through the construction of
new factories, joint venture, becoming the manufacturing
center in the region, and participating in the global value
chain. At the same time, the brand value of Peugeot cars
is to be increased and affirmed.

Speaking at the conference, Chairman Tran Ba Duong
said that in the context of the economy having new
steps with many policies and agreements, expansion
of production and business activities, striving for
higher economic growth than in 2015, and focusing
on improving the quality of growth are extremely
important. Besides, it is necessary to listen to feedback
from customers to take the appropriate adjustments,
ensure to meet the plan, concurrently serve the
customers’ needs, and aim to sustainable development.
He spent time with THACO leaders to discuss with all
the guests the issues related to business operations,
vehicle delivery, etc. The Chairman also put forward his
point of view on appointing agents as well as addressing
the shortcomings in the development of the showroom/
agent system.

From the agenda of the conference, in the afternoon
of 2 April, almost 300 guests from THACO showrooms
and agents nationwide visited Sala urban area in district
2, HCMC.
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STE AN T
XU NG pmichy

CHO THYI TRUONG

CONG MINH

TRONG VAI NAM TRO LAI DAY, XE BAN TAI HAY CON GOI LA
DONG XE PICK-UP TRO THANH MOT SU’'LUA CHON UU TIEN
CUA KHACH HANG. Vi THE CAC DONG XE BAN TAI NHU FORD
RANGER, MAZDA BT-50, HILUX TOYOTA, TRITON MITSUBISHI...
LIEN TUC GIOI THIEU NHIEU MAU XE MO.

tai day hau hét 1a xe ban tai. To6i ngac nhién tim hiéu thi dugc biét do dia hinh
dbc va thuong xuyén vao trong rirng nén ngudi dan & day chon dong xe ban
tai la hiéu qua nhat. Vi dong co ban tai thuong tir khoang 2,5 lit dén 3 lit, véi dac
trung thiét k&€ mo-men xoan 1&n dap ng nhu cau chd hang nang trén duong
truong, chinh phuc nhiéu loai dia hinh & Viét Nam. Hon nira xe ban tai vira
ché ngudi lai vira cher duoc hang hda, rat tién loi trong viéc van chuyén.

C@’ lan, toi di cong tac tai cac tinh Tay Nguyén thay xe hoi chay trén duong pho

Ngay ca trong noi thanh tai cdc thanh pho 1én, ching ta clng
thuong xuyén bat gap su xuat hién cua xe ban tai ma trudc

day vai nam thudng rat hiém gap. Nhirng chiéc xe ban
tai duoc thiét k& bat mat, dudong nét tinh té va sang
trong khong kém gi so v&i mot chiéc sedan 5 chd hay
SUV. Xu hudng hién nay sir dung ban tai nhu xe cho
nguoi thong thuong, nén cac hang quan tam hon tai
viéc thiét ké noi that rong rai clng nhu tich hop cong
nghé ho tro.

Tai nudc lang giéng Thai Lan, xe ban tai [a dong xe ban v, s
chay nhat, chiém gan mot nira sé luong xe hoi ca nhan P
luu thong trén duong. Va xu thé nay clng dang phat
trién tai Viét Nam vadi su gia tang kha manh cua dong xe
ban tai. Chi riéng mau xe Ford Ranger da ban 8.685 chiéc,
dirng thir 4 trong cdc xe ban chay nhat tai thi truong Viét
Nam nam 2015. Xép th(r hai 1a Mazda BT-50 v&i 4.328 xe.

Uu diém lon clia xe ban tai la mirc gid thuong thap hon so
vGi sedan cung phan khuc, bai nhimg loi thé vé thué phi
dem lai. V&i tam gid 700-800 triéu dong la ngudi tiéu dung
c6 thé s& hiru mot chiéc xe ban tai vai kiéu dang dep, day

du tién nghi.
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Ve nodi that va cac trang bi khac bén trong ctia nhirng mau ban tai
hién nay cling duoc nang cap dang ké vai ghé boc da, thiét ké ghé
ngoi linh hoat hon, trang bi tui khi va cac trang bi an toan, camera
I4i, tich hop cac phim bam trén vo lang... Hé thong gidi tri clng
dugc ndng cao v&i man hinh, dan am thanh cao cdp giéng nhu cac
dong xe du lich cao cap khéc.

Xe ban tai dang la mot trong nhirng dong xe duoc ua chudng tai
thi truong Viét Nam. Va rat co thé, trong thdi gian téi, thi phan
cla dong xe nay sé tiép tuc tang trudng manh mé nho vao su 16t
xac cla thiét ké va cac trang bi khong hé thua kém cac mau xe cao
cap, cung vdéi cac chinh sach thué 1a nhirng diém khién cho phan
khuc xe ban tai & thi truong Viét ngay cang hap dan va canh tranh
quyét liét hon.
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PILRUP TRUCKH)

NEW TREND ON THE AUTOMOTIVE MARKET

CONG MINH

Over the past few years, pickup trucks, also known as pick-up vehicles,
have become a preferable choice of the customers. Therefore, the pickup
trucks including Ford Ranger, Mazda BT-50, Toyota Hilux, Mitsubishi
Triton, etc. constantly introduce their new models.

nce, on my business trip in the Central
OHighIands provinces, | saw cars running

here were mostly pickup trucks. | was
surprised to learn that due to the steep terrain
and usual forest travelling, locals here chose
pickup trucks as the most effective transportation.
It is because pickup engines are usually from
about 2.5 liters to 3 liters with big torque design
which meet the requirement of heavy loads
transportation on roads, conquering different
terrains in Vietnam. Furthermore, pickup trucks
could carry both humans and goods that are
convenient in transportation.

Even in urban areas of big cities, we often
encounter such kind of trucks which were rare
a few years ago. The pickups are designed in an
eye-catching way, with refined lines as luxurious
as a 5-seat sedan or SUV. As people nowadays
tend to use pickup trucks as a common people
transporter, the companies have paid more
attention to the spacious interior design as well
as supporting technology integration.

In neighboring Thailand, pickups are the best-
selling car lines, accounting for nearly half the
number of private cars on the road. And this
trend is also developing strongly in Vietnam with
a relatively increase of pickups. Let alone Ford
Ranger, 8,685 vehicles have been sold, taking
the 4th position in the best-selling cars in 2015
Vietnam market. Taking the second place is
Mazda BT-50 with 4,328 vehicles being sold.

The big advantage of the pickups is their lower

prices than sedans in the same segment, with
the advantages in terms of taxes and charges.
With the price range of 700-800 million dong,
consumers can own a pickup truck with a sleek
and comfortable design.

In terms of furniture and other interior
equipment, the current pickup trucks are also
significantly upgraded with leather seats, more
flexible seat design, airbags and other safety
equipment, rear cameras, integrated buttons
on the steering wheel, etc. The entertainment
system is also enhanced with premium screens
and audio system as other premium passenger
cars.

Pickup trucks are one of the favorite cars in
Vietnam market. And most likely, in near future,
the market share of such cars will continue to
grow strongly thanks to the state-of-the-art
design and equipment as the high-end models,
along with the taxes policies which are the points
making the pickup truck segment in Vietnamese
market more attractive and competitive.

In 2015, the pickup truck segment generated
a surge with nearly 100% growth against the
previous vyear, reaching 16,741 vehicles, only
following sedans and SUVs. In this figure, the

North continues to lead in market share of
about 50%, with 8,884 vehicles sold due to high
geographical features, followed by the South
(5,601 vehicles) and the Central (2,256 vehicles).
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TIN TUC THACO THACO NE

LANH DAO DANG, NHA NU'GC
VA CAC TiNH THANH DEN THAM THACO

LEADERS OF THE COMMUNIST PARTY, CENTRAL AND PROVINCIAL COMMITTEE VISIT THACO
MINH THI - THACH LUU - PHAN TUYET - NGOC TRAN - THU' NGUYEN

DONG CHi TRAN BUC LUGNG

NGUYEN CHU TICH NUGC: "Thaco sé tiép
tuc phat trién bén virng va toan dién hon trong
tuong lai"

Ngay 8/1, dong chi Tran Dirc Luong - Nguyén chd tich
nudc CHXHCN Viét Nam cung phu nhan da dén tham
KPH Chu Lai - Truong Hai. D3 timg dén tham KPH
vao nam 2003, nguyén chd tich nuéce Tran Dirc Luong
bay to su bat ngd trudc tée do phat trién vuot bac clia
Thaco. Déng chi tin rang vai chién lugc tham gia vao
chudi gia tri toan cau, cling nhu ddy manh hoat dong
noi dia hda, Thaco sé tiép tuc phat trién bén ving va
toan dién hon trong tuong lai.

MR. TRAN DUC LUONG - FORMER PRESIDENT OF
SOCIALIST REPUBLIC OF VIETNAM: "Thaco will gain
a more sustainable and comprehensive development
in the future"

On 8 January 2016, the Former President Tran Duc
Luong, his wife, a visit to Chu Lai - Truong Hai Complex.
The Former State President Tran Duc Luong once visited
the complex in 2003. He expressed his surprise on
THACQO's great progress. With its strategy of engaging
in the global supply chain and enhancing the localization
activities, he believed that THACO would gain a more
sustainable and comprehensive development in the
future.

48 AUTO THACO 4= 20

DONG CHITRAN DAI QUANG - UY VIEN BO CHINH
TRI, BO TRUONG BO CONG AN: "Hy vong Thaco sé
ti€p tuc déng gop tich cuc vao su phat trién cla tinh
Quang Nam va dat nuéc"

Sang ngay 6/1/2016, dong chi Tran Dai Quang - Uy
vién BO Chinh tri, B6 trudng BO cdng an cung doan
cobng tac da dén thdm KPH Chu Lai - Truong Hai. Chia
sé cam nhan vé chuyén tham, Bo truding danh giad cao
viéc Thaco chon dau tu, xay dung KCN tai Quang Nam
- mot tinh con nghéo va nhiéu khé khan, tuy nhién,
trudic nhimg thanh tuu ma Thaco dat duoc, BO trudng
khing dinh day 1& mot quyét dinh hoan toan dung dan
va hy vong Thaco sé tiép tuc déng gdp tich cuc vao su
phat trién cua tinh Quang Nam va dat nudc.

POLITBURO MEMBER AND MINISTER OF PUBLIC
SECURITY TRAN DAI QUANG: "Hopefully, Thaco will
continue to positively contribute to the development
of Quang Nam and the country"

In the morning of 6 January 2016, Mr. Tran Dai Quang,
Member of the Political Bureau and Minister of Public
Security and his delegation visited Chu Lai - Truong Hai
Complex. Sharing his feel about the visit, Minister Tran Dai
Quang appreciated THACO's investment in building an
industrial zone in Quang Nam, a poor and disadvantaged
province. However, with THACO's achievement, the
Minister affirmed that this was a right decision and hoped
that THACO would continue to positively contribute to
the development of Quang Nam and the country.



CHU TICH QUOC HOI NGUYEN SINH HUNG:
"Thaco gop phan dua nén cong nghiép 6 t6 va co khi ctia
dat nudc di lén, sanh vai véi cac nude trong khu vuc"

Ngay 27/3/2016, Chu tich Quéc hdi Nguyén Sinh Hing
cling doan cong tac Quoc hoi va déng chi Phan Dién -
nguyén Uy vién Bo Chinh tri, nguyén Thudng truc Ban
bi thu Trung uong Dang da dén tham va lam viéc tai KPH
Chu Lai - Truong Hai.

Tai budi don tiép, Chu tich Qudc hdi biéu duong nhirng
thanh qua ma Thaco dat duoc, nhat 13 toc do phat trién
vuot bac trong nhirng ndm gan day va nd luc chuan bi
cho tién trinh hdi nhap dang dén gan. Chu tich tin rang
Vv&i chién luoc tham gia vao chudi gia tri toan cau, Thaco
sé ndm bat duoc nhiéu co hdi, vuot qua thach thire, tiép
tuc phat trién bén virng va toan dién hon, gop phan dua
nén cong nghiép 6 to va co khi clia dat nude di lén, sdnh
vai v&i cac nudc trong khu vurc.

DEM THAM & LAM VIEC
TAI KHU PHUC HOP SAH KUST & LAF RAP O TO CHU LAI - TRUGHE H&I

CHAIRMAN OF THE NATIONAL ASSEMBLY NGUYEN
SINH HUNG: "Thaco contributes to develop the
country automotive and machinery industry on par with
other countries in the region”

On 27 March 2016, National Assembly Chairman Nguyen
Sinh Hung, National Assembly delegation and Mr. Phan Dien
- former Politburo member, former Permanent Secretary of
the Central Party Committee visited and worked at Chu Lai -
Truong Hai Complex.

At the meeting, The National Assembly Chairman praised
the achievements that THACO achieved, especially its
outstanding development speed in recent years and efforts
to prepare for the coming integration process. He believes
that with the strategic participation in global value chains,
THACO will grasp the opportunities, overcome the challenges,
continue to develop in a more comprehensive and sustainable
way, and contribute to develop the country automotive and
machinery industry on par with other countries in the region.

BO TRUGONG BO XAY DUNG TRINH DINH DUNG
Bi€u duong nhing thanh qua ma Thaco d3 dat duoc

Ngay 08/01/2016, Boan cong tac Bo6 Xay dung do
dong chi Trinh Binh Diing - Uy vien BCH TW Dang, Bo
truong 1am trudng doan da dén thdm KPH Chu Lai -
Truong Hai. Tai budi don tiép, doan da duoc nghe gidi
thiéu vé qué trinh hinh thanh - phat trién cta Thaco
va KPH, bdo cdo tinh hinh san xut - kinh doanh, dong
thoi cé chuyén tham quan thuc té hoat dong san xuat
tai cac nha may, don vi truc thudc. BO truong biéu
duong nhimng thanh qua ma Thaco da dat dugc, nhat
la t6c do phat trién vuot bac trong nhimg ndm gan
day va nhirng nd luc chuan bj cho tién trinh hoi nhap
dang dén gan.

CHAO MUNG

. Bong chi TRINH BINH DUNG
UY VIEN BCH TRUNG UONG DANG - B) TRUGNG B{ XAY DUNG
BIEN THAM & LAM VIEC T )
KHU PHUT HOP SX & LAP RAP 0 TO CHU LAI - TRUGNG HAI

Chu Lal - Oudng Mam, ngdy 08 Hedag 07 ndwm 201

MINISTER OF CONSTRUCTION TRINH DINH DUNG: Praises THACO's achievements

On 08 January 2016, the Ministry of Construction delegation led by Mr Trinh Dinh Dung - Member of the Party Central Committee
visited Chu Lai - Truong Hai Complex. At the meeting, the delegation was introduced to the establishment - development process
of THACO and the Complex, and to the production - business performance reports, while making a tour of the production at the
affiliated plants and units. The Minister praised THACO's achievements, especially its remarkable growth in recent years and the

efforts in preparation for the approaching integration.
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. . . 2 — DEPUTY MINISTER OF TRANSPORT LE DINH THO:
THU TRUONG BO GTVT LE DINH THO Highly appreciates THACO's achievements

Danh gié cao nh':mg thanh tuu ma Thaco dat duqe On 26 March 2016, the Ministry of Transport delegation led

Ngay 26/3/2016, doan cong tac Bo6 GTVT do Thir kZV,Def;“W M":"'S,feé Le ’?"”hATthihV"S“ed g”d g}orksdl in gh“
truéng Lé Dinh Tho dan dau da dén tham va lam viec di - friong Hal Lompiex. /it the meetng, the deresation
tai KPH Chu Lai - True Hai. Tai budi don tiéo. dos was introduced to the development process of production
aj ukal . ru’c_fAng \Aal’ e;“ }JOl Or,] e'p; O?n and business at THACO and the Complex, while visiting the
da dugc nghe gidi thiéu vé qua trinh phat trién san

o ) . - o automobile, spare part and component production - assembly
xuat, kinh doanh ctia Thaco va KPH, dong thoi tham factories and the industrial supporting units. Deputy Minister

quan thuc té cac nha may san xuat - 1ap rap 6 to, linh Le Dinh Tho highly appreciates the achievements in production
kién phu tling va cac don vi cong nghiép ho tro. Thir and business that THACO has obtained in contributing to the
truong Lé Dinh Tho danh gia cao nhirng thanh tuu ma development of transportation throughout the country.
Thaco dat dugc trong san xuat kinh doanh, gop phan

vao su phat trién giao théng van tai clia dat nudc.

UONG B0 EIAD THOMNG VAN TAI
. _EIEH THAM & LAM VIEC .
| LN TAI KHU PRUT HIP SAN XUAT & LAP RAP O TO CHU LAI - TRUKNG HAI i

.. -..- | :r H -
: ot

L ) R NINH THUAN AND PHU YEN LEADERS: "It
BI01 ] [t =2 1O TN NINI 1= B is hoped that Thaco will expand its business,

VAPHU YEN: "Mong muén trong tuang lai Thaco manufacture, and investment in the provinces"

= m?y rong hoat dong san xuat kinh doanh, dau On 19 and 20 February 2016, Ninh Thuan and Phu Yen
tur tai cac tinh” leaders visited THACO at its Head Office in HCM City. At
Trong 2 ngdy 19 va 20/2/2016, dosn lanh dao hai the meetings, leaders of the two provinces sent best wishes
, . N to THACO Board of Management and all employees and
t|r/1h Ninh Th.uan va Phu Yén da qe“ tham Va, J,am VI?C expressed the desire that THACO would expand its business,
v6i Thaco tai VPTQ TP. HCM. Tai budi don tiép, doan manufacture, and investment in the provinces bringing

lanh dao hai tinh da gui dén Ban Iénh daova Foén thé service value for the society and contributing to the company
CB.CNV Thaco |61 chuc tét dep, dong thai thé hién sur development.

mong mudn trong tuong lai Thaco sé md rong hoat
dong san xuat kinh doanh, dau tu tai cac tinh, mang lai
nhirng gia tri phuc vu cho xa hoi, gdp phan dua cong
ty ngady cang phat trién I6n manh.

. :: i."
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BOAN LANH DAO TinH
QUANG NAM BEN THAM
THACO

VA GAP MAT THAN MAT
CAC DOANH NGHIEP
C0 DAV TU
QUANG NAM

gy 17/2/2016, tai VPTQ Thaco TP. HCM, doan lanh dao tinh Quang Nam gom c6 éng Nguyén Dirc Hai - Uy

Vién Ban chap hanh TW Bang, Phd Chu nhiém Uy Ban Kiém tra TW; Ong Nguyén Ngoc Quang, Bi thu tinh Gy,
Chu tich HDND tinh; @ng Phan Viét Cuong, Uy vien TW Dang, Pho bi thu Thuong truc tinh Gy; @ng Pinh Van Thu,
Pho Bf thu Tinh ty, Cha tich UBND tinh; Ong Lé Phudic Thanh, Trugng doan dai biéu quéc hoi don vi tinh Quang
Nam cuing dai dién lanh dao cac S&, ban, nganh tinh Quang Nam da dén tham va chiic tét Thaco.
Trong khudn khé chuyén viéng tham, doan Lanh dao tinh Quang Nam ciing da c6 budi gdp mat than mat cac doanh
nghiép ctia TPHCM va Binh Duong ¢6 dau tu & Quang Nam. Két thiic chuyén viéng thadm, éng Tran Ba Duong chu
tich HDQT Thaco d3 dai dién cac doanh nghiép gui 161 cdm on dén lanh dao tinh va cho biét Thaco sé tiép tuc phan
dau trén con duding mang lai nhing gia tri phuc vu, tao ra nhiéu cong an viéc lam cho con em tinh nha, gép phan vao
tién trinh phat trién kinh t€ xa hoi clia tinh Quang Nam, dong thoi bay td mong muén cac doanh nghiép dong long,
cuing nhau dua nén kinh té€ Viét Nam phat trién, hdi nhap trong béi canh mai.

QUANG NAM PROVINCE LEADER'S DELEGATION VISITS THACO AND MEETS
WITH ENTERPRISES INVESTING IN QUANG NAM

On 17 February 2016, at the head office in HCMC, leaders of Quang Nam Province including Mr. Nguyen Duc Hai, Member of the
Central Party Committee, Vice Chairman of the Central Commission for Inspection; Mr. Nguyen Ngoc Quang, Secretary of the Provincial
Party Committee, Chairman of the Provincial People’s Council; Mr. Phan Viet Cuong, Member of the Central Party Committee, Standing
Deputy Secretary of the Provincial Party Committee; Mr. Dinh Van Thu, Deputy Secretary of the Provincial Party Committee, Chairman
of the Provincial People’s Committee; Mr. Le Phuoc Thanh, Head of the Provincial delegation of National Assembly Deputies; and
representatives of the provincial departments and agencies visited THACO.

On the same day, Quang Nam leaders also had the meeting with enterprises in Ho Chi Minh City and Binh Duong Province that have
their investment in Quang Nam. At the end of the visit, THACO Chairman Tran Ba Duong, on behalf of THACO and the participating
enterprises, expressed his thanks and happy New Year wishes to the Provincial Leaders. THACO will continue to make efforts in providing
the service values, creating jobs for the local people, and contributing to the socio-economic development of Quang Nam. The chairman
also hoped that the enterprises would have close cooperation for the development of Vietnam in the new phase of integration.
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THACO DGN TIEP 46 NHA CUNG CAP LINH KIEN, UAT TU
CHO TAP BORAN MAZDA (NHAT BAN)

ham xtc tién hop tac, lién doanh lién két,
N moi goi dau tu vao Khu cong nghiép co khi 6

td6 m& rong Chu Lai - Truong Hai thudc Khu
kinh t&€ m& Chu Lai (Quang Nam), ngay 16/2/2016,
tai Khu phirc hgp Chu Lai - Trudng Hai, Thaco da to
chirc don tiép va 1am viéc vaéi dai dién 1anh dao cap
cao cua 46 nha cung cap vat tu, linh kién cho Tap
doan Mazda (Nhat Ban). Tham du budi don tiép co
o6ng Binh Van Thu - Chu tich UBND tinh Quang Nam
cling cac ban nganh lién quan. Vé phia Thaco c6 6ng
Tran B4 Duong - Chu tich HDQT.

Sau khi nghe gidi thiéu vé qua trinh hinh thanh, phat
trién clia Thaco va tham quan thuc té hoat dong san
xuat tai cac nha may, don vi truc thudc Khu phic
hop, doan da tham du budi gdp mat, thao luan vai dai
dién chinh quyén tinh Quang Nam va Thaco vé trién
vong dau tu vao KCN co khi 6 t& md rong Chu Lai -
Truong Hai. Cac bén da danh thoi gian trao déi cac
théng tin vé dinh hudng phat trién, quy mo, |gi thé,
cac chinh sach wu dai cia KCN clng nhu co héi danh
cho cac nha dau tu.
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Phat biéu tai budi gdp mat, 6ng Tran B4 Duong - Chu
tich HDQT Thaco cho biét: Thaco rat vinh du khi duoc
lam viéc véi cac d6i tac clia Tap doan Mazda va mong
mudn day sé 1a nhimng doi tac chién luoc cla Thaco
trong tuong lai gan. Thaco hy vong chuyén thdm va
lam viéc sé m& ra nhirng co hoi hop tac va mang dén
cho hai bén nhing thanh cong mai.

Dai dién cac nha cung cap ctia Mazda, Ong Kohichiroh
Abe - TGD Céng ty Nippon Steel da phat biéu cam on
su don tiép nong hau cua Thaco va cho biét rat an
tuong vai quy mo, téc do phat trién cuing nhirng két
qua Thaco dat dugc trong san xuat kinh doanh, nhat
la trong qué trinh hop tac véi Tap doan Mazda, xay
dung va khang dinh thuong hiéu Mazda tai thi truong
Viét Nam. Ong cling cho biét: vai nhirng loi thé vé vi
tri, co' s& ha tang, co ché uu dai cia KCN co khi 6 t6
m& rong Chu Lai - Truong Hai, dic biét 1a ngudn nhan
luc dac thu, co tinh ky luat cao ctia Thaco chinh la
diéu cac doanh nghiép rat quan tam va danh gia cao
khi tim hiéu, lua chon dau tu.
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THACD

THACO
WELCOMES 46
MATERIAL AND

COMPONENT
SUPPLIERS FOR
MAZDA GROUP

(JAPAN)

In order to promote cooperation and joint venture and attract investment
to Chu Lai - Truong Hai Complex of Chu Lai Open Economic Zone
(Quang Nam), on 16 February 2016, at Chu Lai - Truong Hai Complex,
THACO welcomed and worked with high-ranking leaders of 46 material
and component suppliers of Mazda Group, Japan. The meeting was
participated by Mr. Dinh Van Thu, Chairman of Quang Nam People’s
Committee and representatives of relevant departments and agencies. On
behalf of THACO, Chairman Tran Ba Duong joined the meeting.

After listening to the establishment and development of THACO and
visiting manufacture activities at factories and units of the complex,
the delegation had a meeting with Quang Nam authority and THACO
about the investment perspective at Chu Lai - Truong Hai Expanded
Auto Machinery Industrial Park (IP). All parties had discussion about its
development orientation, scale and advantages of preferential policies of
the IP and opportunities for investors. Speaking at the meeting, THACO
Chairman Tran Ba Duong said: THACO is honored to work with Mazda
Group’s suppliers and desires they will be THACQO's strategic partners in
the near future. The visit is expected to open cooperation opportunity and
bring new success for both parties.

On behalf of Mazda's suppliers, Mr. Kohichiroh Abe, President of Nippon
Steel expressed his special thanks for THACO’s warm welcome and his
impression with THACO's size, growth, and achievements especially its
cooperation with Mazda to affirm Mazda brand in Vietnam. He said: the
advantages of location, infrastructure, and preferential policies of Chu Lai
- Truong Hai Expanded automotive machinery IP, especially distinctive and
highly disciplined human resources of THACO are exactly what businesses
are interested in and appreciate for investment options.
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THACO CHIA SE TRACH NHIEM XA HOI TRONG QUY 1/ 2016
THACO SHARE ITS SOCIAL RESPONSIBILITIES IN THE FIRST QUARTER OF 2016

THACO DONG HANH CUNG GIAI BONG DA PHONG TRAO CAC CO QUAN BAO CHI PRESS CUP 2016

Ngay 11/4/2016, budi hop bdo béc thdm chia
bang khu vuc TPHCM Gidi bong da phong o
trao cac co quan Bao chi PRESS CUP 2016 da | ey
duoc diénAra tai Trung tam TDTT Thong Nhat, HOP &
TP.HCM. Ong Nguyéen Mot - Giam dbc truyén Bidiic B4 PHONG TRAD CAC CO QU BAD G
théng Thaco da tham du chuong trinh. : a y - T
Giai bong da phong trao cac co quan bao chi . - REL S :
PRESS CUP 2016 dugc t6 chic nham chao ' .

mung 91 ndm ngay Bao chi Cach mang Viét Nam
(21/06/1925 - 21/06/2016). Day cing 1a lan
dau tién giadi duoc té chirc nham tang cuong su
giao luu hoc héi gitra cac phong vién, bién tap
vién; thic day, nang cao nhan thirc vé sirc manh
cla hoat dong thé thao cling nhu xay dung tinh
than doan két, htru nghi gilra cac co quan bao
chi. Giai nam nay c6 su tham gia cta hon 30 co
guan bao chi trén kh3p ca nudc. Thaco 1a nha tai
tro vang cua giai.

THACO ACCOMPANIES PRESS AGENCIES' PRESS CUP 2016

On 11 April 2016, the press conference on Press Cup 2016's HCMC draw was held at Thong Nhat Sports Center in HCMC. Mr Nguyen
Mot - THACO Communications Director attended the program.

Press agencies' PRESS CUP 2016 is held to celebrate 91 years of the Vietnam Revolutionary Press Day (21 June 1925 - 21 June 2016). This
is also the first time that the competition is organized to enhance the exchange and learning among the reporters and editors; promote and
raise awareness on the power of sports activities as well as build solidarity and friendship among the press agencies. This year competition
has the participation of more than 30 press agencies across the country. THACO is the gold sponsor of the competition.

3 (o)
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THACO THAM GIA CHU'ONG TRINH HOP BAO CONG BO: “SIEU CUP BONG DA QUOC GIA NAM 2015
- CUPTHACO

Ngay 20/01/2016, tai tru s& bao Tién Phong (Ha Noi), Cong
ty C6 phan bong da chuyén nghiép Viét Nam (VPF), béo
Tién Phong va nha tai trog THACO da t6 chirc budi hop béo
cong bo vé tran Siéu cup Quodc gia 2015 vdi tén goi chinh
thirc Siéu Clp Bong da Quoc gia 2015 - Clip THACO. Siéu
CUp Bong da Quéc gia 1a tran dau gitra doi Vo dich Quéc
gia va doi doat Cup Quéc gia hang nam, dugc té chirc theo
sang kién clia bdo Tién Phong (lan dau tién vao nam 1999)
va da dugc dua vao hé théng thi ddu béng da quoc gia.
Dong hanh cuing siéu clip ndm nay, Thaco han hanh la nha
tai tro chinh cua giai.

THACO HOLDS PRESS CONFERENCE ANNOUNCING:
"NATIONAL SUPER CUP 2015 - THACO CUP"

On 20 January 2016, at the head office of Tien Phong Newspaper (Hanoi),
Vietnam Professional Football Joint stock Company (VPF), Tien Phong
Newspaper, and the sponsor Truong Hai Auto Corporation (THACO) held
the press conference announcing the National Super Cup 2015 with the official name “National Super Cup 2015 - THACO Cup” The
National Super Cup is the match between the champion of the National Football League and the current holder of the National Football
Cup firstly held by Tien Phong Newspaper in 1999 and listed in the national football competition system. Accompanying this year super cup,
THACO is honored to be the main sponsor.
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THACO TAI TRG CHO HOI BAO
TRO BENH NHAN NGHEO,
NGU'OI TAN TAT VA TRE MO COI
TiNH BEN TRE

Ngay 27/03/2016, Hoi Bao tro
bénh nhan nghéo, nguoi tan tat
va tré mo coi tinh Bén Tre t6 chirc
Dai hoi dai biéu an tha 1Il nham
bau ra Ban chdp hanh nhiém ky
2016 - 2020. Tai chuong trinh, Ba
Nguyén Thién My - Giam déc Khu
vuc Nam bd da dai dién Thaco
trao t3ng 01 xe 6 t6 16 chd tri gia
800 triéu dong vé&i mong mudn
gbp phan ho tro cac chuong trinh
hoat dong cua Hbi tai dia phuong.

T . Mi%u

.u u‘]'nr-.l__ 3% Wi

2[]1“&

THACO GIVES SPONSORSHIP TO SUPPORTING ASSOCIATION FOR POOR PATIENTS, THE DISABLED
AND ORPHANS IN BEN TRE

On 27 March 2016, Supporting Association for Poor Patients, the Disabled and Orphans in Ben Tre province held the third Congress to elect
the executive committee term of 2016 - 2020. In the program, Ms Nguyen Thien My - Southern Regional Director represented THACO to
donate a 16-seat car worth 800 million VND with the desire to contribute to support the local association operation programs.

Hudng Ung 101 kéu goi clia Ban chdp hanh
Coéng doan co s¢ thanh vién KPH Chu Lai
- Trudng Hai nham gitip d& cho hoan canh
dang thuong cua gia dinh anh Pham Van
Phuong - cong nhan Doi cay xanh thudc
Cong ty Dau tu phat trién ha tang KCN,
khong may bi tai nan giao thong qua doi
ngay 11/2/2016, dé lai ngudi vg dang
mang thai va 2 con nho, chi trong mét thoi
gian ngan, tap thé CB.CNV toan KPH d3
tich cuc quyén gop, ung hod dugc sé tien 13
320.000.000 doéng.

BCH Cong doan KPH da m& 3 s6 tiét kiém
cho céc con anh tai Ngan hang Sacombank
véi téng s6 tién 180.000.000 dong va da
trao cho gia dinh vao ngay 28/3/2016. S6
tién con lai BCH Coéng doan tiép tuc phdi
hop v&i gia dinh anh Phuong dé lam mot
ngdi nha cho vg con anh &.

THACO GIVES SAVINGS BOOKS TO MR. PHAM VAN PHUONG'S FAMILY

Responding to the call of Chu Lai - Truong Hai Trade Union to help the miserable situation of the family of Mr Pham Van Phuong
- a green team worker of Industrial Park Infrastructure Investment & Development Company, who unfortunately passed away
in a traffic accident on 11 February 2016, leaving two young children and his pregnant wife, in only a short time, the complex
employees actively donate and support the amount of 320,000,000 VND.

The Complex Trade Union has opened 3 savings books for his children at Sacombank totaling 180 million VND and gave them to
the family on 28 March 2016. Regarding the remaining funds, the Trade Union continues to coordinate with his family to build a
house for their future use.
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THACO TAI TRG XE THACO HB120S CHO NHA HAT CHEO NAM DINH  Ngay 05/04/2016, tai thanh phd
Nam Dinh, Thaco da t6 chirc 1€ ban
giao san pham tai tro 1a xe Thaco
HB120S cho Nha hat Chéo Nam
Dinh vé&i gia tri hon 1,5 ty dong.
Phat biéu trong budi 1€ ban giao,
ba Nguyén Thi Diéu Hang - Giam
Da&c Nha hat Chéo Nam Dinh bay
to 161 cdm on chan thanh déi voi
nhing tinh cdm ma THACO da
danh cho Nha héat, day chinh la
dong luc gitip cho Nha hat tiép tuc
cac hoat dong nghé thuat truyén
théng, xay dung va phat trién nén
van hoa Viét Nam tién tién, dam
da ban sac dan toc.

THACO SPONSORS A THACO HB120S TO NAM DINH CHEO THEATRE

On 05 April 2016, in Nam Dinh City, THACO held a ceremony to hand over the sponsorship being a THACO HB120S to Nam Dinh Cheo
Theatre which is worth more than 1.5 billion VND. Speaking at the handover ceremony, Ms Nguyen Thi Dieu Hang - Director of Nam Dinh
Cheo Theatre extended her heartfelt gratitude to THACO's contribution to the Theatre. It is a motivation which helps the Theatre to carry
on its traditional art works, as well as to build and develop advanced and rich national culture.

HiHIHE

THACO TRAO TANG HOC BONG VA 4 DONG CO CHO TRUGNG TRUNG CAP NGHE HOA BINH, DONG NAI

Ngay 23/3/2016, tai Trang Bom - Dong Nai, Thaco da trao 4 dong co (tri gid hon 60 triéu dong) va tang 100
suat hoc bong (tri gia 200 triéu dong) cho trudong Trung cap nghé Hoa Binh. Tham du budi 1& cé hon 400 em
hoc sinh tiéu biéu cting cac can bd giang day cla truong. Ong Nguyén Mét - Giam déc truyén théng Thaco
da tham du chuong trinh.

Truong Trung cap nghé Hoa Binh thudc gido phan Xuan Loc, Bong Nai dugc xay dung nham nudi dudng cac
em hoc sinh nghéo tai viing sau ving xa trén khap ca nudc. V&i viéc trao ting hoc béng va 4 dong ca xe 6 16,
Thaco mong mudn tao déng luc, thic day tinh than hoc tap, goép phan chip canh uéc mo cho cac em trén con
dudng hoc van.

THACO GRANTS SCHOLARSHIPS AND 4 ENGINES TO HOA BINH VOCATIONAL SCHOOL, DONG NAI

On 23 March 2016, at Trang Bom - Dong Nai, THACO awarded 4 engines (over 60 million VND) and 100 scholarships (value of 200 million
VND) to Hoa Binh Vocational School. Attending the ceremony were more than 400 representative students and the teaching staff of the
school. Mr Nguyen Mot - THACO Communications Director attended the program.

Hoa Binh Vocational School, located in the diocese of Xuan Loc, Dong Nai was built to nourish the poor students in remote areas across
the country. With the provision of scholarships and 4 car engines, THACO desires to create motivation, promote the spirit of learning, and
contribute to nourish their dreams on the path of education.
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THACO VINH DU NHAN GIAI THUONG NHA PHAN PHOI TANG TRUGNG TOT NHAT NAM 2015
TAI HOI NGHI CAC NHA PHAN PHOI XE HYUNDAI TOAN CAU

VUra qua tai Malaysia, tap doan Hyundai Motors da t& chirc
HOi nghi cac nha phan phdi Hyundai toan cau. Hoi nghi co
su hién dién cua 6ng Jai Young Yoo - Phé Téng giam déc phu
trach xe thuong mai, 12nh dao cap cao cta Tap doan Hyundai
cling tat ca cac nha phan phéi khap noi trén thé gidi.

Tai HOi nghi, Thaco da vinh du duoc nhan giai thudng “Nha
phan phdi xe Hyundai ting trudng tot nhat toan cau nam
2015” Day la su ghi nhan, tran trong cta Tap doan Hyundai
Motors dé&i véi nhirng nd luc khéng ngtrng clia Thaco trong
hoat dong kinh doanh xe thuong mai Hyundai (xe tai va xe
bus) tai thi truong Viét Nam. Phat biéu tai Hoi nghi, 6ng Tran
Ba Duong - Chu tich Thaco da gui 161 chic ming cho su
thanh cong clia Hyundai Motors trong nam vira qua, dong
thoi ghi nhan nhirng muc tiéu va quyét tam thuc hién nhirng
s ménh ma Hyundai Motors d3t ra cho mdi nha phan phai
trén toan cau.

THACO IS HONORED TO RECEIVE THE AWARD ‘2015 BEST GROWING DISTRIBUTOR’

AT HYUNDAI TRUCK & BUS DISTRIBUTORS CONVENTION

Recently in Malaysia, Hyundai Motors has organized the convention of the Hyundai global distributors. The convention was participated by
Mr. Jai Young Yoo - Deputy Director General in charge of commercial vehicles, senior leaders of the Hyundai Group and distributors from all
around the world.

At the convention, THACO was honored to receive the award "2015 Best growing Hyundai Distributor". This is the recognition and respect
of Hyundai Motor Group for THACO continuous efforts in Hyundai commercial vehicles (trucks and buses) business in Vietham market.
Speaking at the convention, Mr Tran Ba Duong - THACO Chairman extended his congratulations to the success of Hyundai Motors in the
past year, simultaneously acknowledged the goals and determination to carry out the mission that Hyundai Motors has set for each global
distributor.

Ngay 2/4/2016, L& ton vinh Doanh nghiép
Thuong hiéu Manh Viét Nam 2015 d3 dién
ra tai Ha Noi. Ong Lé Hoang Lan - Pho
phong truyén thong da dai dién THACO
tham du chuong trinh.

Nam nay, v&i chd dé “Tam thé cia Doanh
nghiép trong thdi ky hoi nhap”, giadi thudng
vinh danh nhirng thuong hiéu hang dau, uy
tin, chat luong déng thoi thé hién rdé ban
[inh va nang luc trong cong cudc hdi nhap.
THACO da vinh du nhan danh hiéu Thuong
hiéu manh Viét Nam ndm 2015 v&i nhirng
déng gép cho nén kinh té va cac hoat dong
cong dong. Day cing 1a 1an thr 6 Thaco
nhan danh hiéu nay.

THACO ACHIEVES VIETNAM STRONG BRAND IN 2015

On 02 April 2016, the 2015 Vietnam Strong Brand Enterprise Ceremony took place in Hanoi. Mr. Le Hoang Lan - THACO Communications
Deputy Director attended the program on behalf of THACO.

This year, with the theme "Enterprise Caliber in the integration period', the award honors the leading, prestigious, quality brands which show
its caliber and competence in the cause of integration. THACO was honored to receive the title of Vietnam Strong Brand in 2015 with
contributions to the economy and community activities. It is also the 6th time that THACO receives this title.
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TIN TUC THACO THACO NEWS

THACO TAI TRG CHINH

2 2 N =4 ~
GIAI THUONG VO LANG VANG 2016
HO TRG PHUGNG TIEN VA UNG HO CHUGNG TRINH
VONG TAY NHAN Al CHIA SE NOI BDAU TAI NAN GIAO THONG

NGOC TRAN - THU NGUYEN
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THADD

LE PHAT BONG
gl RS W0 LANG WANG 3018 I--l:: VUC PHIA BA
B0 TR PHUONG TIEN BAD DAM TRAT TV
AN TOAN GLMD THONG

toan Giao thong Quoc gia (UBATGTQG)

phoi hop clng Thaco t6 chirc chuong
trinh “Lé phat dong gidi thudng Vo lang vang
2016 khu vuc phia Bac va Hb tro phuong tién
bao dadm trat tu an toan giao théng”. Tai chuong
trinh, Thaco dong hanh véi vai tro [a nha tai tro
chinh cta giai “Vo lang vang” tir nam 2015 dén
nam 2018, dong thoi Ung hd phuong tién gom
02 xe Kia Sorento va 02 xe Mazda BT-50 véi tong
gia tri trén 3,3 ty dong nham nang cao hiéu qua
hoat dong cuia Uy ban trong cac hoat dong tuyén
truyén, pho bién phap luat giao thong.

N gay 11/03/2016 tai Ha Néi, Uy ban An

Tiép do ngay 22/3/2016, chuong trinh “Lé phat
dong giai thuong Vo6 lang Vang 2016 - Khu vuc
phia Nam va Ung hé Chuong trinh Vong tay
nhan ai chia sé ndi dau TNGT” cling da dién ra tai
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bén xe Mién Dong. Thaco da trao 200 triéu dong
cho Chuong trinh “Vong tay nhan ai chia sé ndi
dau tai nan giao thong”, day 1a chuong trinh nam
trong nodi dung ky két phoi hop “Bao dam trat
tu An toan giao théong giai doan 2016 - 2018”
gitta Uy ban ATGT Quéc gia va THACO, theo do,
moi nam THACO cam két dong hanh va ung ho
200.000.000 dbng cho quy nham gitp d& nhimng
nan nhan va cac gia dinh c6 ngudi than khong
may bi tai nan cé hoan canh kho khan.

Phat biéu tai budi 1€, 6ng Nguyén Hung Minh -
TGD Thaco cho biét: “Thaco sé tiép tuc phat trién
san xuat kinh doanh dé doéng hanh cling cac co
quan quan ly nha nudc, cac bé ban nganh lién
quan trong viéc thuc hién cac giai phap ATGT,
nham giam thiéu tai nan giao thong, gop phan xay
dung van hoa giao thong tai Viét Nam.”



THACO (S THE MAIN SPONSOR
FOR 2016 GOLD STEERING WHEEL AWARD

AND SUPPORTS TRANSPORTATION MEANS AND SUPPORTS PROGRAM
"LOVING ARMS TO SHARE THE PAINS IN TRAFFIC ACCIDENTS"

NGOC TRAN - THU NGUYEN
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) GIAI THUGNG VO LANG VANG 2016 - KHU VUC PHIA BAC

& HO TRO PHU'ONG TIEN BAO DA
AN TOANPNAO THONG

On 11 March 2016 in Hanoi, the
i e National Traffic  Safety Committee
GIAI THY<A cooperated with THACO to organize
&l:ING Hl‘:l i the program "Launching of the 2016
Gold Steering Wheel award in northern
region and supporting vehicles to
ensure traffic safety and order".

In the program, THACO acts as the main
sponsor for Gold Steering Wheel award
from 2015 to 2018 as well as donates
02 Kia Sorento cars and 02 Mazda BT-
50 cars with the total value over 3.3
billion dong in order to improve the
operational efficiency of the committee
in  communicating and popularizing
traffic laws.

THACO . W<
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200.000.000 yNp

)

On 22 March 2016, the program "Launching of the 2016 Gold Steering Wheel award in southern region and supporting program
Loving arms to share the pain in traffic accidents" also took place in Mien Dong Coach Station. THACO gave 200 million dong
to the program "Loving arms to share the pain in traffic accidents", this is a program in the collaborating signing of "Ensure traffic
order and safety during 2016 - 2018" between the National Traffic Safety Committee and THACO, under which each year
THACO commits to accompany and support 200,000,000 dong to the fund to help the underprivileged victims and the families
who have loved ones in unfortunate accidents.

Speaking at the program, Mr. Nguyen Hung Minh - THACO President said: “THACO will continue developing its production and
business to accompany the State agencies and related departments in the implementation of the traffic safety solution in order
to reduce traffic accidents, and contribute to build the Vietnam traffic culture”.
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GIA DINH THACO THACO FAMILY

HOA TRONG KHONG KHI VUI TUCI NHAN

KY NIEM 106 NAM NGAY QUOC TE PHU

NU VA 1976 NAM NGAY KHOI NGHIA HAI

BA TRUNG, NGAY 8/3/2016, BAN LANH

DAO VA CONG DOAN THACO DA TO CHUC

g CHUONG TRINH MUON SAC HOA XINH

- a"’o LAN THU' 9 CHO HON 2.000 NU CBONY
TREN TOAN HE THONG. CHUONG TRINH

DA THE HIEN SU TRAN TRONG CUA BAN

° LANH DAO CONG TY DOl VOI NHUNG
DONG GOP CUA NU CB.CNV DANG LAM
VIEC TAI THACO. KHAI MAC CHUGNG TRINH,
BAN LANH DAO KHU VUC/DON VI VA CHU
TICH CONG DOAN DA DOC DIEN VAN CHUC

TRUYEN THONG THACO LA N TH U’ 9 MUNG CAC CHI EM CBCNV NO'VA GHI NHAN
NHUNG BONG GOP TiCH CUC CUA CAC CHI
EM TRONG THO! GIAN QUA.

Sau phan khai mac, CB.CNV n{r Thaco da cling

THACO nhau tham gia nhiéu hoat déng phong phii nhu:

N . d A Toi la ngudi Thaco, thir tai thiét k€, chung surc,
Muon sac hoa xinh lan 9 thi cdm hoa, duyén dang Thaco... thir thach
& T e Y cac chj em vé thé luc cling nhu tri tué, mang

lai niém vui tuoi va ngudn hing khaéi cho toan
thé nir CB.CNV VPTQ trong ngay Ié ton vinh phai
dep nay.

Ngoai cac hoat dong hudng Ung tinh than
Qudc té phu nir trén, chi em con duoc nhan
nhirng phan qua ti Cong ty va Cong doan.
Théng qua cac hoat dong, chuong trinh nham
dong vién tinh than, that chat tinh doan két,
gitp chi em CB.CNV cé thém dong luc dé
hoan thanh tét nhiém vu duoc giao trong
nam 2016 clng nhu khéng ngimng nd luc dé
vuon lén vi tri cao hon trong cong viéc.

THACO

TRLUORMG HAl ALTD

Muon sac Ima xrnh lan9
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IN  HARMONY WITH THE JOYFUL
ATMOSPHERE OF  THE 106TH
ANNIVERSARY  OF  INTERNATIONAL
WOMEN'S DAY AND THE 1976TH
ANNIVERSARY OF HAI BA TRUNG
UPRISING, ON 8 MARCH 2016,
THACO MANAGEMENT BOARD AND
TRADE UNION ORGANIZED THE 9TH
BEAUTIFUL AND COLORFUL FLOWERS
PROGRAM FOR MORE THAN 2,000
FEMALE EMPLOYEES ACROSS THE
CORPORATION. THE PROGRAM HAS
SHOWN  APPRECIATION ~ OF THE
COMPANY  LEADERSHIP  TO  THE
CONTRIBUTIONS  OF THE FEMALE
EMPLOYEES WORKING AT  THACO.
OPENING ~ THE ~ PROGRAM,  THE
REGION/UNIT MANAGEMENT BOARD
AND CHAIRMAN OF TRADE UNION
MADE A SPEECH CONGRATULATING
THE  FEMALE  EMPLOYEES AND
ACKNOWLEDGED  THEIR  POSITIVE
CONTRIBUTION IN THE PAST TIME.

After the opening, THACO female
employees  together joined in
many diverse activities, including
| am THACO employees; fashion
designerworking  together,  flower
arrangement competition, charming
THACO, etc.

which challenged them physically
as well as intellectually, bringing joys
and inspirations to the entire female
employees at THACO Head Office on
this special women's day.

Apart  from the aforementioned
activities in response to the
International Women's day, the female
employees also received gifts from the
company and trade union. Through
these activities, the program aims
to encourage the spirit, strengthen
solidarity, and increase the woman
staffs motivation to complete the
tasks assigned in 2016 as well as
relentlessly make efforts to strive for a
higher position at work.

THE 9™

BeauTIFULAND COLORFUL

I'LOW LI\

THACO'S COMMUNICATIONS DEPARTMENT




GIA DINH THACO THACO FAM

Ngay 15/2/2016 tai Khu phic
hop Chu Lai - Truong Hdi,
Thaco da khdnh thanh Nha
mdy sdn xudt xe chuyén dung
hang ndng & Somi romodc,
ddnh ddu budc phdt trien moi
ctia Thaco trong viéc xay dung
va hodn thién chudi gid tri sdn
xudt - kinh doanh 6 té, chudn
bi cho giai doan hoi nhdp AFTA
vao ndm 2018.
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THACO KHANH THANH NHA MAY SAN XUAT

XE CHUYEN DUNG HANG NANG

&

SOMI ROMOOC

GOP PHAN HOAN THIEN
CHUOI GIA TRI SAN XUAT CUA THACO

THACH LUU

LE KHANH THANH

NHA MAY SAN XUAT SOMI-ROMOOC & XE CHUYEN DUNG
THE OPENING CEREMONY OF TRAILERS & SPECIAL VEHICLES FACTORY ot

Chat Levi - Q‘udngnlnm gary 15 thdng 02 nam 2016

i

ay 1a nha may san xuit
== Jva 13p rdp O t6 thir 5 cla
Thaco véi chirc nang san

XUat cac san pham xe chuyén dung
hang nang va somi romooc nham
dap Ung nhu ciu ngay cang cao
cla thi truong trong nudc, tung
budc thuc hién muc tiéu gia tang
ty 1& ndi dia hoa clia san pham 6 to
va hudng dén xuat khadu. Nha may
dugc xay dung trén tong dién tich
24.000m? (trong dé dién tich nha
xuong 13.800m? ), véi tong von dau
tu gan 150 ty dong, cong suat thiét
k€ 5.000 san pham/ndm. Nha may
duoc dau tu hé théng trang thiét bi
hién dai, day chuyén cong nghé tién
tién nhap khau truc tiép tor nudc
ngoai.

Ddy chuyén han thuing ben chédn:
Co chirc ndng han céac loai thung
ben chan hang ndng ti&r 13 tan dén

20 t&n nhu Auman D300, D340 va
c4c loai thung ben cho somi romodc.
Tai day, cong nghé chan duoc sur
dung dé tao bién dang thuing va han
lien két san pham bang may han
Panasonic 500GR3 nhap khau tir
Nhat Ban co cudng dé dong dién
han lén dén 500 Ampe. Bén canh
do, viéc str dung vat liéu mdi co kha
nang chiu tai va dé mai mon cao
gilip toi vu hoa vé trong luong, dap
Ung yéu cau clia khach hang va cac
quy dinh hién hanh cua chinh phu.

Ddy chuyén han somi romodc:
Co chirc nang han cac loai somi
romodoc (xuong, san, ben, thung).
Day chuyén sir dung cong nghé
han tu déng cung hé théng jig
duoc diéu khién bang khi nén va
thay luc dé dinh vi va kep chat san
pham, dadm bao tiéu chuin bién
dang nhiét khi han.



Ddy chuyén han bén: SU dung
cong nghé han tu dong dé han lién
két than bon (bdn nhién liéu, bon
trén bé tong...). Layout duoc thiét
ké theo hudng chuyén biét ting
dong san pham, gép phan nang cao
nang suat va chat luong cla san
pham.

Déy chuyén son: Sau khi hoan
thanh moi cong doan tai xudng han,
cac san pham thung ben, bon va
somi romodc sé duoc van chuyén
dén xuong son. Tai day, vai su hd
tro clia hé théng transfer, san pham
sé lan luot duoc dua vao cac phong
chirc nang: phong phun bi, phong
sanding, phong son, phong say...
Diém dic biét clia day chuyén nay
la sir dung cong nghé phun bi giup
lam sach bé mat chi tiét san pham
cung cdng nghé son hién dai. Phun
bila cong doan rat quan trong nham
lam sach gi sét, chat ban, chat oxy
hoa trén bé mat san pham, ting
thém do badm dinh cta I6p son, to
dé nang cao kha nang chéng an
mMon va nang cao chat luong bé mat
san pham. Dong thoi sau khi phun
bi, trang thai phan bd ng suat han
cla san pham dugc cai thién dang
k€, nang cao kha nang khang moi.
Hé théng phong phun bi duoc thiét
ké theo nguyén ly tuadn hoan khi
doéng hoc vai cac thiét bi duoc nhap
khau tir cac nudic tién tién trén thé
gioi.

Déy chuyén Idp rdp thing ben,
bén va somi romoéc: Duoc thiét ké

dé I3p rap cac loai thung ben, bon
va rap somi romodc cac loai sau khi
dugrc son hoan thién tir day chuyén

son.

Ddy chuyén kiém dinh: Sir dung
cong nghé cung thiét bi kiém tra
hién dai tlr cac nudce tién tién: Nhat
Ban, Italia, Han Quéc... dé kiém soat
va bdo dam chat luong san pham,
gilip hoan thién quy trinh san xuat
cac san pham dau ra tir day chuyén
I3p rap. Day chuyén kiém dinh bao
gom: kiém tra truot ngang, kiém tra
phanh, kiém tra toc do, kiém tra khi
thai va kiém tra den.

Theo ké hoach, dén hét ndm
2016, nha may sé san xuat hon
3.000 san pham, gdbm somi romodc
cac loai; thung ben chan (Auman
D300, D340); thung bon xe chuyén
dung (bon nhién liéu, bon tron bé
tong). Ong Doan Dat Ninh - Giam
déc nha may cho biét: “Song song
Vvdi viec dau tu cong nghé, nha mdy
chu trong céng tdc nghién cuu, phdt
trien sdn phdm méi dong thoi dao
tao, ndng cao ndng luc chuyén mon,
tay nghé cta CB.CNV. ddp Ung yéu
cdu sdn xudt. Trong qud trinh trién
khai du dn, nha mdy dé té chire dao
tao cho cdc ky sur va tho cao cdp (d6i
tdc chuyén giao céng nghé la Cong ty
CIMC- RUUIANG - Trung Quéc) nhdm
nam bat quy trinh san xudt, vdan hanh
thiét bi va kiém sodt chdt luong sdn
phdm. Bén canh doé, nha mdy thuong
xuyén té chtrc dao tao theo chuyén dé
tai Truong Cao ddng nghé va dado tao

hudn luyén trén thuc té day chuyén
sdn xudt”

Anh Nguyén Céng Thanh - Tro' ly
Quan dbéc xudng Han chia sé: “Duoc
lam viéc trong mot nha mdy hién dai
voi day chuyén cong nghé tién tién la
co héi lén doi véi anh em ky su, cong
nhdn chung téi. DE ddp ung yéu cdu
cong viéc, chuing toi phdi khong ngiing
hoc tdp, ndng cao trinh dé méi ngay.
dé moi san phdm lam ra la mot 107
cam két vé chdt luong”

V&i thiét k& khoa hoc, co s& ha
tang va trang thiét bi hién dai, day
chuyén céng nghé tién tién, Nha
may san xuat Xe chuyén dung hang
nang & Somi romodc sé 1 ngudn
cung cap somi romodc va cic san
phdm chuyén dung chat luong
cao, cong nang uu Viét, phu hop
vGi nhu ciu str dung cda thi truong
Viét Nam; dong thoi gop phan
hoan thién chudi gid tri san xuat
clia Thaco tai Khu céng nghiép co
khi 6 t6 Chu Lai - Truong Hai, gidam
su phu thudc vao nhap khau, gia
tang ty 1& ndi dia hoa va hudng dén
xudt khau sang thi trudng cac nudc
trong khu vuec.
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GIA DINH THACO THACO FAM

[‘ HEAVY WEIGHT SPECIALIZED VEHICLES
(X

SEMI-TRAILERS

MANUFACTURING FACTORY
CONTRIBUTES TO THE IMPROVEMENT

OF THACO'S PRODUCTION VALUE CHAIN

THACH LUU

his is the 5th automobile
Tmanufacture and assembly
factory of THACO with the
function to produce the heavy
weight specialized vehicles and
semi-trailers to meet the increasing
demand of the domestic market,
gradually achieving the target of
increased localization rate of the
automotive products and export
orientation. The factory was built
on a total area of 24,000 square
meters (including 13,800 square
meters of the workshop area), with
a total investment of nearly 150
billion dong, and design capacity
of 5,000 products per year. The
factory is equipped with a modern
equipment system and advanced
technology assembly lines
imported directly from overseas.
Pressed dump truck bed
welding line: has the function
of welding the heavy weight
pressed dump truck beds from 13
tons to 20 tons such as Auman
D300, D340 and dump boxes

64 AUTO THACO 4:. 2010

On 15 February 2016, at Chu Lai - Truong Hai Complex, THACO inaugurated
the heavy weight specialized vehicles & semi-trailers manufacturing factory,
marking THACO's new development in the construction and finishing of the
automotive production - business chain in preparation for AFTA integration

in 2018.

for semi-trailers. Here, the press
technology is used to generate
the bed sections and weld the
products with Panasonic 500GR3
welding machines imported from
Japan with the welding amperage
up to 500 Ampere. Besides, the
use of new materials capable
of load withstanding and high
abrasion helps optimize the car
weight, meeting the customer
requirements and the current
regulations of the government.
Semi-trailers welding line: has
the function of welding semi-
trailers (beams, floors, dump truck
beds, and containers). The line
uses automatic welding technology
and jig system which is controlled
by pneumatic air and hydraulics
to position and clamp products,
ensuring thermal deformation in

welding.
Tank welding line:  uses
automatic  welding technology

to weld the tank body (fuel
tank, concrete mixing tank, etc.).

Layout is designed specifically for
each product line, contributing
to improve the productivity and
quality of products.

Paint line: After all stages in
the welding shop are completed,
the products including dump
boxes, tanks and semi-trailers will
be transported to the paint shop.
At this stage, with the support of
the transfer system, the products
will be in turn transferred to the
function rooms: blasting room,
sanding room, paint room, drying
room, etc. The special feature of
this lineis using blasting technology
which helps clean the surface of
the product details and modern
paint technology. Blasting is a very
important step to clean rust, dirt,
and oxidation on the surface of the
products, increase the adhesion
of the coating, thereby improving

corrosion resistance and improve
surface quality the products.
Also, after blasting, welding

stress distribution status of the



product is significantly improved,
enhancing the resistance to
fatigue. Blasting room system is
designed according to the principle
of periodic aerodynamic with
devices imported from developed
countries in the world.

Dump truck beds, tanks and
semi-trailers assembly line: is
designed to assemble the dump
truck beds, tanks and semi-trailers
after painting from the paint line.

Inspection line: uses technology
and modern inspection equipment
from advanced countries: Japan,
ltaly, Korea, etc. to control and
ensure product quality, help
improve the process of producing
the output from the assembly
line. The inspection line includes:
testing horizontal sliding, brakes,
speed, emission and lights.

According to the plan, by
the end of 2016, the factory
will produce more than 3,000
products, including semi-trailers of

all kinds; dump truck beds (Auman
D300, D340); specialized tanks
(fuel tanks and concrete mixing
tanks). Mr. Doan Dat Ninh - the
factory Manager, said: ‘“In parallel
with the technological investment,
the factory focuses on research and
development of new products, train
and improve the professionalism
and skills of employees to meet
production requirements. In the
course of implementing the project,
the factory has organized trainings
for engineers and senior workers
at the technology transfer partner
being CIMC- RUUIANG Company
(China) for them to capture the
manufacturing process, equipment
operation and product  quality
control. Besides, the factory regularly
organizes thematic trainings at the
Vocational College and on the actual
production line”

Nguyen Cong Thanh - Welding
shop Assistant Manager, shares:
“To be able to work in a modern

factory with advanced technology
line is a great opportunity for our
engineers and workers. To meet the
job requirements, we must continually
learn and improve ourselves every
day. so that each product made is a
commitment to quality’.

With scientific design, modern
infrastructure  and  equipment,
advanced technology production
line, heavy weight Specialized
Vehicles & Semi-trailers
manufacturing factory will be
the source of semi-trailers and
other specialized products with
high quality, optimal utility and in
accordance with the demand for
Vietnam's market; while contribute
to improve THACO's production
value chain in Chu Lai - Truong Hai
Automobile Machinery Industrial
Park, reduce its dependence on
imports, increase the localization
rate and aim to export to markets
in the region.
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GIADINH THACO THACO FAMILY

NHA MAY CUNG CAP SUAT AN CONG NGHIEP

CHU LAl - TRUONG HA
PHUC VU 10.000 SUAT AN/NGAY

KHIEM AN

rong giai doan cong nghiép hda, hién dai hoa, tién dén hoi nhap, viéc phuc vu nhimng khau phan an

V@i tiéu chi nhanh chong, hop vé sinh dong thoi dam bao day du dinh dudng cho ngudi lao dong ludn

la diéu ma cac doanh nghiép quan tam. Dic biét, tai Khu phic hop (KPH) San xuat va Lap rap 6 to

Chu Lai - Trudng Hai, vai hon 7.000 CB.CNV dang lam viéc thi vai tro cdia blra an dat nhirng tiéu chi
trén cang trd nén quan trong. Sau mot thoi gian dai 8p U, ngay 21/01/2016, Nha may (cong ty) cung cdp suat
an cong nghiép KPH da chinh thirc duoc dua vao hoat dong véi quy mo phuc vu 10.000 suit an/ngay. Day la
tam huyét clia ban 1anh dao Thaco nham dap Ung nhu cau dinh dudng va st khoe cho nhan su theo mé hinh
cobng nghiép hoa.
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Nha may duogc thiét k& véi cac khu
vuc chic nang chuyén biét. Hé
théng co s& vat chat duoc dau tu
manh mé, sir dung cac thiét bi nha
bép hién dai, 4p dung cong nghé
nau chin thuc pham bang hoi, luon
dam bao ché bién dugc mot luong
l6n thuc phdm hang ngay dong
thoi van tiét kiém nhién liéu hiéu
qua. Cac dau bép nhiéu ndm kinh
nghiém trong nghé cling doi ngd
phu bép tan tinh trong cong viéc
luén nd luc dua ra nhiéu thuc don
phong phd nham tranh su nham
chan va trung 13p, dé cac mén an
khong chi ngon, day da dinh dudng
ma con tao sy hap dan va la miéng.

V&i quy trinh hoat dong moét chiéu
khép kin, dugc thuc hién dudi su
t6 chire va quan Iy khoa hoc, song
song véi do 1a su phuc vu an can
chu ddo, mdi blra an duoc cung
cap boi nha may déu dem dén cam
giadc hai long cho tap thé CB.CNV.
Anh Tran Quéc Bao - Chuyén vién
thiét ké xudng san xuat khuon
Cong ty Co khi cho hay: “Nha mdy
sudt dn coéng nghiép tuy chi vira dua

vao hogt déng, nhung téi cdm nhdn
duoc rdng, cdc anh chi em cta nha
mdy rdt chdm lo cho bda dn cta
chung toi, dong thoi luén tiép thu
nhiing y kién déng gop xay dung. Moi
ngay déu coé su thay doi thuc don da
dang, tao cho chung téi cdm gidc
giéng nhu duoc dn nhing bira com
gia dinh.”

T& mot can tin phuc vu tré thanh
cong ty cung cip sudt an cong
nghiép quy mo va chat luong, chi
Nguyén Thi Thu - Quan ly va diéu
hanh nha may cung cdp sudt an
cong nghiép chia sé: "V&i vai tro la
mot ngudi didu hanh va gan bo vai
cai “nghiép bép nuc” trén 10 nam
tai Thaco, t6i ludn c6 géng st dung
s mém déo, chin chu clia nguoi
phu nir dé hiéu, quan tdm va tao
doéng luc cho dong nghiép, giup
ho tim thay niém vui trong cong
viéc, ving tin gan bo vai can bép
nay. Chuang toéi da cung nhau nd
lyc vi muc tiéu chung: dam bao
dinh dudng va stic khée cho ngudi
lao dong bang cai tdm cua minh.
Ngoai ra, nho' su dan dat va chi dao

‘Bl

T

dung IUc cua ban lanh dao Thaco
tai khu phic hop cung su doéng
vién cla toan thé anh chij em tir
cac don vi, ching toi méi cd thé
dat dén moé hinh chat lvong nhu
ngay hom nay. Vi nha may mdai di
vao hoat doéng nén van con ton tai
nhimng kho khan va bat cap, nhung
chiing t6i sé khéng ngling co gang
dé ngay cang hoan thién, vuon xa
theo tirng nhip budc ctia Thaco”.

V&i nhitng gi da, dang va sé lam
duoc, nha may cung cip suat an
cong nghiép sé la noi dem dén cho
CB.CNV KPH Chu Lai - Truong Hai
nhirng bra &n khéng chi ngon ma
con tot cho st khoe - von quy
nhat cua con ngudi, déng gop vao
sy phat trién cua nhan su, nén
moéng cho su phat trién toan dién
cua Thaco trén con duong khiang
dinh vi tri hang dau tai thi trudong
Viét Nam.
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GIADINH THACO THACO FAMILY

CHU LAl - TRUONG HA

INDUSTRIAL FOOD CATERING PLANT
SERVES 10,000 MEALS/DAY

KHIEM AN

uring the period of industrialization,
modernization and integration approach,
serving quick, hygienic and nutritious meals to
employees is always an aspect that businesses
are paying attention to. Especially, as there are
more than 7,000 working employees at Chu
Lai - Truong Hai automobile manufacturing
and assembling Complex, the roles of meals
which meet these criteria become more important. After long time of
nourishment, on 21 March 2016, the factory (the company) catering
industrial foods at the Complex was officially put into operation with
the scale of 10,000 meals per day. This is THACO management board’s
earnest desire to satisfy the nutritional and healthy demands of the
employees under the industrialization model.
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he factory is designed

with specific functional

areas. With strongly

invested infrastructure

system, modern kitchen
appliances, and steam cooking
technology, the factory always
guarantees to process a large
amount of foods on a daily basic
and at the same time saving fuel
efficiently. The highly experienced
chefs and a dedicated kitchen
team always seek to provide more
extensive menu to avoid boredom
and meal repetition, so that the
food is not only delicious and
nutritious but also attractive and
exotic.

With one-way closed operation
process which is conducted under
the scientific organization and
management, along with attentive
and thoughtful service, each meal
provided by the factory brings
satisfaction to the employees. Mr.
Tran Quoc Bao, a Design senior
officer in Machinery Company's

mold production factory, said:
"Though the industrial food
catering plant has only been put
into operation recently, | could
feel that the brothers and sisters in
the factory are taking good care of
our meals, and always receptive to
constructive feedback. Every day,
the menus are diversified, giving us
the feeling of having a family meal".

From a service canteen to
a company catering industrial
foods with size and quality, Ms.
Nguyen Thi Thu - Manager of the
industrial food catering plant, said:
"Sticking to THACO "kitchen" in
over 10 years, now as a manager,
| always try to use the women's
flexibility and thoughtfulness to
understand, care for and motivate
colleagues, helping them find joys
in their work, and put their trust
in this kitchen. We are together
striving for the common objective:
ensuring nutrition and healthiness
for the employees with our
hearts. Also, thanks to the timely

guidance and direction of THACO
leadership at the Complex and the
encouragement of all employees
from the units, we are able to reach
such quality pattern as today. As
the new plant only just came into
operation, there remain difficulties
and shortcomings, but we will
not stop trying to become more
complete and keep going forward
with each of THACO pace".

With what has been, being
and will be done, the industrial
food catering plant will be the
place which provides Chu Lai -
Truong Hai Complex employees
with meals both delicious and
healthy - the most precious asset of
human beings, contributing to the
development of human resources,
the foundation for THACO's

comprehensive development on
its way to the leading position in
Vietnam market.
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GIA DINH THACO THACO FAMILY

pOI NGU TU' VAN BAN HANG XE BEN

SHOWROOM THACO

A
NOLUC TAN TAM cONG HIEN

PHAN TUYET

THACO

TRUDONG HAl AUTO

CHi NHANH THANH HOA

Ndm 2015, Thaco dd cé doanh sé bdn hang dn tuong véi trén 80.000 xe,
trong dé dong xe thuong mai dat doanh sé 38.000 xe. Dong g6p vao doanh
s6 vurot bdc cta dong xe thuong mai khéng thé khéng néi téi su c6 gdng,
tdn tdm va né luc ctia cdc tap thé, cd nhan tai Thaco, trong dé tdp thé Tw
vdn bdn hang (TVBH) xe ben - Showroom Thaco Thanh Héa la mét dién
hinh tiéu biéu.
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31 s6 nhan su 1a 08 ngudi, doi ngl TVBH xe ben Showroom

Thaco Thanh Hoéa da thé hién tét vai tro ca nhan dé doéng gép

chung vao thanh céng cua tap thé, moi nhan su luén khang

dinh duogrc su chuyén nghiép, ban linh virng vang trong cong
viéc, tir khau hoach dinh, 1én k€ hoach cu thé, nam bat théng tin khach
hang, ddy manh tiép can, m& rong thi trudng dén dam phan ky két hop
dong va hdu mai. Qua do da dat duoc nhirng két qua tiéu biéu: doanh
s& ban hang chung cla nhém dat 234 xe, hoan thanh 117% k& hoach;
moi c& nhan trong nhém déu thuc hién tét chi tiéu dé ra, nang doanh s6
ban xe clia Showroom Thaco Thanh Hdéa Ién 1.111 xe trong nam 2015.
Ghi nhan nhimng thanh tich dong gép cla nhém, trong “Hoi nghi Téng
két nam 2015 va Trién khai k& hoach hoat dong ndm 2016 cla Thaco
KVBB’ tap thé TVBH xe ben Showroom Thaco Thanh Hoa da duoc ban
lanh dao trao tdng danh hiéu tap thé xuat sac 2015, dic biét trong dé co
02 ¢4 nhan duoc nhan danh hiéu ca nhan xuat sac 2015.

Khong chi hoan thanh tét chi tiéu cong viéc duoc giao, doi ngd TVBH
xe ben Showroom Thaco Thanh Hoa con tich cuc hoc hoi, trao déi kinh
nghiém, doan k&t ho tro 1an nhau, hét long phuc vu khach hang vai ton
chi “lam hét viéc chlr khong 1am hét gid”, qua dé gop phan dua chiéc xe
ben von kho khan tro nén gan gli hon véi nguoi sir dung. Khi duoc hoi
vé cong viéc ciia minh, anh Nguyén Dic Trung - Trudng nhom ban hang
xe ben Showroom Thaco Thanh Héa - mot trong nhirng TVBH xu4t sac
cla Thaco vui vé chia sé: “Du bdn xe ben hay bdt ky dong sdn phdm ndo
cling vay, ngudi bdn hang phdi hiéu ré sdn phdm minh dang bdn, ndm bdt
duoc tdm ly, nhu cdu cua khdch hang, bén canh dé phdi cé long dam mé, kién
tri, bdn linh va tinh than trdch nhiém. Hoc cdch vuot qua dp luc cong viéc, dp
luc bdn thdn la viéc vé cing cdn thiét. Minh va cdc ban trong nhém da hoc
hoi va tién bé rdt nhiéu khi lam viéc tai Thaco. Bén canh viéc trau doi chuyén
moén nghiép vu, chung téi con duoc ren luyén trong moi trudng vdn hoa ky
ludt, duoc tham gia cdc hoat dong tdp thé gdn két ndi bd, bdn than toi hon 3
ndm lam viéc tai cong ty luén tu hao khi la thanh vién cta dai gia dinh Thaco”.

Hiéu rd vai trd quan trong cua chuyén vién tu van ban hang, clng
nhu xudt phat t&r mong muén mang lai gia tri tot nhat cho khach hang,
Showroom Thaco Thanh Hoa luén chid trong viéc dao tao, boi dudng,
nang cao chuyén mén nghiép vu cho dbi ngdi TVBH clng nhu xay dung
doi ngl cham soéc khach hang tan tinh, chuyén nghiép vai ché do bao

hanh, bao dudng chu dao. Anh
Nguyén Viét Hung - Gidm d6c
Showroom Thaco Thanh Hdéa cho
biét: “V&i dinh hudng chién lugc tir
2015 - 2017, showroom tap trung
cho cong tac quan tri kinh doanh
xe. B&i vay, ching téi xac dinh
viéc ndng cao nang luc lam viéc
cho cac nhan su 14 diéu tat yéu.
Bén canh do, viéc tdng cuong lién
két vai cac dbi tac, tao diéu kién
thuan loi t6i da cho khach hang
khi dén vé&i showroom, song song
day manh hé théng sau ban hang
dé phuc vu khach hang mot cach
tot nhat cdng duoc ching toi dac
biét quan tam. V&i phuong cham
“Mbi nhan su la mot dai s thuong
hiéu cua Thaco”, Showroom Thaco
Thanh Hoéa da xady dung duoc
mot hinh anh dep vé doi ngl tu
van ban hang chuyén nghiép, yéu
nghé, tan tinh, chu ddo theo tiéu
chi 8T cuia van héa Thaco”.

Budc vao nam 2016, vai chi
tiéu dat rala 1.533 xe, riéng nhdom
TVBH xe ben la 407 xe (trung binh
moi TVBH thuc hién 58 xe/nam)
sé& doi hoi moi nhan su can ¢6
gang hon nira, ludn gitr Ira trong
cong viéc dé hoan thanh muc tiéu
gép phan dua Thaco dat duogc
nhimg con s tang trudng an
tuong mai trong ndm 2016, nhu
|51 Cha tich HDQT Tran Ba Duong
da noi: “Thanh cong chi co thé dén
vai nhitng ai biét nd luc hét sirc
minh va trén hét 1a phai doan két,
virng chai trong gian nan. Nhing
thanh qua dat duoc ngay hdm nay
la ca mot nd luc khéng nglmg, va
néu ban & trong gia dinh Thaco
ban sé thiy ca nhirng soi téc bac
trdng cla nhirng ngudi didu hanh,
nhimg giot mé héi dang quy cla
nhirng cong nhan, ky su dudi mai
nha day ky luat nhung rat doi tu
hao nay...”
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tHaco THANH HOA stiowroom's

DUMP TRUCK SALES CONSULTANT TEAM
EFFORTS, DEVOTION AND DEDICATION

PHAN TUYET

In 2015, THACO had impressive sales of over 80,000 vehicles, in which 38,000 commercial vehicles were
sold. Contributing to the outstanding sales of commercial vehicles includes the dedication and efforts of
the teams and individuals at THACO, in which the Dump Truck sales consultant team - THACO Thanh Hoa
Showroom is one of the typical cases.
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With 08 personnel, THACO
Thanh Hoa Showroom's Dump
Truck sales consultant team has
shown good personal role to
contribute to the overall collective
success of the team, each person
always affirm their professionalism,
firm grip in work, from the stages
of specific planning, customer
information  collection,  market
access and expansion to contract
negotiation and signing, and after
sales. Thus, typical results have
been achieved: sales of the team
reached 234 vehicles, completing
117% of the plan; each individual
in the group completed the set
targets, increasing the car sales of
THACO Thanh Hoa Showroom
to 1,111 vehicles in 2015. Noting
the contributions of the team, in
"2015 Closing Conference and
2016 operation plan deployment
of THACO Northern Branch’,
THACO Thanh Hoa Showroom's
Dump Truck sales consultant team
has been awarded the title 2015
excellent team by the management
board, and 2 individuals in the
team were awarded with the title
2015 excellent individual.

Not only successfully
completing the assigned targets,
THACO Thanh Hoa Showroom's
Dump Truck sales consultant
team also actively learn, share
experiences, support each other,
and wholeheartedly serve the
customers with the principle
of "Finishing the work rather
than finishing the time", thereby
contributing to draw the "dull"
dump trucks closer to the users.
When being asked about his work,
Mr. Nguyen Duc Trung - THACO
Thanh Hoa Showroom's Dump
Truck sales team leader - one of
the outstanding sales consultant
at THACO, was happy to share:
"Whether selling dump trucks
or any other vehicles, the sellers
must understand the product they
are selling, and comprehend the
customer psychology and needs.
Besides, they need to have passion,
perseverance, courage and a
sense of responsibility. Learning
how to overcome work pressure
and personal pressure is sorely
needed. | and the team members
have learned and improved a
lot while working at THACO. In
addition to professional skills
improvement, we are also trained
in a disciplined environment, and
able to participate in collective
activities for internal solidarity.
Working at the company for more
than 3 vyears, | am always proud
to be a member of the THACO
family".

Understanding the important
role of sales consultants, as well
as derived from the desire to bring
the best value to the customers,
THACO Thanh Hoa Showroom
always focuses on training and
improving  professionalism  for
the sales consultant team as
well as building a dedicated and
professional  customer  service

team and thoughtful warranty and
maintenance services. Mr. Nguyen
Viet Hung - THACO Thanh Hoa
Showroom Director said: "With
the strategic direction from 2015
- 2017, our showroom focuses
on vehicle sales management.
Therefore, we determine the
improvement of the employees'
working capacity is inevitable.
Besides, strengthening connection
with partners, creating maximum
favorable conditions for customers
coming to the showroom, at the
same time boosting the after-
sales system to best serve the
customers are also our special
concerns. With the motto "Every
person is a brand ambassador
of THACO" THACO Thanh Hoa
Showroom has built a beautiful
image of a team of professional,
passionate, dedicated and
thoughtful  sales  consultants
according to the principle of 8Ts in
THACO culture”,

Entering 2016, the sales target
set is 1,533 vehicles, while dump
trucks sales consultant team's
target is 407 vehicles (each sales
consultant sells 58 vehicles/
year), which would require every
employee to try harder, keep the
working passion to accomplish

goals, and contribute to help
THACO reach new impressive
growth figures in 2016, as

Chairman Tran Ba Duong said:
"Success can only come to those
who know to give their best efforts
and, above all, must unite solidly in
difficulty. The achievements today
is an ongoing effort, and if you
stay in THACO family, you will see
those white hairs of the leaders,
precious sweats of the workers
and engineers under the roof full
of discipline, but very proud as
well ..
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CONG NGHE  TECHNOLOGY

KHOA HOC CONG NGHE VA BDAO TAO
NGUON NHAN LUC KY THUAT CAO O THACO

PGS. TS PHAM XUAN MAI

] Vai tro ctia khoa hoc céng nghé & Thaco
trong thai ky hoi nhap AFTA

Theo nhirng phan tich gan day clia ngan hang
thé gigi & 38 qudc gia va khu vuc, tién bod khoa
hoc va cong nghé (KH&CN) dong gop 50% vao
tang truong kinh té & cdc nudc phat trién va
hon 30% & cac nudc dang phat trién. Tai Han
Quoc, dot pha trong KH&CN gilip nén kinh té
nudc nay trong nhirng ndm gan day tang trudng
manh, dirng thr ba & chau A va ding th(r 10 trén
thé gigi. Dac biét, ngan sach danh cho hoat dong
nghién clru cta Han Quéc dirng thr 4 trén thé
gigi sau MY, Nhat Ban, Durc véi ty 1é dau tu cho
R&D chiém tdi 4,5% GDP, trong do Han Quéc
uu tién tap trung cho 2 nganh kinh té€ mai nhon
la cong nghiép 6 to (dirng thir 4 thé gidi) va cong
nghiép vi mach dién tir (ding thir 2 thé gidi). S6
lvong can bd nghién clru tinh trén 1 triéu dan
clia Han Quéc da tang tir 2.000 ngudi nam 1996
lén trén 6.000 ngudi nam 2011. Khi phat trién
kinh t€ dua trén nhirng chinh sach diung dan vé
KH&CN va con nguoi KH&CN (dugc xem nhu
ngudn nhan luc ky thuat cao), Han Quéc dang
phan dau tro thanh nudc giau thir 3 trén thé gidi
vao nam 2025 véi GDP binh quan dau nguoi la
52.000 USD.

Chién lugc téng thé 3 nam (2015, 2016, 2017)
clia Thaco chuan bi cho hoi nhap vé thi truong
6 t6 trong khu vuc ASEAN vao nam 2018,
dugc xem la chu ky phat trién mdéi day thach
thirc nham tao ra “Nang luc canh tranh mdi clia
Thaco”, cu thé la dua Thaco trd thanh tap doan
cong nghiép da nganh (trong dé 6 to lam chu
dao) hang dau trong khu vuc ASEAN vao ndm
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2018. Giai doan nay vira la thach thirc dong thoi
clng la co hoi dé Thaco xuat khdu san pham vao
khu vuc ASEAN va tham gia chudi gid tri toan
cau. Day la mot giai doan dac biét, giai doan hoi
nhap cda Viét Nam vao Khu viuee Mau dich Tu do
ASEAN (AFTA) va Hiép dinh Doi tac xuyén Thai
Binh Duong (TPP), m& ra con duong mai va su
phat trién bén virng clia Thaco, trong doé, theo
kinh nghiém cla thé gi¢i va dac biét cia Han
Quadc, con ngudi KH&CN dong vai trd rat quan
trong trong déi maéi cong nghé, 1a chia khoa dé
Thaco hoi nhap mot cach bén virng.

Mot trong nhimng yéu té quan trong dé tao ra
nang luc canh tranh md&i ctia Thaco la ing dung
KH&CN pht hop vao san xuadt va mot doi ngl
nhan luc ky thuat cao (con ngudi KH&CN) biét
cach déi mai cong nghé va khai thac hiéu qua
nhirng cong nghé nay vao cic san pham cula
Thaco dé nang cao ham lugng cong nghé, dam
bdo chat luong va gia tri sdn phdm ngang tam
khu vuc. Nhu vay, phat trien KH&CN va con
ngudi KH&CN sé 1a nén tang va dong luc thuic
day “Nang luc canh tranh méi clia Thaco” trong
do con nguoi KH&CN dong vai tro quyét dinh.
/'« Hoat dong sang kién cai tién ky thuat-cong
nghé tai Thaco

Hoat dong sang kién cai tién (SKCT) la nhing
budc di ban dau dé tao dung con ngudi KH&CN,
c6 thé noi hoat dong SKCT clia Thaco bat dau
phoi thai tir ndm 2003, khi bat dau xay dung va
phat trién cac day chuyén san xuat va lap rap 6
to tai Chu Lai, tuy nhién, hoat dong c6 to chirc va
bai ban 13 tir cudi ndm 2010, khi Khu Phire Hop



Chu Lai (KPH) thanh lap Ban
Khoa hoc va Cong nghé. Cac
hoat dong KH&CN tai KPH ban
dau chi yéu 13 cac hoat dong
sang kién cai tién ky thuat cong
nghé trong san xuat hudng toi
viéc tdng nang suat, gidm chi
phi trong san xuat... dan dan
nang cao gia tri KH&CN va&i cac
dé tai cd ham luong cong nghé
va tu dong hda cao trong san
xuat, dem lai gid tri gia tdng cao
va lgi nhuan 1&n cho san pham.
T&r nam 2011 dén nam 2015,
KPH da thuc hién trén 500 dé
tai SKCT, trong do dac biét co
khd nhiéu dé tai nghién clu
thiét k& ché tao cac thiét bi may
moc chuyén dung phuc vu san
xuat, s6 SKCT trong linh vuc co
khi chiém phan 16n (60%). Hoat
dong SKCT nam 2015 tang gép
10,8 an so va&i nam 2011. Co
nhirng sang kién cai tién co gia
tri va ham luong KH&CN 16n
nhu may uon thép day CNC
duoc thiét k&, ché tao va lap
trinh ty dong (hinh 1), nhiing
SKCT dang nay co gié tri tuong
duong moét dé tai nghién cliu
khoa hoc cdp BO & cac truong
Pai hoc Viét Nam.

Tuy nhién, diéu dac biét quan
trong hon ca la hoat dong SKCT
da tao ra duoc mot phong trao
nghién ciru KH&CN sdu rong
trong gan 7000 coéng nhan va
ky su cua KPH Chu Lai, ddc biét
la s6 luong cong nhan tham gia
thudng 16n hon s6 luong ky su,
thong thuong cod khoang 60%
cbng nhan tham gia 1 SKCT
so vai 40% la ky su. Diéu nay
ching té hoat dong KH&CN
tai KPH da di sau, di rong ra

nhirng ngudi truc tiép san xuat, tao ra nhirng nép nght, cach lam,
phuong phép luan va tu duy KH&CN & tat ca moi cong viéc, moi
déi tuong clia KPH Chu Lai. C6 thé ndi la hoat dong SKCT nay d3
tao ra co s& cia mot né nép “Van Hoéa KH&CN” cua KPH Chu Lai.

Hinh 1: May uén thép day dung cong nghé tu dong CNC do 4 ky su va tho trung cap
cong ty co khi thiét ké, ché tao

Figure 1: CNC wire bending machine designed and fabricated by 4 engineers and
technicians of the machinery company

'3 Khoa hoc va céng nghé va dao tao nguén nhan luc ky thuat
cao & Thaco

KPH Chu Lai hién nay dang lién tuc phat trién theo hudng cau tric
lai toan bd san xuat trén co s& hinh thanh mot quy mé mai, dap
Ung yéu cau san lugng cao theo hudng chuyén mon hoa nham
nang cao chat lugng va giam gid thanh san pham. Muc tiéu chinh
cla su phat trién nay 1a tao dung nhimg diéu kién co ban dé xay
dung Chu Lai thanh CUr diém san xuat 6 té co tam va canh tranh
duoc trong khu vuc ASEAN vao nam 2018. Pay la mot muc tiéu
trong dai, co y nghia khéng nhirng cho su phat trién ctia Thaco ma
con mang tam qudc gia va khu vuc, quyét dinh dén su thanh cong
cla cobng nghiép 6 to Viét Nam va kha nang hdi nhap cla cong
nghiép 6 t6 Viét Nam vao khu vuc AFTA va Hiép dinh TPP.

Dé co thé thuc hién duoc muc tiéu nay, mot trong nhing diéu
kién co ban 1a Thaco can c6 mot ngudn nhan luc ky thuat cao &
tam khu vuc hay noi cach khac can cé con ngudi KH&CN mang
ban sac Thaco.

Thuc tién hoat dong KH&CN tai KPH da chi ra rang con duding ngan
nhat va kha thi nhat dé tao dung con nguoi KH&CN [a dao tao qua
cac hoat dong KH&CN nhu cac du an chuyén giao cong nghé hodc
dé tai/du an KH&CN. Ngoai cac hoat dong SKCT, KPH c6 3 hinh
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thirc hoat dong KH&CN chinh dang duoc tién
hanh song song, do la:

A. Cdc hoat ddng nghién ctru phdt trién (R&D):
KPH hién co trén 100 ky su R&D trong tong so
trén 500 ky su, dang lam viéc tai 6 trung tam/bd
phan R&D cua cac nha may, trong dé hoat dong
c6 hiéu qua va déu khap 1a cac bd phan R&D cua
nha may Thaco Bus va nha méy co khi. Tuy nhién,
cac hoat dong R&D tai KPH hién nay chu yéu
van 1a cac nghién clru cai tién san pham va mot
s6 nghién clru phat trién san pham mai cé tinh
chét tai cho, tirc thoi. Nhimg nghién cliru phat
trién san phadm cho tuong lai gdn van con han
ché do bi dong & khau nghién clru thi trudng va
day clng 13 khau yéu nhat cua hoat dong R&D
clia KPH can duogc hoan thién va mang tinh chu
dong hon.

B. Cdc hoat déng chuyén giao céng nghé tir cdc
déi tdc nudc ngoadi ctia Thaco: Cac chuyén giao
cong nghé nay nham trién khai cac du an phat
trién san xuat tai KPH nhu du 4n nha may san
xuat linh kién composite, du an nha may san xuat
nhip, du 4n nha may san xuat xe chuyén dung...
Thoéng qua hoat dong chuyén giao cong nghé,
ky surva ky thuat vién ctua KPH sé tiép can, truc
tiép thuc hién cac cong viéc lién quan dén cong
nghé mai tir tai liéu va hudng dan cua ky su, ky
thuat vién doéi tac nudc ngoai nhu cong nghé san
xuat vat liéu va linh kién composite, cong nghé
san xuat nhip, cong nghé san xuat va |ap rap xe
chuyén dung céac loai... Day la nhirng loai cong
nghé cé kem theo bi quyét cong nghé ma néu
khong co su chuyén giao truc tiép tir doi tac
nudc ngoai sé khong thé ing dung duoc cong
nghé nay vao thuc tién san xuat. Tuy nhién, du
sao loai hinh hoat dong KH&CN nay cling cé chd
dua la cong nghé du hién dai nhung da cé san va
cé ca nhirng ngudi hudng dan va tai liéu hudng
dan cu thé va ti mi, nguoi hoc chi can c6 su quan
tam va chuyén can hoc hai 1a dat duoc két qua
tot.

C. Cdc hoat déng chuyén giao céng nghé tir cdc
du dn va dé tai KH&CN cdc cap: Day la loai hinh
hoat dong KH&CN doi hoi su cha dong va tinh
sang tao cua nhirng nguoi tham gia trong qua
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trinh thuc hién cac dé tai va du an. Loai hinh nay
khong nhirng dao tao cac ky nang nghién clu
thiét k&, ky nang chuyén mon R&D ma con dao
tao song song nhirng phuong phap luan, nhirng
ky nang t6 chirc cong viec KH&CN, ky nang
hoat déng theo doi/nhém KH&CN... Dién hinh
la hoat dong cua du an KH&CN cdp quéc gia
“‘Nghién ctru thiét ké ché tao xe khdch giuong nam
cao cdp mang thuong hiéu Viét Nam” do nha may
Thaco Bus chud tri. Thong qua du an nay, 48 ky su
R&D clia KPH da dugc dao tao mot cach bai ban
theo céc hinh thirc: dao tao theo phuong phap
chuyén giao cong nghé thiét k& va tinh toan co
khi 6 t6 va dao tao theo phuong phap thuc hién
trén cong viéc vai cac ddi/nhom KH&CN va theo
cac chuyén dé KH&CN két hop gitra ly thuyét co
ban va thuc tién san xuat. Dudi day, ching toi
sé trinh bay nhirng thanh qua budc dau clia du
an nay.

‘v Duwan KH&CN cap quéc gia

Du dn KH&CN cap quoc gia “Nghién curu thiét ké
ché tao xe khdch giudng ndm cao cdp mang thuong
hiéu Viét Nam” bat dau thuc hién tir nam 2014,
du an nay bao gom 3 dé tai KH&CN va 1 du én
san xuat thir nghiém, dé la:

o Dé tai “Nghién clru thiét ké xe khach givong
nam cao cap mang thuong hiéu Viét Nam”.

o Dé tai: “Nghién clru cong nghé va thiét bi ché
tao cac chi tiét noi that bang nhua cho xe khach
givdng nam cao cap mang thuong hiéu Viét Nam
s&r dung ky thudt nhiét déo”.

o Dé tai: “Nghién clru cong nghé va thiét bi ché
tao cac chi tiét composite ngoai that xe khach
giudng nam cao cap mang thuong hiéu Viét Nam
bang cong nghé chuyén doi”.

e Du 4n san xudt thir nghiém xe khach givong
nam cao cap mang thuong hiéu Viét Nam.

Theo do, du an da duoc trang bi cdc phan mém
thiét ké va tinh toan mé phong co khi 6 t6 vao
loai hién dai nhat thé gi¢i hién nay nhu phan
meém thiét ké CATIA V6, phan mém moé phong
Hyperworks 13.0. Cac ky su tham gia du an da
duoc dao tao qua cac khoa huan luyén cla cac
chuyén gia 2 hang noi tiéng thé gidi 1a Dassault
Systemes (Phap) va Altair (M) cting cac chuyén
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Hinh 2: Dao tao chuyén dé mé phong cho nhdm ky su R&D Thaco Bus
Figure 2: Training of simulation for R&D engineers at Thaco Bus Plant

Hinh 3: K§ su' R&D Thaco Bus thuc hién mau xe mdi trén phan mém CATIA V6.
Figure 3: R&D engineer of Thaco Bus draws new vehicle model using CATIA V6 software

T

w3 r ¥ LTl

f{gffir

i
i

-

[fege

i
1
i

Hinh 4: Phan tich do thoai mai hanh khach dua vao RULA Ergonomic CATIA Vé
Figure 4: Analysis of passengers’ comfort based on RULA Ergonomic CATIA V6

gia trong nudc, tir nhing 16p
ly thuyét co ban dén cac khoa
huan luyén thuc té gan lién voi
san pham xe khach giudng nam
cua Thaco (Hinh 2, 3). Ngoai ra,
du an con cung cap cac thiét bi
KH&CN hién dai nhu may tao
mau nhanh ProJet 5000 cua
hang 3D Systems (MY), thiét
bi do dao dong va bién dang
khung 6 t6 SCMO02 - LMS (Bi),
thiét bi thir nghiém strc bén vat
liéu nhua, composite va cao su
Instron 5982 (My), may thir lao
hoa thoi tiét Solarbox 1500e
RH (M), may thir va dap. C6
thé noéi Thaco la don vi dau
tién trong ca nudc (ké ca so
v&i cac truong dai hoc va vién
nghién clru) duoc trang bi cac
phan mém va thiét bi hién dai,
tién tién nhu thé trong Inh vuc
cbng nghiép 6 to.

Trén co s nhitng phan mém
va thiét bi hién dai, cic ky su
R&D cua nha méy Thaco Bus
va nha may linh kién nhua Chu
Lai - Truong Hai da tién hanh
tinh toan thiét ké toan bé mau
xe khach giudng nam, dic biét
chu trong dén thiét ké kiéu dang,
thiét ké ndi ngoai that xe, trong
do cd md phong hinh dang va
tham my dé chon kiéu xe, mo
phong khi dong luc hoc, nhan
trdc hoc khoang 1 va khoang
khach... (Hinh 4, 5) tinh toan
strc bén vat liéu composite, thir
nghiém xac dinh cac tinh nang
cla vat liéu nhua va composite
sir dung trong 6 to... Trén 100
chuyén dé KH&CN céac loai da
duoc thuc hién trong thoi gian
12 thang chiing té nang Iuc
nghién ctru cla 48 k¥ su tham
gia du an da dugc nang cao va
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trai nghiém thuc tién trong sudt
qué trinh thuc hién du an nay.
Ngoai ra, vé mat cong nghé da
cd nhirng thay doi quan trong
¢ cac linh vuc nhu cong nghé
thiét k&€ 6 t6 hoan toan bang
phan mém hién dai, nhat la
trong thiét ké kiéu dang, phan
tich ky thuat cac théng s6 va
cdng nang cua xe, cong nghé
vat liéu composite va vat liéu
nhua cing cé nhing chuyén
déi dang ké nhu cong nghé
ép phun, cong nghé chuyén
nhua vao khuén co hd tro chan
khong (VARTM), cong nghé
composite dinh hinh khung kim
loai (CSM), cong nghé nhua
mang phtrc hop (CSF)...

Du an nay da dat dugc nhirng
muc tiéu quan trong nhu sau:

o Lam chi cong nghé thiét ké,
tinh todn mdé phong mdi, hién
dai clia thé gigi trong linh vuc
ché tao 6 t6 trinh do ASEAN
vuon 1én tam chau A

e Lam chd cong nghé thiét ké
va tinh toan két cau composite
va nhua cao cap trong 6 td noi
chung va xe khach noi riéng
trinh d6 ASEAN.

» Nang cao cong nghé ché tao
linh kién composite 6 t6 theo
cong nghé chuyén doéi, dat
trinh d6 ASEAN.

» Nang cao cong nghé ché tao
linh kién nhua cao cap 6 to
theo hudng hién dai, dat trinh
do ASEAN.

» Do tao duoc mot doi ngl ky
thuat cao vé R&D trong thiét ké
tinh toan co khi 6 té trén co s&
lam chu cdc phan mém va thiét
bi tién tién, hién dai.

Trén co s& thanh cong cla dur én
KH&CN xe khach giuong nam,
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Streamlines

Hinh 5: Phan tich dong chay khi dong cta xe khach giuong nam
Figure 5: Analysis of aerodynamics streamlines of sleeper bus

trong hai nam sap tai 2016 - 2017, KPH sé tiép tuc thuc hién cac du
an KH&CN sau:

e Du an “D6&i mai cong nghé san xuat, 13p rap thung xe tai mui bat
pht c& nhd va ¢ trung trén co s& module hoa két cau thing xe”.
Muc tiéu ctia du an nay la:

- Gia tang thi phan cua san pham thing xe tai mui bat cd nho va
cO trung

- D6 mai cong nghé san xuat thing xe bang viéc module hoa cac
mang két cau thung xe tai mui bat

- Tu dong hda va tang nang suat day chuyén san xuat thiing xe

- Dao tao d6i ngl nhan luc nghién clru thiét ké co khi cé trinh do
khu vuc.

Du an nay nam trong khuén khé hoat dong ctia Quy déi maéi cong
nghé quoc gia (NATIF). Du an du kién sé dao tao chuyén sau vé thiét
k&€ co khi va 1ap trinh han tu déng bang robot cho 20 ky su cong ty
co khi.

o Du an “Nghién clru thiét ké ché tao khuén mau cho mot s chi
tiét 6 to tai” vai muc tiéu:

- Nang cao nang luc, lam chd cong nghé thiét ké, ché tao khuon
mau dung trong cong nghiép 6 to.

- Gop phan nang cao ty 1é ndi dia hda va nang luc canh tranh cla
cac nha san xuat 6 to Viét Nam.

- Thiét k€, ché tao dugc khudn mau cho mot s6 chi tiét 6 to tai
Du &n du kién sé dao tao chuyén sau vé thiét ké va ché tao khudn
mau cho 15 ky su va tho bac cao cua cong ty co khi.



Nhin lyc KH & CN

MNhin lye cé trinh 4§
dang lam vige

Hinh 6: M6 hinh dao tao nguén nhan lyc KH&CN Thaco
Figure 6: High-tech human resources training model at THACO
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*) Hudng phat trién con ngudi KH&CN Thaco trong tuong lai

Nhu da noi ¢ phan trudc, dé co thé thuc hién muc tiéu xay dung
Chu Lai thanh clr diém san xuat 6 to6 cé tam va canh tranh duoc
trong khu vuc ASEAN vao nam 2018 thi mot trong nhing diéu
kién co ban can tao dung trudc 1a Thaco phai cd mot doi ngl
nhan su, con nguoi KH&CN dap Ung duoc mot cach hiéu qua
nhu cau phat trién san xuat, phat trién san pham ngay cang da
dang va phurc tap, do do, hudng phat trien KH&CN clia Thaco can
duoc uu tién theo hudng phat trién ctia mé hinh dao tao nhan luc
KH&CN Thaco trong tuong lai.

M6 hinh dao tao ddi ngll KH&CN ctia Thaco nhu hinh 6, trong dé
chia ra:

eNhém nhan luc cé trinh do dang lam viéc tai KPH: bao gom tat
ca cac k¥ su va cac thg co tay nghé tir trung cap tra 1én. Day 13
luc luong co ban vé ky thuat va cong nghé clia KPH, can hudng
vé cac hoat dong SKCT ky thuat va cong nghé. Luc luong nay can
dugc dao tao lai mot cach co ban va bai ban vé chuyén moén ky
thudt cong nghé va quan tri cong viéc, lam viéc theo nhom. Ty 1é
cua nhdm nhan luc nady tuy theo giai doan nén cé vao khoang 20%
- 30% tong s6 nhan luc cua KPH.

eNhém nhan luc KH&CN: tir s6 ky suva tho cé tay nghé tir trung
cap tro 1én ¢ trén, ching ta co thé lua chon ra mot ty 1é dang ké
nhing nhan su cé du kha nang hoac tiém nang dé thuc hién cac
dé tai, du an KH&CN cac cdp clng nhu cac du an phat trién san
xuat cé lién quan dén tiép nhan chuyén giao cong nghé tir cac doi
tac nudce ngoai. Day la luc lugng chi yéu cua nhan luc KH&CN,
do vay can dugc tuyén chon va dao tao nang cao vé chuyén mon
ky thudt cong nghé va quan tri du an, quan tri nhém. Ty 1é cla
nhom nhan luc nay tly theo giai doan nén cd vao khoang 25% -
35% tong s6 nhan luc co trinh dé dang 1am viéc tai KPH (Hinh 6).
Nhém nhan luc nghién clru phat trién R&D: day la nhém nhan
luc wu td va tinh hoa ctia KPH, hoat dong trong linh vuc nghién
clru phat trién san pham. Can chia ra 1am 2 loai nhan luc: khoang

60% luc lugng nay (thién veé
thiét ké tinh toan) sé chuyén
thuc hién cac cong viéc cai
tién san pham va phat trién
sdn pham mdi cé tinh ngan
han. 40% nhan luc con lai sé
chuyén nghién clru thi truong
va phat trién san pham mai co
tinh chat chién luoc, luc luong
nay duoc chon thién vé kha
nang nghién clu, sang tao va
phat trién chién luoc (con goi
la nhém R&D chién lugc). Ca
hai luc lugng nay can dugc dao
tao sadu vé chuyén mon va ky
nang nghién clru phat trién thi
truong, phat trién san pham,
ky nang thiét ké mo phong...
dua trén co s& cac trang thiét
bi, phan mém nghién ciru hién
dai va tién tién. Ty lé ctia nhom
nhan luc nay tuy theo giai doan
nén cé vao khoang 30% - 35%
téng s6 nhan luc cé trinh do
KH&CN. Ngoai ra, nhém R&D
chién luoc nén dat & Tp. HCM,
tai Van phong Téng quan dé co
diéu kién ti€p can cac don vi
R&D khéc tai Tp. HCM va lam
viéc vd&i cac bd phan nghién
clru thi treong cda Thaco.

Nhu thé, theo m6 hinh dao tao
nhan luc KH&CN nay, Thaco sé
dinh hinh nhirng ké hoach va
cong viéc cu thé trong dao tao
nguodn nhan luc k¥ thuat cao
tai KPH cho giai doan 2016 -
2018. Day chinh 1 nén tang
va déng luc thic day “Nang
luc canh tranh mdi clia Thaco”,
gbp phan xay dung thanh cong
KPH Chu Lai tr¢ thanh Cu
diém san xuat 6 to6 cé tam va
canh tranh duoc trong khu vuc
ASEAN vao nam 2018.
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CONG NGHE  TecHNoOLOGY

SCIENCE, TECHNOLOGY AND
TRAINING OF HIGH-TECH HUMAN
RESOURCES AT THACO

ASSOC. PROF.DR. PHAM XUAN MA

1. Science and technology roles at THACO in AFTA
integration phase

According to the recent analysis of the World
Bank in 38 countries and regions, the advance in
science and technology contributes 50% to the
economic growth in developed countries and
more than 30% in developing countries. In Korea,
breakthrough in science and technology helps its
economy to gain strong growth and be ranked the
third position in Asia and the 10th in the world.
Especially, Korea’s budget for research is listed
the 4th position worldwide following the United
States, Japan, and Germany with the investment in
R&D accounting for 4.5% of the GDP. Particularly,
Korea concentrates on its key industries: Auto
industry (4th largest worldwide) and integrated
electronic circuit industry (2nd largest worldwide).
Personnel doing research in Korea increases from
2,000 people in 1996 to 6,000 people in 2011
out of one million Korean people. Developing the
economy on the basis of right policies on science,

technology, and people of science and technology
(high-tech human resources), Korea aspires to
become the third richest country of the world in
2025 with GDP of 52,000 USD per capita.
THACQO’s overall strategy for three years (2015,
2016, and 2017) to be ready for the integration
into ASEAN automobile market in 2018 which is
regarded as a new challenging development cycle
to create “THACO’s new competitiveness’, is to
become a leading conglomerate (automobile as
mainstream) in ASEAN region in 2018. This phase
offers both challenge and opportunity for THACO
to export products to the ASEAN countries and
join the global value chain. This is a special phase -
Vietnam'’s integration into ASEAN Free Trade Area
(AFTA) and Trans-Pacific Partnership (TPP) - that
opens a new path and sustainable development for
the company; accordingly, people of science and
technology play an important role in technology
innovation which acts as the key for THACO's
sustainable integration, as lesson from Korea and




other countries.

One of the important elements to create
THACO'’s new competitiveness is the appropriate
application of science and technology in
manufacture and high-tech human resources
(people of science and technology) knows how
to innovate and exploit the technology efficiently
into THACO’s products to enhance technology
content ensuring product value and quality level
with the region. Therefore, the development of
science and technology and the people of science
and technology will be the foundation and driving
force enhancing THACO's new competitiveness in
which the people of science and technology play a
decisive role.

2. Science and technology initiative activities at
THACO

Initiative is the initial step to build the people
of science and technology. THACQO’s initiative
activity is said to get started in 2003 when
THACO built and developed auto production
and assembly lines at Chu Lai. However, it only
became an organizational and professional activity
in 2010 when Chu Lai Complex established the
Science and Technology Department. Initially, the
complex only focused on technical initiatives in
manufacture to increase productivity and reduce
production cost gradually enhancing science and
technology value with technology and automation
projects in manufacture that bring added value and
large profits for products.

From 2011 to November 2015, the complex
has implemented over 500 initiative projects,
and many of them are projects of specialized
machine fabrication to serve the manufacture.
The number of initiative in engineering accounts
for 60%. Initiative activity during 2015 is 10.8
times higher than 2011. There are initiatives with
great science and technology value and content,
including CNC wire bending machine (figure 1)
which is automatically designed, fabricated and
programmed, having high content of science
and technology equivalent to a ministerial-level
research project at universities in Vietnam.

However, more importantly, the initiative
activity creates a movement of science and
technology research for nearly 7,000 workers and
engineers of Chu Lai Complex; especially, more
workers join the scientific research than engineers
with the ratio of 60% and 40% respectively. It
proves that the science and technology activities

at the complex have largely involved direct laborers
creating science and technology thinking and
methods for every one and at every work at the
complex. It can be said that the initiative activity
makes the platform for the culture of science and
technology at Chu Lai Complex.

3. Science, technology and training of high-tech
human resources at THACO

The complex is under a comprehensive
reconstruction by forming a new production
scale to meet the increasing demand on the
output towards specialization in order to enhance
quality and reduce cost price. It aims to build basic
conditions making Chu Lai become a big auto
center to compete with ASEAN countries in 2018.
It not only is a major objective for the development
of THACO but also plays a decisive part for the
success of Vietnam automobile industry and its
integration into the Asian Free Trade Area (AFTA)
and the Trans-Pacific Partnership Agreement (TPP).

To obtain this objective, THACO needs to have
high-tech human resources or we can say the
people of science and technology with THACO
character. The reality of science and technology
activity at the complex shows that the shortest
and the most feasible path to build the people of
science and technology is to train them through
activities like technology transfer or science and
technology topics/projects. In addition to initiative
activities, the complex has 3 main activities of
science and technology which are implemented at
the same time, namely:
A. Research and development activities (R&D):
The complex now has 100 engineers out of
over 500 engineers who are working at 6 R&D
centers of the factories, in which R&D centers
at the Thaco Bus Plant and the Machinery Plant
gain the most efficiency in operation. However,
the R&D activities at the complex still only focus
on the research of instant and at site product
improvement. There is a limit in the research and
development of products in long term due to being
passive in market research. This is also the weakest
point of the R&D activities at the complex that
needs to be improved and taken more initiative.
B. Technology transfer from THACO’s foreign
partners: The technology transfer aims to deploy
manufacture development projects at the complex
like composite component plant project, auto leaf
spring plant project, specialized vehicle plant project
etc. By the technology transfer, engineers and
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technicians at the complex approach and directly
implement the work relating to new technology
thanks to specifications and instructions from
engineers and technicians of foreign partners such
as composite component and material manufacture
technology, auto leaf spring technology, specialized
vehicles technology etc. Without the direct
transfer from foreign partners, those technologies
cannot be applied in manufacture. However, this
science and technology activity has advantages of
the availability of modern technology materials and
instructions. Learners only need to have interest
and work hard to have good result.

C. Technology transfer from science and technology
projects at all levels: This requires the participants’
initiative and creativity during the implementation
of projects. This activity provides them with not
only research and professional skills but also
methodology, organization and team work skills
etc. One of the typical projects is “Research, design,
and fabrication of Vietnamese high class sleeper
bus” led by the Thaco Bus Plant. In this project, 48
R&D engineers of the complex receive methodical
trainings through the transfer of auto machinery
calculation and design; the job implementation
with project teams/groups; and seminar of science
and technology on the combination of basic theory
and manufacture reality. In the following part, we
will present initial achievements of this project.

4. National Science and Technology Projects

The national science and technology project
“Research, design, and fabrication of Vietnamese
high class sleeper bus” was started in 2014 with 3
topics and one experimental production project as
follows:

e Research and design of Vietnamese high class
sleeper bus

» Research of technology and equipment for the
fabrication of interior plastic details for Vietnamese
high class sleeper bus using thermoplastic
technology

e Research of technology and equipment for the
fabrication of composite exterior for Vietnamese
high class sleeper bus using conversion technology
o Experimental manufacture of Vietnamese high
class sleeper bus

Accordingly, the project was equipped with
the most modern software of auto machinery
simulation calculation and design like CATIA Vé
and Hyperworks 13.0. Engineers of the projects
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joined trainings by experts of Dassault Systemes
(France) and Altair (the U.S), two famous companies
in the world, and other local experts with basic
theory parts and actual situations about Thaco
sleeper bus. In addition, the project also provided
modern science and technology equipment like
rapid prototyping equipment Projet 5000 of 3D
Systems (the U.S), equipment of auto chassis
distortion and fluctuation measurement SCMQ02
- LMS (Belgium), tester of rubber, composite,
and plastic materials’ durability Instron 5982 (the
U.S.), weather tester Solarbox 1500e RH (the U.S.),
and impact tester. THACO is the first company
equipped with such advanced equipment and
software in the automobile industry.

On the basis of modern equipment and
software, R&D engineers at Thaco Bus Plant
and Chu Lai - Truong Hai Plastic Plant conduct
calculation for the design of a sleeper bus model
with the concentration on the design and interior
by using simulation technique of vehicle style,
aerodynamics, anthropometry in the cabin and
passengerroom etc.; the calculation of the durability
of composite materials, testing properties of plastic
and composite materials used for the vehicles
etc. There are more than 100 research projects
implemented during a period of 12 months. It
proves that the research capacity of 40 engineers
was enhanced during the implementation of the
project.

In addition, there was a significant change in
auto design technology using modern software,
especially in design, analysis of technical data and
vehicle operation; composite and plastic material
technology also underwent a significant change
such as Injection Molding Technology, Vacuum
Assisted Resin Transfer Molding Method (VARTM),
Metal Frame Shaping Composite Technology
(CSM), Composite Film Plastic Technology (CSF),
etc.

This project has important objectives as follows:

» Master technology of design and calculation of
new and modern simulation in auto fabrication of
Asian and ASEAN standards

» Master technology of design and calculation
of high-class composite and plastic structure of
ASEAN standard, in autos in general and buses in
particular

e Enhance technology of auto composite
component according to conversion technology of
ASEAN standard

» Enhance technology of high-class auto composite



component towards modernization of ASEAN
standard
* Trainhigh-tech R&D employeesinauto machinery
calculation and design to master software and
advanced equipment

On the basis of the success of sleeper bus
project, in the next 2 years (2016-2017), the
complex will continue to implement the following
projects:
Project “Technology innovation in the manufacture
and assembly of tarpaulin-covered truck body,
small and medium size, by modularizing body
structure”. This project aims to:
- Increase market shares of small and medium sized
tarpaulin-covered trucks
- Renovate the technology of manufacturing
tarpaulin-covered truck body based on the
modularization of body structure
- Automate and increase the capacity of the
assembly of the truck body
- Training of high quality human resources in
research and engineering at the region level

This project is part of the National Technology
Innovation Fund's operations (NATIF). The
project is expected to provide intensive training
on mechanical design and automatic welding
programming by robots for 20 engineers in the
Machinery Company.
* Project “Research of mold design and fabrication for
truck parts”. The project aims to:
- Enhance the capacity of mastering mold design
and fabrication technology in the automobile
industry
- Contribute to raise the localization rate and
the competitiveness of the Vietnam Automobile
Manufacturers
- Be able to design and fabricate molds for truck
parts
The project is expected to offer thorough training
of mold design and fabrication for 15 engineers
and senior technicians of the Machinery Company.

5. Orientation of developing people of science and
technology in the future

As mentioned earlier, to fulfill the objective
of making Chu Lai become a big auto center
which could compete in the ASEAN region in
2018, one of the first and foremost condition is
that THACO needs to have high-tech human
resources (the people of science and technology)
meeting the increasing demand in manufacture,
product development. Accordingly, THACO needs

to prioritize the development of science and
technology human resources in the future.

Model of training high-tech human resources at
THACO (figure 6), including:

e Skillful personnel working at the Complex:
include all engineers and senior technicians. They
are key employees in charge of initiative activity at
the complex. They need to join methodical training
with respect to technology, management, and
team work. This team should account for 20-30%
of the complex’s employees.

e Personnel of science and technology: From
engineers and senior workers, we can choose
potential or qualified employees to implement
research projects of all levels as well as projects of
manufacture development relating to technology
transfer from foreign partners. They are key
employees of science and technology; thus, they
need to be selected to join advanced training
of technology, project management, and team
management. This group should account for 25-
35% of the skillful employees working at the
complex.

e Personnel of R&D activity: They are the most
excellent employees working in product research
and development at the complex. 60% of members
in this group (specializing in designing calculations)
will major in the product improvement and the
short-term development of new products. The
remaining 40% will be in charge of market research
and the strategic development of new products;
personnel of this team are selected on the basis
of the ability of research, creativity, and strategic
development (so-called strategic R&D  team).
Both teams need to join thorough training in
terms of profession and market research, product
development, emulation design skills etc. by using
advanced research equipment and software.
Members of this group should accounts for 30-
35% of the high-tech employees. In addition, the
strategic R&D team should be headquartered at
the Head Office in Ho Chi Minh City making it
easier for them to approach other R&D centers
in Ho Chi Minh City and to work with the market
research department of THACO.

According to this training model, THACO sets
its plan and detailed tasks in training high-tech
human resources at the complex, period 2016-
2018. This is foundation and incentive to boost
‘“THACO's new competitiveness” making Chu Lai
become a competitive automobile center in the
ASEAN region in 2018.
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CONG NGHE SKYACTIV BUOC UNG DUNG
TREN THAN XE CUA DONG XE MAZDA

TH.S. NGUYEN VAN PHUC - TRUONG KHOA CN O TO

heo bdo cdo clia T6 chire Y
€ gi¢i (WHO) va Ngan hang
thé gigi (WB) thi moi nam, thé
gidi co hon 1,2 triéu ngudi chét
vi tai nan giao théng dudng bo.
Thong ké con cho thay, khoang
50 triéu ngudi khac bi thuong
trong cac tai nan dé. Hai co
quan nay canh bdo, néu chinh
phl cac nudc khong céd bién
phap ngan chdn tinh trang nay
thi dén nam 2020, tai nan giao
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Cong nghé SkyActiv nhdm cdi tién va ndng cao hiéu sudt lam viéc
trén dong co, hop so, than xe va hé thong Idi. Céng nghé nay tdp
trung vao viéc cdi thién quy trinh dét chdy, voi diém cét 16i la ty s6
nén cao, cdi thién 15% hiéu sudt nhién liéu va ndng luong, doéng thoi
cling cdi thién khodng 15% téc dé moé-men xodn tir trung dén thdp.
Ngoai déng co, SkyActiv con mang lai cho chung ta 1 hop s6 6 cdp
vOi thiét ké cdc cdp s6 chuyén muot ma nhu hdp sé CVT vo cdp. N6
gitip sang s6 ém di nhung van ddm bdo tdng toc lién tuc va nhanh
chong. Cdi tién tiép theo ctia SkyActiv ndm & than xe va hé thong

Idi ctia xe. Thdn xe str dung loai thép ddc chuing cing nhdt ctia Nhdt
Bdn. Cdu trtc thiét ké da diém, gitip phdn tdn luc tot. Hé thong Idi
theo céng nghé SkyActiv gitip mang dén cam gidc Idi dé chiu va tdng
kha ndng bdm duong hon. Cdi tién nay khong chi mang lai hiéu qua
tiet kiem nhién liéu ma con giam duoc trong luong toan bé xe.

thong sé ding th&r ba trong
cac nguyén nhan gay tir vong
& NgUoi.

Theo thong ké mdi nhat cua
Cuc canh sat Dbuong BO -
Pudng sat - Bo Céng an, trong
nam 2015, cd nudc co 22.827
vu tai nan giao théng, hon
8.700 ngudi chét va hon 21
nghin nguodi bi thuong. Vi vay,
viéc lua chon cho minh moét

chiéc xe dam bao an toan khi
van hanh clng nhu khi xay ra
tai nan 1a van dé dat 1én hang
dau cua khach hang Viét Nam.
Nhdm nang cao tinh an toan
cho ngudi sir dung, dong xe
Mazda da duogc trang bi kha
day du cic hé théng an toan
trén xe:

e Hé théng chéng bd cing
phanh (ABS).

e Hé théng can bang dién



tir DSC
Control).
e Hé théng phan bo luc phanh
EBD (Electronic brake force
distribution).

e Hé théng chong truot TCS
(Traction control system).

e Hé thong chéng lat xe RSC
(Roll stability control).

e Chirc nang tu dong diéu
chinh goc chiéu den pha.

e Camera Ui

» Day dai an toan cac hang ghé.
* Kinh chéng tia UV.

e TUi khi.

e Trang bi dinh vi toan cau GPS
(Global Positioning System)...
Ngoai cac hé théng an toan chu
dong trén, 1an dau tién Mazda
da gidi thiéu nhiéu xe duoc san
xuat vai cong nghé SkyActiv
than xe, v&i dd ciing virng cao
lam hai long ngudi lai xe trong
viéc an toan khi va cham. Bac
tinh cong nghé mdi clng nhu
viéc xem xét lai vat liéu va cau
trac, cong nghé SkyActiv than
xe lam gidm trong luong than
xe so Vvdi xe thong thuong, tiét
kiém nhién liéu. Hon n(ra, viéc
thiét ké khi dong luc hoc mot
cach hoan hao lam gidm thiéu
tiéng on toi da sinh ra tir dong
co, tiéng on tir duong sa va
tiéng 6n do gio, va dat duoc
hiéu suat 6n rung toi uu.

(Dynamic  Stability

1. KHUNG THAN XE

Cong nghé SkyActiv than xe
lam tang do cling, gidm trong
luong va hiéu suat an toan va
cham thudc hang cao so Vd&i
cac dong xe khac trén thé gidi.
Khung san xe duoc thiét ké co
kha ndng chéng va cham cao,
ciing nhu dé 6n dinh va thoai
mai nguoi 1ai, dac trung két cau
nay la duong truyén luc duoc

phan b6 da phuong nham gidm su tap trung Ung suat, ting do
bén cho két cau khi tdc dung luc (hay va cham). San xe dugrc thiét
k& cé két cau xuong chinh thang lién tuc. Cung vai khung xuong
chr thap co do cliing cao, két cau duoc lien két chat ché khép kin
gilra khung trudce, khung sau va khung B. Su'13p chat thanh ngang
hé théng treo trudc duoc gia ¢d bai khung 3 hudng, thanh ngang
cho hé théng treo sau duoc bé tri toi vu cac diém dat, lam tang
dd clring cua toan bd than xe. Cac thanh chiu luc gilra suon duoc
thiét k€ lai thang va lién mach, khac so vai trudc day 1a cong, gap
khuc va roi rac hon.

SKYACTIV-Body

< e || Seraight Continuous
- _r

g1 il

Cantinuaus

Hinh 1.1. Két cdu than xe (ing dung cong nghé SkyActiv so vdi thdn xe théng thuong
Image 1.1. Vehicle body structure using SkyActiv Technology compared with conventional cars

V6i phan trén than xe duoc thiét k€ thanh giang kép, lién két truc
ti€p cac vi tri khung cua hé thong treo trudc/sau véi khung than
xe. Ngoai ra, than xe cé két cadu 4 vong lam tang do cirng ving.

Hinh 1.2. Két cdu than xe
Image 1.2. Vehicle body structure

Thoéng thudong khi tham gia giao thdng ma bi tai nan thi xe sé bij
va cham theo 2 hudng chinh: hudng tir phia trudce va hudng bén
hong than xe:

Khi bi va dap phia truéc hodc bén hong thi ngoai luc tac dung
dugc phan bé thanh nhiéu nhanh trén than xe diéu nay 1am han
ché luc tac dong tap trung cuc bo gay ra bién dang lon tai vi tri tac
dung luc giam thiéu hu hong cac chi tiét khac. Viéc thiét ké than
xe dang da lién két nay gitip cho than xe duoc cliing virng va an
toan hon khi bi va dap gép phan giam thiéu trong lugng than xe
va gidm tiéu hao nhién liéu.
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Hinh 1.3. Su' phdn b6 luc khi than xe b va dap doc
Image 1.3. Force distribution when the car body is impacted from the front

Hinh 1.4. Su phan bé luc khi than xe bi va dap ngang
Image 1.4. Force distribution when the car body is impacted from sidewards
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2. GIAM TRONG LUGNG THAN XE

V&i than xe cong nghé SkyActiv, cuong hda cau tric than xe va
thong qua tdm thép cé do bén kéo cao ddm bao do cing khi giam
trong luong, do bén kéo cao tang Ién 6% so véi xe thong thudng.
Sur dung vat liéu c6 do bén 590Mpa, cau tric tinh thé cua thép
thoa man yéu cau tao hinh va hiéu suat lam viéc, diéu nay gop
phan chinh trong viéc gidm trong luong. Hon nira, vat liéu ép dan
nhiét do cao (1800Mpa) dugc sir dung lan dau tién trén thé gidi
cho can trudc va sau cuong hda, dam bao yéu cau do bén cho
hiéu sudt an toan va dap véi tam mong hon, va giam duoc 4,8%
trong luong so vdi xe thong thuong.

I : 500%Fs or grester

I 2otrs a0

I 59047
Jd0MPaSROM P
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Hinh 1.5. Vj tri trén thdn xe duoc st dung vat liéu c6 dé bén cao
Image 1.5. Places on vehicle body using highly durable materials

Do cau tric than xe cé hiéu suat cao va vat liéu duoc téi uvu, nén
than xe giam 36kg trong luong, gidam 10% so vdi xe thong thuong,
do cing vimng khi xoan cai tién xap xi 5%. Vé mat khoi luong than
xe cho mbi dién tich udc luong, xe CX5 gidm trong luong 8% gay
bat loi xe cung phan khiic SUV cua cac déi tha canh tranh - gidm
24kg gilp xe co trong luong nhe va vuot troi hon so vai cac xe
cung phan khuc khac.

E QU BICEES

Volkswagen tiguan

8% (24kg) weight reduction

K Mazda CX-5 Mazda US model (2009)

B Mazdaé Wagon (2009

Vehicle body weight (kg)

Sedan piCline Mazdaé (2009)

Vehicle body plane area (m?)

Hinh 1.6. Méi quan hé gitta dién tich bé mdt va trong luong than xe
Image 1.6. The relationship between vehicle body plane area and vehicle body weight

3. CAC BIEN PHAP GIAM
TRONG LUONG KHAC

Daoi vai xe CX5 nha thiét ké da
phan tich tirng chi tiét clia than
xe, va da cai tién gidm trong
lwong. Bén trong cac mang cua
mat trudic va sau clra co mot két
cau clra chiu ap luc bén trong
bao gbm tdm thép dugc dinh
hinh dén khung kinh truot, gidm
trong luong nhung dam bao do
bén va dé ciing. Clng nhu, lan
dau tién dong xe Mazda, mat
trong cuia clra dugc phun foam
lam giam trong luong 11- 13%
so v&i phuong phap phun nhua
sir dung trén xe thong thuong.
Daoi vai clra s6 kinh da giam do
day clra s6 sau va clra s6 bén
tor 3.1 mm xudng 2.8mm, va do
day cua kinh chan gio giam to
4.7mm xubéng 4.5mm.

4. KET LUAN

Cong nghé SkyActivthan xe cua
clia cac dong xe Mazda lam toi
uu hoa két cau than xe, tang do
clrng, giam trong luvong va hiéu
suat an toan va cham. Than xe
duoc ché tao bdi vat liéu dac
biét cd do déo cao va ap dung
phuong phap han tién tién
lam giam trong luong 8%, tang
30% db6 cing virng than xe.
Viéc thiét ké than xe mot cach
toi wu gdp phan gidm tiéu hao
nhién liéu, tiét kiém 15% nhién
liéu (do gidm trong luong), nang
cao tinh nang an toan cla xe
dat tiéu chudn an toan hang
dau (do t8 chic NCAP danh
gid), giip cho khach hang yén
tam hon khi s&r dung san pham
va giam thiéu thuong vong khi
xay ra tai nan.
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OKYACTIV TECHNOLOGY IS APPLIED ON

MAZDA CARS" BODIES

M.B NGUYEN VAN PHUC - HEAD OF AUTO TECHNOLOGY DEPARTMENT
AT CHU LAl - TRUONG HAI VOCATIONAL COLLEGE

kyActiv technology
aims to enhance and improve
performance of the car engine,
transmission, body and steering
system. This technology
focuses on the improvement of
the burning process, with the
core being high compression
ratio which raises 15% capacity
of fuel and energy, at the same
time enhancing 15% the torque
speed from middle to low
level. Apart from the engine,
SkyActiv also brings about
a 6 speed transmission with
the speed transfer as smooth
as the continuously variable
transmission (CVT). It helps
to shift speed smoothly, while
ensuring the continuous and
fast acceleration. SKYACTIV's
next improvement lies in the
vehicle’s body and steering
system. The vehicle body uses
the special hardest steel from
Japan. The multi-point structure
design helps efficiently disperse
the force. The steering system
using SKYACTIV technology
provides a pleasant driving
experience and  improves
the road adhesion efficiency.
This improvement is not only
effective in fuel efficiency but
also reduces the entire vehicle
weight.

As reported by World
Health Organization (WHO)
and  World Bank  (WB),

annually, there are more than
1.2 million people dying from
road accidents in the world.

78 AUTO THACO 4= 20c

Statistics also show that about
50 million people were injured
in such accidents. These two
agencies have warned that
if the governments do not
take measures to prevent this
situation, up to 2020, traffic
accidents will rank third in the
causes of people deaths.

According to the latest
statistics of the Department
of Road and Rail Traffic Police
- Ministry of Public Security,
in 2015, there were 22,827
traffic accidents, in which more
than 8,700 people were dead
and over 21 thousand people
were injured. Therefore, the
choice of a safe vehicle during
driving as well as in accidents is
a top priority for customers in
Vietnam.

In order to improve the
safety for car users, Mazda cars
have been fully equipped with
the safety systems:

o Anti-lock braking system
(ABS)

e Dynamic Stability Control
(DSC)

e Electronic brake
distribution (EBD)

e Traction control system (TCS)
* Roll stability control (RSC)

o Automatic adjustment of the
headlight angle

* Rear-view camera

e Seat belts

o Anti-UV rays screens

* Air bags

o Global Positioning System
(GPS)...

force

In addition to the
aforementioned active safety
systems, for the first time,
Mazdahasintroducedcarsusing
SkyActiv Body technology with
high rigidity to satisfy the driver
in crash safety performance.
With the characteristics of
the new technologies as well
as review of the materials and
structure, SKYACTIV  Body
technology reduces the vehicle
body weight compared with
conventional  vehicles and
saves fuel. Furthermore, the
perfect aerodynamic design
diminishes maximum noises
generated from the engine,
noises from roads and wind,
and achieves optimum noise
and vibration control efficiency.

1. VEHICLE CHASSIS

SKYACTIV Body technology
increases the car rigidity,
reduces vehicle weight and
raises crash safety performance
to a high position compared to
other cars in the world.

The car platform frame is
designed with high impact
resistance, as well as the
stability and comfort of the
driver, characterized by the
multilaterally distributed force
transmission to reduce stress
concentration and increase
reliability for the structure upon
force impacts (or collisions).
The car platform structure is
designed with straight and
continuous main bars. Along



with the rigid cross-shaped
underframe, such structure is
a closed bonding of the front
frame, rear frame and frame B.
The assembly of the horizontal
bar in the front suspension is
reinforced by the 3-direction
frame, while the horizontal
bar placement in the rear
suspension is optimized, all
of which have increased the
rigidity of the whole vehicle
body.

The bars in the middle of
the underbody chassis are
redesigned as straight and
continuous, different from the
former which were bent, zigzag
and more fragmented.

The vehicle upper body is
designed as having dual brace,
directly connecting the front/
rear suspension system frames
with the chassis. In addition,
the 4-ring structure of the

vehicle body increases its
stable rigidity.

As usual, during car
accidents, the cars will be

impacted in 2 main directions:
from the front and from the
sides of the vehicle body:
When the car crashes from
the front or sideward, the
external force is distributed
into several branches on the
car body, which limits the force
concentration  causing  bad
deformation at the crashing
positions, and minimizes the
damages to other details. This
multi-connection car  body
design makes it a more rigid and
safer car body upon crashes,
contributing to reduce car body
weight and fuel consumption.

2. REDUCTION OF VEHICLE
BODY WEIGHT
With SKYACTIV technology

vehicle body, body structure
enhancement and through
high-tensile steel plates which
ensure rigidity while reducing
weight, high tensile strength
increases by 6% compared with
conventional vehicles. Using
materials having durability of
590Mpa, the crystal structure
of steel satisfies the shape and
performance requirements,
which contributes primarily to
the vehicle weight reduction.
Moreover, for the first time in
the world, high temperature
molding material (1800Mpa)
is used for the enhanced front
and rear bumpers, ensuring
durability requirements  for
crash safety performance with
thinner plates, and reducing
48% of the car weight
compared with conventional
vehicles.

As the wvehicle body
structure has high performance
and optimized materials, the
vehicle body has been reduced
36kg in weight, down 10%
compared with conventional
vehicles, and the rigidity upon
torsion improves approximately
by 5%. In terms of vehicle body
weight per estimated area,
CX5 car weight is reduced by
8%, which is a disadvantage to
competitors’ SUV car segment -
the reduction of 24kg in weight
makes CX5 a lighter and more
formidable vehicle than other
cars of the same segment.

3. OTHER VEHICLE BODY
WEIGHT REDUCTION
METHODS

For CX5 cars, the designers
have analyzed every details
of the vehicle body, and
implemented its weight
reduction. Inside the areas on

the doors’ outer and inner sides,
there is a door structure under
internal pressure including the
steel plate shaped up closed
to the sash which is reduced
weight but ensures durability
and rigidity. Also, for the first
time, the inner surface of the
cars’ doors which is sprayed
with foam reduces by 11-13%
of weight compared with the
plastic injection method used
on conventional vehicles.

Regarding the glass
windows, the thickness of
the back and rear windows
decreases from 3.1 mm to 2.8
mm, and the thickness of the
windscreen decreases from 4.7
mm to 4.5 mm.

4.CONCLUSION

SKYACTIV Body technology
of Mazda cars optimizes
the wvehicle body structure,
increases  rigidity,  reduces
weight and improves crash
safety  performance.  The
vehicle body is made of special
materials with high ductility
and applied the advanced
welding method to reduce its
weight by 8% and to increase
the body rigidity by 30%. The
optimum vehicle body design
contributes to reduce the fuel
consumption by saving fuel by
15% (due to weight reduction),
improve safety features of
the vehicle which meet the
leading safety standards (rated
by NCAP organization), help
customers feel more secure
when using the product and
minimize  casualties  during
accidents.
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Truyén ngan ctia LE DANG KHANG

80 AUTO THACO 452016

-

au moét ngay cung phong

lam sinh 13n 161 khao sat,

LAm da co trong tay nhiing
con sO tin cay vé dién tich, so
luong cay trén mot hécta cho
ké hoach trong rimng. Dang tim
duong ra, anh lai lac xuéng mot
bai séng véi nhiéu bui tre gai day
dac nhu chién 1Gy.

Man dém & rirng budng xudng
nhanh hon gép ba [an ¢ truong
dai hoc. Ring den thdm nhu
nhung, cai mau ay vira lam nguoi
ta so'vlra lam ngudi ta thich. May
la dém co trang. Trang sang xanh
lo treo vo tu trén bau troi. Xa xa
nghe tiéng thac réo. Lai cé tiéng
con gai ltc gan lUc xa & quanh
day. Tim duoc dudng xudng bén
song, LAm gdp bao nhiéu cb gai
dang tam. C6 ¢d ngadm minh dudi
nudc chi hd tir cd trd 1én, co co
lai dirng 16 16 ma gidn nude. Phat
hién ra chang trai, cac co la lén:

Ne! Anh kia, dan 6ng con trai
gl ma ddm dan xac vo day? Anh
khong biét day 1a bén Tién hay
sao ma dam xuéng?

Tao ton hon, ho con l6i anh
dim xuéng nudc. Trong dam do,
LAm nhan ra c6 gai con ong chu
quan. C6 nan ni:

- Xin cac anh chi, anh a8y méi toi
day, hay cho anh ay duoc tha
[an ndy. Anh 3y 13 ngudi cla lam

truong. Nay mai anh ay sé 13 gidm
déc. Anh &y...

- Lam gi cling phai biét boi qua
song nay. Qua séng sé nén nguoi,
bang khong cho anh chét chim
luén.

Cubc giang co dién ra quyét
liét gitra mot bén 1a cac cd Tién
doi 16t ngudi, mot bén 1a chang
k¥ sur ¢ cd con gai 6ng 1o chu
quan gilp surc. Lam ¢d ving vay
dé thoat ra, mot ban chan anh
dap phai vat gi ciing do, hoa ra
cai nén nha, anh dang nam trén
vong 6ng chu quan nhuong cho
dém qua.

Lam tinh han. Thi ra 1& mot
con mé. Anh bat day khoi chiéc
vong day du. Co gai dang khé né
bé mot cay nudc da vao nha. Ong
ldo dang quay nudic ngoai giéng.
T6i qua, LAm bo vo danh lieu go
clra quan binh dan cua cha con
ong lao. Sau khi duoc hai di dau,
LAm da khong ngan ngai tra loi
ong rang anh 13 nha bao di viét
tin vé thanh tich cda lam truong.
Nhung 6ng chu quan co khudn
mat dai, nhan nheo nhu mot goc
cay, ham rang trén rung mat vai
cai thanh ra khi néi hoi clrthoat ra
phéu phao, sau khi quan sat Lam,
da ndi rang anh “déng vai” nha
bdo khéng an tién. Rang canh
nha bao lanh le, sic sao. Ho nai



con kién trong 16 con muén chui
ra ma nghe. Ong l3o két luan kha
sanh soi, nha bao ho vao phong
giam ddc nhu chd khong ngudi,
chir nhu anh thi c6 nudc doi ra
hong ra. Sau do ong kéu cd con
gai lam cho Lam mot t& mi goi.
L&m tra tién thi 6ng bao clr cat di,
6 ltc con dung dén.

Anh cdm on dé ra di thi 6ng
bao, & clr di di, nhung co khi con
trey lai day nra do...

*kok

Gan trua, trong su mat niém

tin hoan toan, Lam tim duong
ra bén xe dé vé thanh phé. Anh
khong sao quén duoc ciu trd
61 clia anh can bd td chirc 1am
truong:
- L&m sinh & day dang thira bién
ché. Théi cdu cadm phién nghe -
Anh ta thay xap ho so nhu giuc
L&m bién di cho nhanh.

Cha |é quay lai quan nudc.
Séng nay c6 gai con ndi néu
khong xin duoc viéc, anh clr vé
day nghi. Oil Sao lai c6 nhitng
ngudi xa la ma tét dén thé.

Clng cha phai doi lau, anh
gap ngay cd gai xach gio di cho
lam trudng ngang qua. Lam ngap
nglmg tién thém vai budc:

- Co di cho vé a? Chao cb... cho
toi gUii 101 chao béac. Vi khong xin
duoc viéc, toi phai vé thanh pho.
T6i cdm on bac véi ¢o da giup do
cho nghi nhd dém qua.

Vira tic dé mot chiéc tay ga SH
do xich lai, cit ngang phut tir biét
clia hai nguoi. Tu trén xe, co gai
no van tu nhién:

- Chao Van. Di dau day... A hiéu
roi, day la..?

Thira c6 géi tén Van. Van voi dap:
- La g dau. Y, hay qua. Phai roi,
em gUi chi Hang anh nay né. A...
anh Lam con bac Hai em. Ky su
trong ring dang that nghiép do

chi. Chi giip em nha. Em c6 may
gid Thuiy Tién dang tré bong dep
I3m. Em biét 1a chi rat mé ma. Chi
co dem cho em muon “Tinh yéu
va hon nhan” s6 mai khong?

Hang nhin Van, nhin Lam roi

noi:
- Ky surbay gio thiéu gi, nhung clr
di theo toi, cé diéu toi khong dam
hira trudc, toi chi... Théi vao dé
roi hay tinh - Hang bo Iing cau
noi.

Cudi thu & ring sau nhing
con mua nhu thac dé 1a nang lai
hirng 1én mot mau vang chanh,
séng mo ho. Bau troi cao va
xanh, nhirmg cum may bong nhu
cling duoc chai chuét mém mai
hon. Ra khoi phong gidm déc,
Lam phai dimg lai hon mét phut
dé nhin ngam khung canh thién
nhién trac tuyét ay. Day clng la
‘ngay dep troi” nhat véi anh theo
ca hai nghia thuc va mo tir gan
nra nam nay. Niém vui tron ven
th&r nhat, anh da bdo cdo mot
cach thuyét phuc vé ké hoach
trong ring cho nhing 16 vira
khao sat vait tong dién tich trén
mot tram hécta. Khu nao trong
hon giao tram bong vang vai dau,
sao. Khu nao trong bach dan, tre
gai, v.v... Thé ma ndm sdu ndm
nay lam trudng bd ngd, may ky
sur xin vé lai xin di vé cic xudng
ché bién gan thanh phé bai “‘dé
an” hon, phan vi 1a ngudi thanh
phd ho khong chiu néi viéc dap
gai ludn riing, ndng mua chi cot
vai nghé. Noi khac di, ho yéu ban
than ho hon 1a yéu nghé rimg rat
gian nan co cuc.

Ong Hai Luyén - gidm doc con
ngd v, sap t&i day néu anh hoan
thanh tot ké hoach trong mot
trdm hécta ring thi lam truong
sé dé nghi cap trén giao chirc

trudng phong lam sinh cho anh.
R&t cho anh mét tach tra, ong
con hoi thém:
- Nghe ndi cau va con Hang nha
toi than nhau 13m phai khong?
Cac c6 cau lon roi, téi khong can
thiép sau vao tinh cam nhung
quan hé phai trong sang. Nham
thady hop nhau thi nén tién toi.
Néu khong thi khong nén kéo dai.
L&m chi biét da, vang. Anh ndi
rang anh v&i Hang con dang giai
doan ban than. Nhung lai than vai
con gidm doéc nén trudc mat ong
Hai Luyén, Lam rat kho xdr. Néu
noi rat than dé tién tdi, so rang
mang tiéng la ké cau loi. Con néu
noéi binh thudng nhu bao quan hé
khac, e lai cé phan coi thuong su
quan tadm cla ngudi lon. Tuy thé
budi [am viéc véi gidm doc chiéu
nay van 1a mét thanh cong. Ong
Hai Luyén té ra vira 1ong khi Lam
tra 101 troi chay cac ké hoach phu
ma gidm déc “trdc nghiém” thém.
Cé duoc chiéu nay anh khéng
thé khong nhd t6i nhirng phut
bé tac, that vong thi s6 phan lai
mim cuoi vai anh. Cung luc cé hai
ngudi con gai dén vaéi anh, nguoi
thi “gi”, nguoi thi gidi thiéu anh
VGi gidm doéc, cling 1a cha minh
rang Lam 1a “ban”. Tir do dén nay
trong long Lam khong khoi co
Iic cting nhé dén hai nguoi con
gai voi nhitng tinh cdm kho dién
ta. Con nhd budi toi do, sau khi
duoc nhan ho so, Ldm da ra quan
ong lao choi kha 1au. Van con lam
cho anh mot té mi cé gan heo va
rau ngo. Co gai con giat cho anh
bd quan 4o ma chang né ha gi.
V& qua phong hanh chinh,
Lam gdp Hang nhu cd y dang
ch& ai. Hai nguoi vé phong Lam
noi chuyén. Hang da hoi anh don
dap ba con sao vdi Van, anh da an
com chiéu chua, a anh Lam chiéu
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nay khéng an van no. Hang trach
anh sao néi déi viéc ho hang Vai
Van, rang nhimg ngudi da noi
déi sau nay trong cong viéc liéu
ba Hang co tin duoc khong? Cau
sau cuing, Hang hoi:

- Anh c6 ngudi yéu chua?

- T6i chua co ban gai.

- Ngudi nhu anh ma chua co
ban gai? - Hang lai “nhay” sang
Van - Anh coi Van c¢ dé thuong
khong? Co son nrcling co duyén
day chr, anh La&m ha!

Lam thang rudt ngua, con to

ra biét nhan xét vé con gai:
- Van xinh gai, ngudi nhu Van ma
& thi thanh an mac chai chudt
thi... - LAm con nhan thém - Vi [a
con nha lao déng nén Van gian di,
chan that, theo toi Van cé nhiéu
dirc tinh t6t ma cac ¢ gai &'thanh
thi khong thé co.

Mat Hang thoang cau lai:

- Mé&i d6 ma anh tim hiéu ky dir
- R&i ¢6 ding 1én budc thang vé
phong riéng nhu chua hé biét co
Lam dang ngoi ngay ra & phia sau.

Sau dé ngudi ta nghe tiéng
nhac tir cassette van hét co tir
phong clia Hang vang 1én trong
dém: “Mua van bay bay trén tdng
thdp co, dai tay em hdi nhimng btip
xanh xao... Chiéu nay con mua sao
anh khoéng lai...”

LAm da pham vao diéu cdm
ky chét nguoi, ca ngoi mot co gai
khac trudc mot co gai dang co
bi€u hién guan tam dén minh.

Chién tranh lanh kéo dai mét
thai gian. Lam clng yén tam hoan
toan vai viéc Hang da “‘quén” anh.
Nhung Hang da di budc trudc,
co chu dong dén véi Lam bang
nhirng clr chi va loi |é ngot ngao
ma nhirng chang trai maéi yéu rat
dé “bi” xiéu long. Khi thi mot bo
héng cam trong phong chang ky
su duoc Hang don dep ngan nap.
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Khi thi nhirng dém di ubng ca phé
nhac tir thi trdn Thuay dién long
ho. Nhing Itc do Hang diu dang:
“Con budn em khong? Anh thiét
hét biét, chang hiéu tam Iy con
géi gl hét tron 4. Thoi gid minh vui
ve trerlai ha. Em sé tin anh, sé ndi
VGi ba hét strc tao diéu kién cho
anh thanh dat trong cong viéc...”
Lam da nght lai vé Hang, anh cam
thay cd mot cai gi do dang nhen
nhém. Mot niém tin? Mot tinh
yéu? Néu yéu Hang, anh sé c6 ca
mot tuwong lai md ra. Roi day tinh
yéu gilta anh va Hang sé bén ré
lén xanh nhu nhirng canh riing
anh trong trong ma mua nay. Va
ba con noi day sé hinh thanh mét
cum kinh té xa hoi 1am nghiép.
Manh dat va cong viéc sé dem
dén cho anh tinh yéu u? Tai sao
lai khong!

- Anh Lam, anh dang nghi gi vay?
Anh 1am viéc vai ba xong roi sao?
Ba c6 vui vé hon?

Lam giat minh quay lai, thira la
Hang. Co da don LAm tai phong
gidm doc ma anh khong biét.

- Oi Hang. Hang lén hai nao? Toi
vira bdo cdo xong véi chii Hai vé
dur &n trong rimng.

Hang to ra khong vui:

- Do! Lai toi voi Hang roi. Khong
khéo anh con kéu em la chi nhu
bira ndo cho ma coi. - Hang diu
giong - Di ra thj tran v&i em chat
nha. Blra nay minh phai gut viéc
quan trong di thoi.

- Chuyén quan trong? - Ldm dan
do - Y Hang 14...2 Anh hiéu roi.
Nhung do la chuyén quan trong
anh chua cé su chuan bi, nhat
[a vé... Lam muon ndi vé mat tai
chinh cho dam cudi, nhung Hang
doan duoc:

- Anh khoi lo. Ba sé nho lam
truong ding ra t6 chic dadm
cudi. Nha dudi thanh pho 1a cua

chung minh chir ai nra dau. Anh
cr lam viéc ¢ day, néu ung vé
thanh phé thi ba diéu vé. Chiu
chua? - Hang cudi nhin LAm nhu
thic giuc. Tudng chirng sau nu
cuoi ay, moi viéc that don gian,
hanh phuc that ngot ngao.

Hang chon mot quan ca phé
trén mot suon doi nhin ra mat ho
cla thi tran Thay dién. Trong anh
dén qua &t nhap nhay van hién
lén nhimg boéng bang lang tim
trong vuon doi. Man dém budng
xudng, canh vat huyén ao. Moi
ban ca phé & day 1a mot thé gidi
riéng. Trudc mat ho bao la khong
vudng viu bui tran, long nguoi
dé hudng vé tuong lai, mudn
tim cho minh mét cau tra 101 vé
cudc song, du cdm vé surven toan
thanh dat...

Tu tay Hang khudy ca phé, c6
goi mot bao ba s6 cho Lam. Co
hoi anh:

- Anh con dan do gi anh LAm, yéu
em khong? - Hang ngdi xich lai va
ngudc mat 1eén nhin Lam cho doi.

L&m cam thay tim anh dap ron
lén. Tuy mdi yéu lan dau con léng
ngong, song anh cling dap lai nu
hon ngot lim ctia ¢6. Nu hon dau
sao ma ky diéu, nd thom mui da
thit nguai yéu khién Lam nhu da
& mot thé gidi khac. Anh nhd lai
gidc mo bi cac c6 gai dim xudng
nudc, sao ma dir dan? Cha bu
cho Hang that 16i cuén, hap dan,
diu ngot day nir tinh. Oi! Thé 13
Hang da trao cho anh ca cudc
doi.

Trudc dam cudi, qua tac dong
clia 6ng Hai Luyén, Cong doan
va Ban doi song lam truong da
gidi quyét gid ndi bd cho Lam
trén hai chuc khéi gd nhom 1 va
2 dé stra nha. Nhung nha da co
san nén LAm va Hang mac nhién
coi nhu dugc s6 von trén trdm



trieu dé dau tu lam an. Cua cha
cling nhu ctia con, cha sao. Ong
Hai Luyén mua chiéc tay ga mau
man chin cho Hang con Lam tur
nay lam chu chiéc clp, bao 1a cho
no da chién. LAm nghe cé ly, dan
ong nén nhuong cai toét dep cho
vo. Nhung 6ng Hai Luyén lai nghi
khac: cho no chiéc tay ga nod lai la
luét lai phién con géi 6ng.

Dém nay 1a [an thd hai trong
vong hai thang mua mua, 6ng
Hai Luyén goi anh Ién phong va
chi dao anh phai lam cong van xin
S& va Uy ban k& hoach cho truc
Vot trén 50 mét khdi gb do 1am
tac cua chua kip tu tan thi nudc
I cuén troi hién nam tai khu vuc
long h6 do lam truong quan y.
Nhung Lam da to ra khong san
sang va&i ké hoach ay. Anh noi:

- Lan trudce da gidi quyét roi ba a,
con s’ lan nay su viéc lai khong
yén 6n cho ba...

Ong Hai Luyén gat di:

- Cau khong lam, toi sé clr nguoi
khac. Minh khong giai quyét khi
tinh vé “lam” thi coi nhu sé bai 16,
nudc 1a cling khong cé udng.
Ong con dong vien dé Lam yeén
tAm rang cay ring co tang cao
tang thap dua vao nhau chang
chit, muén an clia rimng cling phai
theo ludt a8y ma xur, phai co trén
c6 dudi maéi hong nuot troi.

L& nao nguai ta nd cua nhiing cay
rimg hang tram nam chi vi tdi tién
roi ngdm dim xudng nudc trong
khi nha nudc ton hang tram triéu
dé 1am truong chi cho viéc trong
ring. But rit luong tam, Lam ban
voi Hang dé ngan cha thi co lai
ngd ngang nhin anh réi no:

- Anh sao vay? Cla rirng ménh
mong. Minh khong tranh thi sau
nay ba nghi huu cé muén cling
khong cé thai co nira. Xail Tién ai
ma khong ham.

Day 13 [an dau tién Lam bi soc
sau ngay hai ngudi chung séng
vo chong. Anh da doc tap chi
hén nhan rang cac doi vo chong
thuong cé “di ing” sau ngay cudi.
Roi tuy thudce vao Ung xUr cua hai
nguoi ma cudc song binh thuong
trey lai. Hay 1a vay?

L3 ngudi tinh té€, 6ng Hai Luyén
cam thay cau con ré co vé hoi
‘chdm hiéu" trong viéc lam an,
ong ben diéu Lam vé quan ly
phan xudng ché bién gb cla
lam trudng, phan dé cho Lam
- Hang gan nhau hon. Nhung
nguoi tinh co khi khéng kip troi
tinh. Bung mot cai cé lénh dong
clra rimg xay dung khu bao ton.
Khong mot [am trudng nao duoc
phép khai thac gb. Phan xudng
ché bién tam déng clra, 6ng Hai
Luyén bén nghi dén chuyén giao
cho Lam tréng nom lam vién hon
ba mau cla gia dinh, lai c6 mot
vua chim [6n nhat nhi cla thanh
phd. Danh rang da cé ngudi nha
ho hang trong coi, nhung khong
gl bang con cai trong nha. T mot
k¥ su Lam sinh, Lam tré thanh
maot nha diéu hoc. Ong Hai Luyén
c6 hai, ba day nha treo cac long
chim nhu hoa mi, khudu, chich
choe. Riéng cac loai chim nhu
manh manh, chim sé, chim én Ilc
nao cling c6 tdi hang ngan con
nhoét trong cac 6 chudng cd ludi
mat cdo, khi co ngudi chiing bay
vl vU. Chiing duoc ban dén hang
trdm con cho nhimng ai lam tr
thién phong sinh chim trong cac
dip Phat dan, ngay ram. Chi tinh
mot con khudu luec mua hai chuc
ngan, hon thang sau chim hot lai
giong ban t&i hai ba trdm ngan.
Mot con hoa mi duoc khach ung
téi hai ba triéu. Tién vao nhu
nude, co ngay tien 161 hang chuc
triéu la chuyén thuong. Ngay nao

cling hang chuc léng chim lén
chat tir cac vung rimng duoc do
vé nha 6ng Hai Luyén. Ké mua
ngudi ban tap nap. LAm cho rang
dé 1a viéc [am that dire, can phai
dé cho hang ngan con chim séng
tu do & rimg. Anh noi véi Hang:

- Nha minh con thi€éu gi ma ba
ham qud. Can phai chuyén qua
nghé kinh doanh khac. Nhimng
con chim ¢o toi gi ma giam cam
no?

Hang lanh lung:

- Anh dimng c6 can ba. Anh sao
gidng may 6ng nha bdo, thuong
hai c& may con chim. Nha nudc
con khéng co luat mua ban chim
rimg, chi trir may loai ghi trong
Sach Do thoi.

Lam van khang dinh:

- V& lau dai can phai chdm dut,
anh khéng dang tdm chuit nao.
Thi ra em cho rang day la nghé
kinh doanh hop phap. Dong tién
rat sach sé chr gi? Theo anh, can
phai chdm dut.

- Cham dut thi chdm dit. Anh
mudn sao clng duoc - Hang to
ra bat can, nhung cling lan dau
tién Hang cdm thay Lam to ra
khong dé tinh chut nao.

Liéu day da 1a cao diém chua
trong su khong thé hoa nhap cua
LAm v&i gia dinh nha vo? Tt khi
vé thanh pho, Lam [a nguoi trong
nom vura chim, toi toi két todn s
sach vai vo, chd vo di shop, lam
mong tay va nhay dam, sinh hoat
cac cau lac bo thoi thuong. Hai
[an Lam dam phai chan Hang nén
c6 cho anh ngodi doi dé cd nhay
v&i chang trai khac. Quan trong
hon 13 LAm phai nhan nhin nhu
khong biét bao phivu g0, cay cla
cha con éng Hai Luyén. Ong Hai
Luyén va Hang biét phan (ng clia
LAm, thanh ra anh nhu vat can
trong chuyén lam an ctia gia dinh.
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Hang da nhiéu [an bong gio:

- Thoi dai bay gi&y can phai biét
lam gidu. Ngudi ta dua nhau lam
giau, con anh thi sao? Khong co
tién sao c6 hanh phuc?

- Nhung lam bang cach nao. Néu
ba va em c( bat chap tat ca dé
lam giau thi sé khong tranh khoi
nhirng diéu kho luong.

- Anh tinh trt éo ba em d¢ sao?
Vay ctr lang man va ngay tho nhu
anh thi c6 cach u. Anh chi quan
tam dén ba con chim chét. Nguoi
¢ an sau, anh bao bat tién, phan
biét giai cap. Xoi, anh cach mang
qua ma.

Lam khong noi gi nra, dung la
anh dang tim mot 16i thoét ra cho
anh va gia dinh.

L&m cé hen véi may ngudi ban
hoc cU & dai hoc Néng Lam trén
Thu Dlrc nén da qué bay gio toi
ma anh chua vé. Hang cling gia
dinh da an com trudc. Co dang
ngdi trudc ban trang diém doi
L&m vé chd di coi nhac tré. Vira
lUc do cé vg mot ngudi ban di xe
om tUr Thu Blc dén bao, LAm bi
tai nan xe da dua di cap clu.

Hang ding lén mat khong
bién sac, cd budng mot cau:

- Troi al HOm nay 1a 24 tét. Anh
ay dinh 1dam qua tét thé nay cho
toi day sao!

- Chét. Sao chi lai néi vay. Day la
chuyén khoéng may cua anh. Tui
toi da lo dua anh &y vao vién roi.
Nghe chup phim chi bi gay giap
bén tay trdi. Vi anh di 1an tim
duong dung ngudi ta...

Thi ra btra dé, do nhiéu tam
trang LAm d& moi may ngudi ban
di ubng bia. Khi vé thi xay ra tai
nan.

Hai ngay sau, LAm duoc vé nha,
hang ngay di thay bang. Tur do
Lam va Hang khong noi vai nhau
I01 ndo. Hang dem mén ra ngu
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phong khac.

Mot ban tay trdi con quéan
bang, tay phai LAm phai tu giat
quan 4o, Iam mi géi an. Nhung dé
khoi tu mau khi vét thuong chua
[anh han, gdy dau nhirc, Lam clr
phai gio ban tay trai quan bang
trdng 1én ngang may, gidng nhu
ngudi ta dau hang moét nira. Dira
dudng mua to bdo vé, Ldm treo
mot tay ngang nguc thi Hang bao:

- Anh dinh béu réu nha em day a?
N&i thé chir thuc ra Hang khong
hé hoi han gi dén Lam dau ra sao,
can giup gi?

Sang nay Lam day tir ba gio, anh
lan luot di tham va danh thirc cac
l6ng chim. L4 chim ring véi ban
nang nhanh nhay chi can dong
nhe la ching kéu loan xa bao hiéu
cho nhau. Troi m& md sang vao
gio chim ring di an, Ldm nhanh
chong md clra cac 1bng chim.
Nhirng con chim sau moét giay
ngo ngac phat hién ra cira long,
chung voi lao ra goi nhau riu rit.
Hang tram con én, chim manh
manh bay vu ra nhu mét tran gio,
két thanh dan nhu mét dam may
mau xam bac trong nén troi dang
Ung hong. LAm dirng nhin nhimg
con chim dén khi chiing mat hut
vao chan troi nhu nhimng dau
cham. Anh noi véi ching:

- Bay di nhé chim oi, nhiing con
chim toi nghiép. Nguoi ta khong
thé 1am gidu trong su' tan nhan
man ro thé nay. Doi ta suyt nita
clng 1a con chim léng. Thoi, tir
nay ta clng tu so 16ng.

Co luc di bo, co Iuc di xe lam voi
s tién it &i trong tdi, LAm da troi
lai rirng xua. Day roil Khu long
ho, nhitng canh rimg. Xubng xe

lam, Lam ding hit the day 16ng
nguc khong khi trong lanh c6
huong ring thoang thoang. Céi
mui thom chi danh cho nhiing
ngudi yéu tu do, yéu cudc song
trong lanh. Mot vai con chim riing
bay ngang dau, LAm che tay nheo
mat nhin theo. Khong biét co
con nao anh vtra tha, kip bay qua
day chua? Dan do gidy 14t roi anh
quyét dinh ghé quan 6ng gia. Loi
linh nghiém la day chang?

Ong [0 van ngdi yén trong quan
binh than hoi Lam:

- Cau da trdy lai do ha? Ngoi nghi
roi toi kéu con Van né lam mi géi
cho an.

Lam ha gié xubng, ngo ngac nhin
quanh, anh quén ca chao 6ng gia,
thi Van tir sau budic vao:

- Oil Anh Lam... - C& nang canh
tay quan bang ctia anh - Anh sao
vay?

Lam thap giong:

- Anh bi tai nan xe, nhung d&
roi. Van dua anh di vao khu rimg
trong mdi nghe.

Van dat chiéc 81 ra chd Lam di.
C3 hai cung nhu quén 1a con cé
6ng lao. Ho di khéi do mét, hai
tiéng thi Hang toi. Hang to ra mét
moi, hoang hot va that than. Cé
thé co tim Lam dé hoi tai sao anh
dam tha toan bd s6 chim tri gia
hang tram triéu dong clia nha cé.
C6 thé khi mat Lam roi, co lai thay
tiéc. Thudng 1a thé, khi co hanh
phuc trong tay nhirng c6 con gai
nha kha gia it biét gin gitr. Mat roi
mdi thay hut hang, chéng chénh.
Hang di. Di mai, dén mot b sudi
chan ngang, ¢6 nhin guanh khéng
thay co cau. Khong biét LAm voi
Van di nga nao. Vi rirng la cla ho,
thudc vé ho. Trén b sudi cling
khong cé cay cau dé day trau
leo Ién nhu trong truyén thuyét.
Chéc Hang con phai di...



NGUYEN LIEN CHAU

Khi chia tay tinh yeu

ONhiing con duong ta qua la khong con xanh niia

Goc pho bui mo do dnh nhan gian

Siéng khoc loi cuoi tinh kho dua day

Vi ca-phé vo cdm ddau moi

Phir hoa pho ndng

ONhiing chiéc xe bang qua nga tu khoi den chon von lon von
CBang qua doi nhau tink oan khién chin rung nhiing trdai saun

Khi chia tay tinh yéu

Song cd cuong ngong nhiing huyén thoqi tring
Chiii nhiii da trang hon cat tudt tron

Yo duong ddng ddng san si

Nguoi hat hoi theo dudi tay phao

Chien den ti day

Khi chia tay tinh yéu

Dong rom goc khoi cay miv xot

Y va mua

CBinh yén ai dong thiiong daw ai gt
Ddnyg trau buon nhai lai ra chiém bao

Khi chia tay tinh yéu

©Nii tram mdc niém co don truyén kiép
D tang tien tri nhiing mdc khdi nguon
Liang thap non cao

ONgo xuong nhin lén dong dong chdan ngdan

Khi chia tay tinh yéu

S tayy minh cat ba xé bay
Phan vdt vidng phan dun dday
Bt bon tam can

oNgon ngang long da

G0 kieng ra chii mat

@Don buon

i hi con nguoi biet ly

Sice nhin nho nhen than phan
Don dep thoi

oNoi dau don dep long minh: noi so hai duy nhdt ciia dan ong.
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Ho Trung TAm

Saroma Sari Town | NHAPHO THUONG MAI Sarina | CAN HO CAO CAP hudng nhin
BIET TH m) Condominium | toan canh 128ha LAm vién sinh thai
] 208

Th Thiém " va song Sai Gon
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Hoi tu Tinh hoa cudc sdong

Khu do thi Sinh thai Thuong mai Dich vu
va Du lich déc dao bac nhat c6 quy mé Ién,
quy hoach bai ban, thiét ké hién dai véi
mai trudng sinh thai tu nhién nam ngay tai
trung tam Tha Thiém, Tp. H6 Chi Minh

@ Vi tri dac dia tai Pai 16 Mai Chi Tho, ngay trung tam D thi méi
Tha Thiém, Quan 2, Tp. HCM
Giao thong két ndi dé dang trong ndi khu, trung tam Quéan 1
va cac quan huyén lan can, dong thai thuan loi di cac tinh
mién Tay qua Pai 16 Mai Chi Tho va Dai 16 V6 Van Kiét, mién
Dong qua truc dudng cao téc Long Thanh - Dau Giay.

&

@ MOoi trudng sinh thai tu nhién trong lanh

@

Quy hoach téng thé bai ban

&

P
@

Mat do xay dung 20%, hé sé si dung dat rat thap 0.8
@ An ninh dam bao cho toan khu va méi nha

@ Quy mo du an 257 ha:

« Khu Lam vién sinh thai 128 ha

- Cong vién 15,77 ha

- Khu dan cu cao cap 34,61 ha

«Khu Cao 6c Van phong - Thuang mai - Dich vu doc Dai 16
Mai ChiTho va dudng Bac Nam 11,18 ha

- Khu nghi duéng sinh thai cao cap 7,28 ha

« Bén du thuyén 65 ché dau 5,46 ha

« Bénh vién, Trudng hoc, Nha van hoéa, Trung tdm thé thao 13,51 ha

-Dat giao thong 41,19 ha

ks

Tham quan du an 8h00 - 21h00 hang ngay
10 Mai Chi Tho, B6 thi m&i Thu Thiém, Quan 2, Tp. HCM

TiM HIEU THONG TIN & PANG KY MUA
0911523636 | 0911521515 | (84-8) 37425579
www. khudothisala.vn

£aOuang Minh
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Nhing méau xe sedan cia Mazda thé hién su but pha manh mé vé thiét k& va
cong nghé. Toi uu trai nghiém cam lai va dinh hudng moét phong cach sé hau
xe hoan toan mai - biéu trung cho su thanh dat va phong céach séng hoan hao.
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