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“THACO tiép tuc phdt trién lém manh khong gici han theo mé hinh tdp doan da nganh. Hon
ca, Thaco can né lic hwdng ré:‘ hoi nhap ASEAN. Vi nhitng thanh qua dat dwoc ciing voi
nhirmg kinh nghiém va cac ngmm lwc ma THACO da tich lity dwoc trong 20 nam, csmg voi
tinh than "né luc dong gop, sian s‘ang wng hién” ciia toan thé cin bo nhan vien nham thiee
hién ké hoach nam 2018 — nam dau cua hoi nhdp khu viee ASEAN, t6i tin twong rang THACO
s¢ TU TIN HOI NHAP va VONG TIEN VUON XA nhé vao ¥ chi va quvét tam bién théach
thitc thanh co héi von ¢6 cua dai gia dinh THACO chiing ta.”

Ong Trin Ba Duong
Chu tich Hoi déng Quan tri

0000000000000 0000




IJ'DT!AQE Bdo cdo thieong nién 2017
MUC LUC
CHUGNG 1: THACO 2017 VA THONG DIEP CHU TICH HPQT w.oovvvvvveninissisessessnen 1
[ TAM NHIN. SUMENH VA GIA TRI COT LOT ....oooomvmrmvirinmrmnsmnsssssssssissssssssssssssssssssses |
I 10 SU KIEN NOI BAT TRONG NAM 2017, w.occouuuuummmmmmmmmsmmsssssssssesssssssssssssisssss s 1
IILTHONG DIEP CUA CHU TICH HOI PONG QUAN TRI W T ——
CHUONG 2: GIOT THIEU VE THACO ...ccoiiimmmsmmsssssssssnssssinissssssssssssssisssssaisssissssssass 13
I THONG TIN DOANH NGHIEP .....vvuiuresreseeemmeeaessessssssssssssisss s 13

11. HOI PONG QUAN TRI - BAN TONG GIAM POC — BAN KIEM SOAT ......ccoceeeren 20
L THONG TIN CO PHIEU VA QUAN HE CO PONG B SRR

CHUGNG 3: BAO CAO KET QUA HOAT PONG SXKD 2017 VA KE HOACH
HOAT DONG SXKD 2018 ......oooncinnns RS 27

[ TINH HINH KINH TE Vi MO NAM 2017 VA TRIEN VONG KINH TE VIMO
L L0t T ———————————————————————

IL.KET QUA HOAT DONG SAN XUAT KINH DOANH 111 iy APTORIRORNG . |
IILKE HOACH HOAT PONG SAN XUAT KINH DOANH 2018 coovvviviinirinisssicisssinnnn. 34
CHUONG 4: CHIEN LUQC PHAT TRIEN THACO SAU 2018.....coiiverismnesensennes 39
L. CHIEN LUGC SAN XUAT KINH DOANH O TO ....oovmmvvrerrnrrennsnssssnssssssssisssssssssssssssssss: 39
II. CHIEN LUGC PAU TU XAY DUNG HA TANG — PO THI - KHU CONG NGHIEP 41

IL.CHIEN LUGC PAU TU PHAT TRIEN CAC NGANH NGHE MUOL ..osussnis 41
CHUONG 5: BAO CAO HOP NHAT THACO 2017 curvunremecusssusremssssrssssussesssssnsssssssssses 43

Ilillﬂﬂ"i-illil3383-'..'.’!.0,0.'..l"lﬂlii'l@l'



THACO

TRUONG HAI AUTO Bd() cao ﬂnrd’ng nién 2017

CHUONG 1: THACO 2017 VA THONG DIEP CHU TICH HPQT
I. TAM NHIN, SUMENH VA GIA TR] COT LOI

- TAM NHIN: Tép doan cong nghiép da nganh c6 dong gop vao nén kinh té cua Viét
Nam.

- SU MENH: Tap doan cong nghi¢p da nganh mang lai gia tri cho khéch hang. xa hoi
va c6 dong gop thiét thue vao nén kinh té dét nuoec.

- GIA TRI COT LOI: Gia trj ¢6t 16i cia THACO duge hinh thanh trén co s tuan thi
ticu chi 81: "Tan tam - Trung thyc - Tri tu¢ - Ty tin - Ton trong - Trung tin - Tin
tinh - Thuan tién".

< Tan Tam: Lam viéc v6i kha nang tot nhat cua minh, c¢ng hién vi su phat trién
cong ty — Co trach nhiém véi ban than. gia dinh va xa hoi.

%* Trung Thwc: Ding cam nhan trach nhiém khi c6 sai sot.

 Tri Tug: Ludn hoc tap nang cao kién thirc — Ludn tu duy va sang tao trong céng
viéc.

«» Tuw Tin: Tin vao ban than minh, ¢6 ban linh trong cong viéc va cude song.

< Tén Trong: Tuin thi cac nguyén tic cua td chirc, ton trong va quy mén dong
nghi¢p — khach hang.

¢ Trung Tin: Trung thanh véi cong ty, giir 161 hira véi dong nghiép — khach hang.

¢ Tan Tinh: Kién nhin ling nghe y kién cua dong nghiép — khach hang — Tan tinh
vGi cong viée vi su phat trién ctia cong ty.

*» Thuén Tién: Tao méi trwdng lam viée thuan lgi trong tac nghiép vai dong nghiép
- khach hang.

Day la nhitng tiéu chi ma mdi can bo cong nhan vién THACO can phan dau dat duoc
dé g6p phén tao nén vin héa THACO, 1a nén tang cho cac quy tic img xur cua THACO.

II. 10 SU KIEN NOI BAT TRONG NAM 2017.

1. KHANH THANH NHA MAY BUS THACO.

Thang 11/2017, THACO khanh thanh nha may Bus THACO cong suat 20.000 xe/niam
v6i tong von dau tur 7.000 ty dong (twong dwong 300 triéu USD), véi dinh vi 1a nha may
xe khach 16m nhat Péng Nam A. Nha may Bus THACO duoc xdy dung v6i nhén dién
hoan toan mai va trang bi cac day chuyén cong ngh¢ hién dai g5n1 cac robot cong nghiép.
Nha may dugc Bo Cong Thuong chirg nhan dap tmg day du cac quy dinh vé diéu kién
san xuat. lap rap 6 to theo nghi dinh 116/2017/ND-CP cua Chinh phu vira duoc ban
hanh. Pho Thu tudng Trinh Dinh Ding nhéan xét: “Viéc THACO lam chu cong nghé,
day chuyén san xuat xe bus va cac san phﬁm 0 t0 khac da dong gop quan trong vao viée

Trang 1




THA.CD Bdo cdo thwong nién 2017

TRUODOMNG HAI AUTO

thue hién chién lugc phat trién cong nghiép 6 td cua Chinh phu: gép phan phat trién
kinh té - xa hoi tinh Quang Nam va khu vue mién Trung”.

Ngay tai 1¢ khanh thanh nha may. THACO da ky két cac thoa thuan thuong mai dé xuét
khau tong cong 1.150 xe bus sang Thai Lan, Dai Loan, Philippines va Campuchia. Day
la minh chimg vé thanh qua bude dau cua nganh cong nghiép 6 t6 Viét Nam.

2. THACO TRO THANH NHA PHAN PHOI XE BMW TAI VIET NAM
Théang 09/2017, tap doan BMW Chéu A théng bao chinh thirc trén toan cau vé viée
BMW ky thu ngo thé hién y dinh chon THACO tr¢ thanh nha dau tu va nhap khau xe
thuong hi¢u BMW, MINI va BMW Motorrad tai thi truong Viét Nam ké tir thang
01/2018. Ngay 31/12/2017. tap doan BMW chau A da két thic hop tac bén nam véi
Cong ty O to Sime Darby (Sime Darby Motors), nha dau tu 16n cua Cong ty Co6 phan O
t6 Au Chau (EAC), tai Viét Nam. THACO chinh thirc tré thanh nha phan phéi 3 thuong
hiéu nay tir ngay 01/01/2018.

3. THACO KY KET HQP TAC SAN XUAT MAY NONG NGHIEP VOI POI TAC
HAN QUOC:
Thang 01/2017, THACO da ky két Hop tac san xuat va phan phdi may nong nghiép véi
Cong ty LS Mtron. nha san xuat may néng nghiép lén nhat Han qudc va hang dau thé
gidi. Theo dé. LS Mtron chuyén giao cong nghé cho THACO xéy dung nha may va bat
dau san xudt may moe, thiét bi str dung trong nong nghiép vai ty 1¢ ndi dia hoa dén 50%
mang thuong hiéu THACO va phan phéi doc quyén tai Viét Nam. Giai doan 2 sé lién
doanh mé rong san xuat dé xuat khau sang cac nuée Pong Nam A
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LE KY KEI

TAC SAN XUAT VA PHAN PHOI MAY NONG NGHI
SIGNING CEREMONY
ON OF AGRICULTURAL MACHINERIES MANUFACTURING AND DISTI

Quang Nam - Vietnam, January 17" 2017

4. VAO DANH SACH THUONG HIEU CONG TY CO GIA TRI NHAT CUA TO
TAP CHI FORBES:
Théang 07/2017. tap chi Forbes Viét Nam céng bo danh sach 40 thwong hidu ¢ong ty ¢é
gia tri nhét, véi tong gia tri cua 40 thuong hi¢u hon 5.4 ti d6 la My. THACO dung vi tri
$0 9 trong danh sach, tang 5 hang so voi nam 2016. Forbes Viét Nam da thuce hién danh
sach nay theo phuong phap danh gia, tinh toan vai tro dong gop cua thuong hi¢u vao
hiéu qua kinh doanh cua doanh nghiép. Nhirng thuong hiéu gia tri nhat 1a thuong hiéu
dat mirc doanh thu lon trong cac nganh ma thuong hiéu dong vai tro chu dao. Tir vi tri
thir 14 vao nam 2016, THACO da vuon lén vi tri thir 9

10 THUONG HIEU CONG TY GIA TRI NHAT VIET NAM

™ triéu USD

siov Bl 124 32

[ Trworng Hai BB 130

Vietinbank [ 1345
Vietcombank [l 137
FFT I 1762
Masan Consumer [N 217,90

Sabeco NN 2545

Vingroup [N 2959, 3
viette! NN 49,6

Vinamilk oS e TS R e R S sty 17 1.1 8
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5. XUAT KHAU LINH KIEN XE BUS SANG KAZAKHSTAN
Thang 8/2017, 60 b linh ki¢n phu tung xe bus Hyundai County do THACO san xuat
tai Khu phirc hop Chu Lai da dwgc xuat khau sang Kazakhstan cho cong ty Hyundai
Trans Auto. Sau dot dau tién nay, THACO xuat khau thém 30 bd vao cudi nam 2017,
va trong nam 2018 s& tiép tuc xuat khau 200 bg sang cing thi truong. Nhimg nam gan
day. THACO da dau tu phat trién san xuét, lap rap 6 t6 va phat trién cong nghiép hd tro
theo hudng gia ting ham lugng cong nghé va ty 1€ néi dia hoa, tirng bude thyuc hién
chién luoc tham gia chudi gia tri toan cau thong qua vige xuat khau cac san pham 6 t6
va linh kién phu tiing dat tiéu chuan chat luong quéc té.

6. LIEN KET VOI1 FUSO
Thang 12/2017, THACO chinh thirc tiép nhan toan b mang san xuat, kinh doanh xe tai
va bus thuong hiéu Fuso (Nhit Ban). THACO dat muc tiéu nang ty 1¢ néi dia hoa lén
40% hudéng dén xuat khau xe Fuso sang cac nuéc ASEAN. Tap doan Daimler (D),
tap doan me cua thuwong hiéu Fuso, khéng dinh: chon hop tac chién lwoc voi THACO vi
THACO la nha san xudt, lap rap cac san pham xe tai va bus dugc khach hang tin dung
nhit ¢ Viét Nam. Hai bén da di dén ky két Hop dong chuyén giao cong nghé va phan
phéi xe tal, bus thuong hié¢u Fuso tai Viét Nam.

"

G YEN GIAO CONG NGHE VA PHAN P}
XE TAl, BUS FUSO TAI VIET NAM

THE SIGNING CEREMONY Of

AGREEMENT

7. CONG TY TU NHAN CO LQOI NHUAN TOT THU 2 VIET NAM NAM 2017
Thang 10/2017. cong ty Co phan Bao cao Panh gia Viét Nam (Vietnam Report) phoi
hop cung Bao VietnamNet dd cong b Bang xép hang Profit500 — Top 500 doanh nghiép
loi nhudn 6t nhat nam 2017. Theo d6, THACO xép thir 2 trong danh sach cac doanh
nghiép ¢é l¢i nhuén tot nhat trong nhém cong ty tu nhin Viét Nam nam 2017, dong
thori ciing lot top 10 doanh nghiép c6 lgi nhuan tét nhat Viét Nam 2017. Bang xép hang
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Profit500 duya trén két qua nghién ciru va danh gia doc lap theo tiéu chudn quéc té cua
Cong ty Vietnam Report, nham t6n vinh cac doanh nghiép hoat dong san xuat kinh
doanh hiéu qua va co hiéu suét sinh 16i tot, dong gép I6n vao nén kinh té Viét Nam.

Thir hang I'én Doanh nghiép Téntiéng Anh
CONGTY CRSUAVIETNAM Y0l e NDANY
CONG TY CP O TO TRUGNG HAI Tl‘éfé;%gf r;\ot;m
| CONGTY CPTAPBOANHOAPHAT 1O hit CROUS TOINT STOCK
TAP DOAN VINGROUP-CONG TY CP WGR%%‘E_’EE_STOCK

NGAN HANG TMCP VIET NAM VIETNAM PROSFERITY JOINT
THINH VUQNG (VP BANK) STOCK COEIMERCIAL BANK

CONG TY CP TAP POAN MASAN MASAN GROUP CORPORATION

VIETNAM TECHNOLQAIC AT ANT

NGAN HANG TMCP KY THUONG Viettel la doanh r
VIET NAM COMMERCIAL JO
T i B o MILITARY COMMERCIAL JOINT
NGAN HANG TMCP QUAN DOI STOCE BANE
CONGTY CPFPT FPT CORPORATION

8. HOAN THANH MO RONG CANG CHU LAI

Thang 8/2017. du an ma rong cang Chu Lai do THACO dau tu véi tong kinh phi 120
ty dong da hoan thanh va dugc dua vao hoat dong sau gan 1 nam thi cong. ning tong
murc ddu tr vao cang Chu Lai tinh tir nam 2010 1én gan 800 ty dong. Puoc mo rong
thém 171m vé phia thuong luu, ciu cang Chu Lai hién ¢6 tong chiéu dai gan 500m véi
dé sau trrde bén 1a 9.5m, c6 kha ning tiép nhan cung lic 3 tau c6 tai trong 20.000 tan;
hé théng kho bai, xrong duoc ma rong 1én 91.200 m2, dugce dua vao khai théac tir dau
nam 2017. Ngoai ra, cang Chu Lai con diu tw mua sam cac trang thiét bi xép do nham
dam bao t6i wu hiéu qua hoat dong cua cang. Bén canh phuc vu nhu cau van chuyén Xe
thanh phdm, vat tu, linh kién phu ting phuc vu san xuét, lap rap 6 to va cong nghiép ho
tr¢ cua THACO tai Chu Lai, cang con cung cép cac dich vu da dang, tién ich cho céac
doanh nghiép va khach hang bén ngoai.

Trang 5
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9. KHOI CONG XAY DUNG NHA MAY THACO MAZDA

Thang 3/2017, THACO khoi c¢ong xay dung nha may san xuat, lip rap xe du lich Mazda
tai Khu kinh t& m& Chu Lai, Quang Nam. Nha may c6 cong sudt 100.000 xe/nam (giai
doan 1: 50.000 xe/nam) vé6i tong von dau tu 1a 12.000 ty dong (twong duong 520 triéu
USD). dugce xay dung trén dién tich 35 ha, s€ hoan thanh va dwa vao hoat dong thang
4/2018. Chu tich THACO Tran Ba Duong nhan manh: “Day la du an trong diém c6 v
nghia khéi dau va hinh mau cho cac di an dau tu chién luge méi cia THACO trong giai
doan mai”. Song song vai do, THACO sé& tiép tuc phat trién cong nghiép phu trg nhim
gia ting ty 1& ndi dia hoa, dic biét cho xe du lich vdi muc tiéu 1a 40% dé 6 thé tién dén
xuat khau sang cac nuéc ASEAN

T LE KHOI CONG
XAY DUNG NHA MAY SAN XUAT 6 TO THACO MAZDA

GILY MO BREAKING LFR’ MONY
THACD MAZA * TORC 4 | BERTT 4~ TUNING < ORY
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10. RA MAT NHIEU SAN PHAM MOI:

Trong nim 2017, THACO da ra mat nhidu mau xe du lich méi dwge THACO san xut
va lap rap tai Khu phie hop Chu Lai. Trong s6 dé ¢6 mau xe Mazda CX-5 hoan toan
mai va cap doi SUV Peugoet 3008 va 5008 thé hé mai.

Mazda CX-5 mdi 1a mau tiép ndi thanh cong cua dong xe Mazda CX-5 da c¢6 trén thi
truong voi nhiéu cai tién vuot bic vé thiét ké 1an cong nghé. Vi thuong hiéu Peugeot,
THACO s& tiép tuc cho ra mit nhitng san pham mdi nhu Peugeot Traveller 7 chd,
Peugeot 508 sedan va 2008 SUV ¢ nho, dong thai sé dau tu thém showroom méi, ké
hoach 1a 16 showroom trén toan quéc trong nam 2018 véi diy du dich vy bao hanh va
sira chira, cung cap phu tung.

" GENERATION SUWV
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111. THONG PIEP CUA CHU TICH HOI PONG QUAN TRI]
Kinh gui: Toan thé can bd va nhan vién THACO

Nam 2018, kinh té Viét Nam duoc du bao tiép tuc da ting truong cao udce dat 6,5-
6.8%. trén co s¢ la nam 2017 vira qua kinh té Viét Nam tang truong ngoan muc virgt
ngoai du bao dat 6,81%. mic cao nhét ké tir nam 201 1. nhat 1a thé va van cua dat
nude dang 1én vai su quyét tim cia ca hé thong chinh tri, cong dong doanh nghiép
va ca nudc hudng téi muc tiéu phat trién kinh té.

Nim 2018. ciing 1a nim déu tién hdi nhap ASEAN hoan toan véi thué nhap khau 6
t6 nguyén chiéc tir ASEAN di vé moc 0%. Cong nghiép 6 té trong nudc phai canh
tranh rat khoc liét va khong cin ximg véi cc nudce trong khu vie ASEAN nhu: Thai
Lan, Indonesia hay Malaysia - nhimg nuéc da cé nén kinh té di trudc, cao hon Viét
Nam nhiéu lan véi thi triromg 6 t6 rat 16n va nganh cong nghiép 6 t6 phat trién manh,
on dinh lau doi trong hon 70 nam qua.

Nam 2018, ciing la nam khoi dau cho mét chu k¥ phat trién méi cta nganh cong
nghiép 6 6 trong nudce trong bdi canh hoi nhip khu ve ASEAN. Khi ma hau hét cac
hang xe ndi tiéng trén thé giGi mac du da san xuét 1ap rap rat lau ¢ Viét Nam nhung
da chuyén phan 1én sang nhap khau nguyén chiéc va THACO dwoc xem la mét trong
nhirng doanh nghiép dang 1a dai dién va tru cét trong chu kv phat trién méi cua nganh
cong nghiép 6 to trong nude diy khd khan va thach thire nay. Tuy nhién, ciing véi
dinh hudng theo xu thé tat yéu la san pham 6 t6 than thién véi moi truong, su dung
nang lugng dién va to chire san xudt trén tinh than cude cach mang cong nghiép 4.0
la: T6i da tw dong hoa va (g dung cong nghé thong tin dya trén s hoa dé quan tri
san xudt kinh doanh theo mé hinh thong minh xuyén sudt trong chudi gia tri. THACO
ching ta quyét tam dat duge muc tiéu 1a tiép tuc phat trién nganh san xuét kinh doanh
0 16 cua minh va gop phan phat trién nganh cong nghiép 6 t6 Viét Nam néi chung
theo hudéng hién dai. sém bét kip va bén vimg trong hdi nhép.

Nam 2018, nam khai dau cia mot chién lugc phat trién mdi cua THACO la : “Tap
doan cong nghiép da nganh cia Viét Nam mang tam khu vuc ASEAN trong dé
san xuit kinh doanh 6 t6 la chii lwc”, v6i str ménh tham gia phat trién kinh té cua
dat nude va triét ly kinh doanh dugc xac tin la: “Mang lai gia tri cho khach hang,
x4 hji thong qua sin pham va dich vu ciia minh dong thoi c6 dong gop thiét thye
cho dat nwéc”. Do vday, THACO ching ta, sé tip trung cic nguén lwe nham cung b
vi tri hang déu. dam bao nang luc canh tranh trong san xuét. kinh doanh 6 t6 trong
bdi canh hoi nhap. Pong thoi phat trién cac nganh nghé kinh doanh méi théng qua
cac Khoi. Tong cong ty trie thude vai triét ly. chién luge chuyén biét phu hop véi
dic thu cac nganh nghé va dua trén triét Iy. chién luge chung cia THACO nhu sau:

Trang &
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1. Véxedu lich:

Chién luoc kinh doanh xe du lich cia THACO da duoc dinh vi rd rang theo timg
thuong hiéu qudc té: Kia dén tir Han Qudc, Mazda - Nhat Ban, Peugeot - Phép, va
BMW- Birc va MINI dén tir Anh nhdam mang lai cho khach hang su lwya chon da dang
va phong phii. Dong thoi thuc hién chién luge Marketing va cong tac quan tri hoat
dong chuyén biét cin thiét nhim dam bao dinh vi cua timg thuong hiéu. tw van san
pham va cung cép dich vu ding véi timg doi tugng khach hang va khong canh tranh
true tiép 1an nhau,

. Vé xe Tai, Bus:

Chién Iwoc kinh doanh xe Tai. Bus xuyén sudt va khép kin chudi gia tri tir khau:
Nghién ciru phat trién san pham (R&D), phan phéi. ban lé va dich vu sau ban hang
voi day du cac san pham tir nho dén 16n theo model xe va cac phan khic trung cao
cép dén cao cap theo thuong hiéu. Péng thoi theo yéu cau str dung chuyén biét nham
mang lai hiéu qua cao nhat cho khach hang trong kinh doanh hang héa va hanh khéch.

. Vé san xuat tai Khu kinh té mé Chu Lai:

Nim 2018, THACO tiép tuc ddy manh dau tu nhim thuc hién chién luoc san Xuat,
lap rap day du cic loai 6 to voi ty 1& ndi dia hoa dat dén 40%. Trong chu ky dau tu
phat trién méi véi dinh hudng la thay doi co ban vé cong nghé san xudt voi san luong
16, t6i da tu dong héa va img dung cong nghé thong tin da trén s6 héa trong quan
tri hinh thanh mé hinh nha méy théng minh. Phat trién Khu phitc hgp Chu Lai -
Truong Hai tro thanh Khu cong nghiép co khi da dung va 6 t6 theo hudng hién dai
tai Quang Nam - mién Trung ndi riéng va Viét Nam noi chung, ¢6 du nang luc canh
tranh mang tam khu vuc ASEAN. Theo dé tap trung cac c¢ong viéc chinh yéu sau:

— Khanh thanh va dua vao hoat dong nha may THACO - Mazda giai doan 1, cong
suat 50.000 xe vao ngay 24/3/2018.

— Pau tu nang cap nha may THACO - Kia dap tmg yéu cau méi cua chién luge
v6i chi phi san xuat t6i uu nhat.

— Déu tu va dwa vao hoat dong nha may xe Tai méi cong suat 100.000 xe/nam.

— Dau tr va dua vao hoat dong nha may san xuat lap rap xe 7 chd, Mini Bus vip,
cao cap va chuyén dung.

— Pay manh xuc tién dau tu nham lién két hoac lién doanh dé nhin chuyén giao
cong nghé phat trién nhanh cong nghiép phy trg qua dé dién diy cum cong
nghiép ho tro méi duge ma rong 33ha va 50ha & Khu cong nghiép Tam Hiép
nang tong dién tich cho cong nghiép ho trg trong nam 2018 la 138ha.

- PAu tv m& rong va nang cip Khu cong nghiép co khi 6 6 Chu Lai- Trudng
Hai v&i quy hoach 2 phan khu: khu cac nha may san xuat lap rap 6 t6 va khu
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cac nha may cong nghiép hé trg theo hudng khu cong nghiép thong minh, xanh,
sach va than thi¢n vdi moi truong.

~ Dau tu nit giao theo mé hinh vong xuyén 2 tang nham cai thién giao thong va
han ché tai nan tai diém giao cit Quoc 19 1. duong sat Bac Nam va duong truc
chinh cua Khu kinh té mé Chu Lai.

— Trién khai dau tr giai doan 1 khu d6 thi va nha & cong nhan tai xa Tam hiép -
Quang Nam nham dép tmg cac ha tang xa hdi cho Khu c6ng nghiép 8 té noi
rieng va Khu kinh t& mé Chu Lai n6i chung.

4. Vé giao nhén van chuyén tai Chu Lai:
Mo rong thém mot cau cang ¢o kha nang tiép nhan tau c6 trong tai 50.000 tan. Pong
thoi mo tuyén container truc tiép Chu Lai - Nhat Ban dé tiép tuc thuc hién chién luge
dwa cang Chu Lai tré thanh cang container 16n nhat mién Trung nhiam giam gia thanh
logistic. qua d6 thu hut dau tu vao Khu kinh té mé Chu Lai néi riéng va mién Trung
noi chung.

5. Vé hé thong phan phdi va ban 1é 6 té:
Véi chién lwge khéac biét 1a phat trién rong khap trén ca nude. hoat dong hiéu qua,
kinh doanh day du cac chung loai xe. duoc dinh vi theo tirng thuong hiu cling vai
sit ménh 1a “Tw van nhim cung cAp san pham phu hop va dich vu t6t nhat véi
tinh than tan tim phuc vu khach hang”. Trong nam 2018, h¢ thong phéan phéi va
ban l¢ dugce trién khai nhu sau:

—  Poi voi xe Tai, Bus: Vi su hop tac nhan chuyén giao cong nghé dé san xuat
va phan phdi xe Tai Nhat Ban cao cap thuong hi¢u Mitsubishi Fuso. tir nam
2018, hé théng phan phdi duoc chuyén biét xe Tai trong d6 ¢é xe Tai trung cap
thuong hiéu Foton, dong xe cao cap Mitsubishi Fuso. dong xe Tai nho, xe Tai
chuyén dung va xe Bus thuong hidu THACO va Mini Bus. Dong thoi. hé thong
bén lé dwoc dau tu theo mé hinh Trung tam 6 t6 Tai. Bus THACO c¢6 quy md
tuy theo dung lugng thi truong. duge quy hoach trén truc 1§ giao thong chinh
tai cac vi tri cura ngo cua cac tinh. thanh phé va két ndi véi cac tinh, thanh phé
khac bao gdom: 3 showroom trung bay chuyén biét cho cac thuong hiéu: Foton,
Mitsubishi Fuso va THACO Bus. Trong nam 2018 sé& trién khai xay dung va
dua vao hoat dong hau hét trén cac tinh, thanh pho trong ca nudc.

—  Déi voi xe du lich: Vi su hop tac tro thanh nha phan phéi cua tap doan BMW
cho 3 thuong hié¢u xe du lich BMW, xe MINI va xe mo t6 phan khéi 16n BMW
Motorrad. Tir ndm 2018, hé thong phan phdi va showroom xe du lich duge
chuyén biét theo tirng thuong hi¢u va quan tri theo 2 nhom chinh bao gom: Kia
va Mazda; nhom xe cao cip Chau Au Peugeot va BMW. Tap trung trién khai
xdy dung va ¢6 ké hoach mét cach déng bd dé dua vao hoat dong cac showroom
nhiéu nhit ¢6 thé theo thir tu wu tién cho cic thwong hi¢u mdi nhu BMW,
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Peugeot, cum showroom Kia va Mazda tai cac thi trurong 16n. trong diém ¢ cac
khu vuc trén ca nude. Tién hanh xay dung mo hinh thi diém Mot diém ding.

nhiéu tién ich cho 6 té va cudc séng“ trong do két hop cum showroom 6 t6 va
trung tam thuong mai.

— Tap trung ning cao hoat dong dich vy sau ban hang dam bao phuc vu khach
hang t6t nhat va mang lai hiéu qua hoat dong cac chi nhanh.
6. Vé dau tw ha ting va bat dong sin:

V6i sit ménh 1a tham gia phat trién ha ting giao thong va cac tién ich xa hoi dong
thoi phat trién, chinh trang d6 thi gop phan phat trién kinh té cho cac dia phuong va
dat nude. Thong qua cic hoat dong dau tir tai thu Thiém, Thanh phd Ho Chi Minh,
Cong ty Dai Quang Minh da timg budc khéng dinh thuong hi¢u va vi thé ctia minh.
Trong nam 2018, s& tap trung dé khoi cong xdy dung Quang truong trung tam va
cong vién bo song dong thoi day nhanh tién do xay dung cau Thu thiém 2 dé hoan
thanh dua vao st dung 2 ¢éng trinh nay vao diu nam 2020 nhéan ky niém 45 nam Dai

thang mua xuin va thong nhat dat nude 1975 - 2020. Bén canh dé6. ngay tir dau nim
2018, Dai Quang Minh phai tdp trung cai tién va nang cao cong tac quan tri dé dam
bao tiéu chuin. chat luong theo dinh vi ciia san pham. quan ly duge gia thanh va tién
do thi cong. dong thoi tiép tuc day nhanh viée xay dung va dua vao hoat dong céac
cong trinh theo diing ké hoach hinh thanh khu do thi Sala da dé ra. Qua do tich luy
kinh nghiém va hinh thanh thuong hiéu phat trién cac du an 16n khac tiép theo nham
dwa Dai Quang Minh timg budc tre thanh mot trong nhimg cong ty hang dau trong
linh vuc nay
7. Veé cong nghiép héa nong nghiép:
Diy duoc xem la nganh kinh doanh méi ctia cong ty nham gop phan cong nghiép hoa
néng nghiép Viét Nam theo hudng co gidi hoa tat ca cic khau trong chudi gia tri san
xuat nong nghiép: tir canh tac dén thu hoach, van chuyén, luu kho, ché bién va phan
phéi. Nam 2018, THACO sé dua vao hoat dong nha may san xuat may moc nong
nghiép tai Chu Lai cung véi viéc thiét lap hé théng phan phbi va ban I¢ trén toan
québc. Bén canh d6, THACO ciing sé trién khai dy an Khu cong nghiép chuyén vé lua
va ngil cde tai tinh Thai binh, dong thoi tich cyc lién két voi cac doanh nghiép nong
nghiép khac chuyén vé cdy an trai va ciy cong nghiép dé timg budc phét trién may
moéc cac loai nhdm co gidi hoa va to chire san xudt cong nghiép cho cac san pham
néng nghiép chuyén biét theo nhém: ngii cdc, cdy an trai va cay cong nghicp.
8. Veé quan tri:

Puc két kinh nghiém quan tri trong su6t 20 nam hinh thanh va phat trién cua
THACO. mot trong nhirng yéu t6 chinh tao nén sy thanh cong dua THACO tro thanh
doanh nghiép tu nhan va 6 t6 1én nhat Viét Nam tir mot doanh nghiép nho chuyén
mua ban va stra chita xe qua sur dung. la da van dung tot quan diém quan tri dic thu
“Két hop tao lgi thé, chuyén bi¢t dé hi¢u qua”, thay doi cau truc theo dinh ky phu
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hop véi quy mé cua timg giai doan phat trién mot cach linh hoat va hi¢u qua. Bude
vao nam 2018, cling dwa trén quan diém nay, THACO dwoc quan tri chinh thirc theo
m6 hinh tdp doan cong nghiép da nganh duoge cu tric thanh cac khéi/Tong cong ty
trie thuge dugce hoat dong v triét ly. tam nhin, st ménh, chién luoe dya trén su nhat
quan chung va céac chinh sach quan trj dya trén chinh séch khung cia THACO. Dong
thoi ¢6 nhimg khac biét phu hop véi dac thi nganh nghé san xuét kinh doanh va dia
ban hoat dong cua minh. Ting Khoi/Tdng c6ng ty thanh vién c¢6 bé may véi cac ban
quan tri nghiép vu riéng nhung chiu sir quan 1y va hé trg diéu hanh théng qua cac ban
quan tri chung cia THACO. Yéu t6 chinh dé THACO tiép tuc phat trién 1én manh
khong gidi han theo mo hinh tip doan da nganh 1a phai huan luyén, dao tao va manh
dan ‘ruyén dung nhan su méi nham hinh thanh doi ngii lanh dao “toan dién™ biét xay
dung va van dung mot cach nhéap tim 5 tru cot chinh yéu la: Triét Iy gia tri, chién
lwge khac biét, quan tri dac thu, nhian sw phit hgp va xdy dung méi trwong lam
viée van héa, thuan tién vao bo phan, don vi ma minh phu trach.

Déi vai THACO. hoi nhap ASEAN 2018 vira la thach thirc nhung cling 1a mot co hoi
16n khi ma nén kinh té Viét Nam héi nhp véi chinh sach va 16 trinh hop 1y cho timg
nganh nghé dé doanh nhan va doanh nghi¢p Viét tirng budc canh tranh mét cach song
phing véi cac doanh nghiép & khu vue va trén thé gioi. Voi nhirng thanh qua dat duoc
nhirg kinh nghiém, céc ngudn lwe ma THACO chiing ta da tich luy duoc. cung véi
tinh than “nd lwe déng gép, sin sang cong hién” cia toan thé can bo nhan vién dé
thue hién ké hoach nim 2018 - nam dau cta hoi nhap khu vuc ASEAN., t61 tin twong
raing THACO sé TU TIN HQI NHAP va VONG TIEN VUON XA nhé vao ¥ chi
va quyét tim bién thach thirc thanh co hdi vén ¢6 ciia dai gia dinh THACO chiing ta.

Chao than 4i va doan két.

Tran Ba Duong
Chu tich Hoi dong Quan tri
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CHUONG 2: GIOI THIEU VE THACO

I. THONG TIN DOANH NGHIEP
1. THONG TIN CHUNG

L

ol o

9.

10.
1,

12

Tén cong ty (tiéng Viét): CONG TY CO PHAN O TO TRUONG HAL.
Tén cong ty (tiéng Anh): TRUONG HAI AUTO CORPORATION.
Tén viét tat: TRUONG HAI AUTO CORP.

Gidy chiimg nhén dang ky doanh nghiép (thay doi lan thir 16): S 3600252847,
cap ngay: 29/03/2016, bai So Ké hoach va Pau tu tinh Dong Nai.

Tén nguoi dai dién theo phap luat: f)ng Tran Bé Duong - Chirc vu: Chu tich Hoi
dong Quan tri.

Dig chi tru so chinh: S‘é 19, KCN Bién Hoa 2. duong 2A, phuong An Binh, Thanh
pho Bién Hoa, tinh Dong Nai, Viét Nam.

Dién thoai: 0251.3891726 Fax: 0251.3836621

VPDD chinh: Sé 80 Nguyén Van Tréi, Phuong 8. Quan Phii Nhuan, Thanh phé
Ho6 Chi Minh, Viét Nam.

Pién thoai: 028.39977824 - 25 -26  Fax: 028.39977742
Email: rep_office/@thaco.com.vn Website: thacogroup.vn
Vén diéu 1é: 16.580 ty dong

2. Tong s6 nhan su: 15.908 nhan su.

2. LINH VUC HOAT PONG

L

it
8.
9.

Bén buén 0 16 va xe ¢6 dong co khac: Ban budn 6 to con (loai 12 chd trer xudng).
ban buon xe ¢6 dong co khac.

Kinh doanh bét dong san, quyén str dung dat thude chu so hiru, chu str dung hodc
di thué: Kinh doanh nha, cho thué van phong.

Tréng rau, dau cac loai va trong hoa, cdy canh: Trong hoa. cay canh (khong kinh
doanh tai tru so).

Ban Ié 6 t6 con (loai 12 chd tro xudng).

Ban phu tung va cac bg phan phu trg cia 6 t6 va xe ¢6 dong co khéac (khong bao
gom diu gia).

Bén buén may méc. thiét bi va phy tung may khac: Ban buon may moc, thiét bi
khéac chua duoc phan vao dau dé sir dung cho san xuat cong nghiép, thuong mai,
hang hai va dich vu khac.

San xuét phu tung va bo phan phu trg cho xe ¢6 dong co va dong co xe.
Bao dudmg, stra chita 6 t6 va xe ¢6 dong co khac.

Xay dung céng trinh dwong sat va duong bo.

10. XAy dung cong trinh k¥ thuat dan dung khac.
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il
12.
13.
14.

5.
16.

17

Lép dat hé théng cép, thoat nude, 16 sudi va dicu hoa khong Khi.
Dai Iy, mbi gidi, du gia (khong bao gdm déu gid).
Vin tai hang hoa ven bién va vién duong.

Vin tai hanh khach duong bé trong ndi thanh, ngoai thanh (trir van tai bang xe
buyt).

Van tai hang héa bang dudmg bo.

Ban lé do dién gia dung, givong tu, ban ghé va do noi that twong tu. dén va bo
deén dién, d6 dung gia dinh khac chua duge phan vao dau trong cac cua hang
chuyén doanh.

Nha hang va céc dich vu an udng phuc vu luu dong. Kinh doanh nha hang (khéng
kinh doanh tai tru so).

San xuat xe ¢o dong co.
San xuat than xe ¢6 dong co. ro moodc va ban ro mooc.

Chuén bi mat béng.

. Lap dat hé théng dién.
. Hoan thi¢n cong trinh xay dung.

. Hoat dong kién triic va tu van k¥ thudt co lién quan: dich vu thiét ké cong nghiép,

may moc. xe cg.

Kiém tra va phan tich k¥ thuat.

Giao duc nghé nghiép: day nghé (chi hoat dong khi du diéu kién quy dinh).
Dich vu luu tri ngin ngay: kinh doanh khéch san (khéng kinh doanh tai tru so).

Dai Iy 0 t6 va xe ¢6 dong co khac (khéng bao gom dau gia).

. Hoat dong cua dai Iy va méi giGi bao hiém: dai ly bao hiém.

. Hoat dong thiét ké chuyén dung (trir thiét ké kién triic) (chi hoat dong khi du diéu

kién quy dinh).

Dich vu lién quan dén in.

. T chirc gigi thi¢u va xic tién thwong mai (chi hoat dong khi du diéu kién quy

dinh).

. Nghién ctru thi truong va tham do du luén (chi hoat dong khi du diéu kién quy

dinh).

. Quang cao (chi hoat dong khi du diéu kién quy dinh).

Hoat dong xuat ban khac (chi hoat dong khi du diéu kién quy dinh).

. Hoat dong nhiép anh (chi hoat dong khi du diéu kién quy dinh).

Hoat dong sang tac nghé thuat va giai tri (chi hoat dong khi du diéu kién quy
dinh).

Ban mo té, xe may (khéng bao gom dau gid)
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38. Bao dudng va stra chira mo to, xe may.
39. Ban phu ting va cac bo phan phu trg cua mé t6, xe may (khong bao gom dau gia)
40. Cho thué xe co6 dong co./.

3. CAC DAU MOC PHAT TRIEN CUA THACO

Khii cing
wiy dung
nha miy
san xuft,
|:-:I|'I rip xe
du lich
Mazda
Khanh

Péun tr NM
Dura vio Nhip 6 16,

hoat djng NM San
NAT Kinh,

Pra wio

D tr cie ,
hoat ding

Nhit miiy nhi may
I'hainh 13p san xudt & CNHTCo NM xe Bus

vi e du

xuat ot
chuyén
Cong ty litp rap xe 5 !
I'NHH thi. ve hus cing Thép |g:l[| V lln:l
araa

dung,

xiromg ché
bitn suil
an CN, mo
rong NM
Co khi va
NM gia
cong Thép

O th bit diiu & Dién
I'miromg hoat ding lanh
Hii tai tinh .
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mzy Bus

L —
Peuzeot

Thaco
Déng Nai cong sual
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Khoi cing Chuyén Khdnh
xiiy dung déi thanh T ti thanh
} Cty Co Ao tao Cang Chu
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Hai t3 Hai '3 Hai, Diu
Khu KTM tw Cang ty
Chu Lai, E Chu Lai san xuit xe

Dra vao
hoat ding
NM LK
Composit;
Khuiin;
Miiy lanh
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Xiy dung
NM Bus
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4. DANH SACH CAC PON VI TRUC THUQC

STT TEN CONG TY
A. CONG TY TNHH MOT THANH VIEN (SAN XUAT) TAI KHU PHUC HQP

I | Céngty TNHH MTV SX & LR O t6 Tai Chu Lai — Truong Hai

2

Céng ty TNHH SX & LR O 6 du lich Truong Hai — Kia

3 Cong ty TNHH MTV Gia cong Thép Chu Lai — Trurong Hai

4 Cong ty TNHH MTV San xuét Kinh O t6 Chu Lai - Truong Hai

5 Cong ty TNHH SX Linh kién Néi that O to6 THACO

6 Cong ty TNHH MTV Vin tai — Giao nhan — Phan phdi O t6 Chu Lai Truong Hai
7 | Céng ty TNHH MTV Van tai Bién Chu Lai — Truong Hai

3 Cong ty TNHH MTV Pau tu phat trién ha tang Khu cong nghiép va D6 thi

Chu Lai Truong Hai

9 Cong ty TNHH MTV Héa chat chuyén dung Chu Lai — Truong Hai
10 | Cong ty TNHH SX & LR O té6 Cao cap THACO

11 | Céng ty TNHH MTV Cang Chu Lai - Truong Hai

12 | Cong ty TNHH MTV Van tai duong bo Chu Lai — Truong Hai

13 | Cong ty TNHH MTV Co khi Chu Lai — Truong Hai

14 | Cong ty TNHH MTV SX & LR O t6 Khach Truaong Hai

15 | Congty TNHH MTV Co dién Chu Lai — Truong Hai

16 | Cong ty TNHH MTV SX & LR Dién lanh Truomg Hai

17 | Cong ty TNHH MTV PP O t6 Du lich Chu Lai Trutmg Hai

18 | Cong ty TNHH MTV Xay dung Chu Lai — Truong Hai

19 | Cong ty TNHH MTV San xuét Nhip O t6 Chu Lai Truong Hai

20 | Cong ty TNHH MTV San xuét Linh kién Composite Chu Lai Truong Hai
21 Cong ty TNHH MTV San xuat Khuon Chu Lai — Truong Hai

22 | Cong ty TNHH MTV San xuét va Lap rap Xe tai Thaco

23 | Cong ty TNHH MTV San xuét Xe bus Thaco

24 | Cong ty TNHH MTV San xuat O t6 THACO - MAZDA

25 | Céng ty TNHH MTV San xuit May Néng nghiép THACO

26 | Céng ty TNHH San xuat Linh kién Nhyra THACO
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B. CONG TY TNHH HAI THANH VIEN (SAN XUAT)

1

Céng ty TNHH San xuat Phu tiung O 16

J

Cong ty TNHH San xuat Phu ting Dién Ot

Céng ty TNHH San xuit May lanh THACO

£ | W

Cong ty TNIHH San xuédt may lanh O t6 Vina

h

Cong ty TNHH San xuit xe chuyén dung THACO

A o %

NG TY TNHH MOT THANH VIEN (BAN HANG)

Coéng ty TNHH MTV Co khi chuyén dung Bic Bo Truong Hai

Cong ty TNHH Thai Nguyén Truong Hai

Cong ty TNHH MTV Truong Hai — Ha Nam

Cong ty TNHH MTV O t6 Truomg Hai — Vinh Phuc

Cong ty TNHH MTV Truong Hai Nghé An

Cong ty TNHH MTV Béc Ninh Truong Hai

Cong ty TNHH MTV Trudng Phi

Céng ty TNHH MTV Hué Truong Hai

Cong ty TNHH Truong Hai - Quang Binh

Cong ty TNHH MTV San xuat O t6 Chuyén dung Truomg Hai

Cong ty TNHH MTV TM DV VT Truong Hai — Binh Phudc

Coéng ty TNHH MTV TM San xuat Diéu Bing

Cong ty TNHH MTV Truong Hai — Binh Duong

Cong ty TNHH MTV Truyén théng Da phuong tién Truong Hai

Cong ty TNHH MTV Truong Hai Phu Yén

NG TY CO PHAN (BAN HANG) THACO CHI PHOI

Cong ty Co phan xiy dung va Vat tu thiét bi (MESCO)

Cong ty C6 phan Truong Hai Ptre Thanh

Cong ty C6 phan Viing Tau Truong Hai

E. CHI NHANH TRUC THUQC THACO (BAN HANG)

I

Chi nhanh Béc Giang — Céng ty C6 phan O t6 Truong Hai

Chi nhanh Thai Nguyén — Céng ty C6 phan O t6 Truong Hai

Chi nhanh Hoa Binh — Céng ty C6 phan O t6 Truong Hai

& lw |

Chi nhanh Lang Son — Cong ty Co phan O té Truong Hai
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5 Chi nhanh Hai Phong — Cong ty C6 phéan O t6 Truomg Hai
6 Chi nhanh Quang Ninh — Céng ty C6 phan O t6 Truong Hai
7 Chi nhanh Bic Thanh Hoa — Cong ty Co phan O t6 Truong Hai
8 Chi nhanh Thanh Hoéa — Cong ty C6 phan O t6 Truomg Hai
9 | Chi nhanh Giai Phong — Cong ty C6 phan O to Truong Hai

10 | Chi nhanh Ha Long — Céng ty C6 phan O t6 Truong Hai

11 | Chi nhanh Long Bién — Cong ty C6 phan O té Truomg Hai

12 | Chi nhanh Bac Tir Liém Ha Noi — Cong ty C6 phan O t6 Truong Hai
13 | Chi nhanh Vinh Phiic — Céng ty C6 phan O t6 Truong Hai

14 | Chi nhanh Nguyén Vin Cir — Cong ty C6 phan O t6 Truong Hai

15 | Chi nhdnh Ha Péng — Céng ty C6 phén O t6 Truong Hai

16 | Chi nhanh Viét Tri — Céng ty Cé phan O t6 Truong Hai

17 | Chi nhanh Thanh Tri — Cong ty C6 phan O t6 Truong Hai

18 | Chi nhanh BMW Long Bién — Cong ty C6 phan O t6 Truong Hai
19 | Chi nhanh Quang Binh — Céng ty C6 phan O t6 Truong Hai

20 | Chi nhanh Pa Ning xe Thuong mai — Céng ty C6 phan O t6 Truong Hai
21 | Chi nhanh Binh Pinh — Céng ty C6 phan O to Truomg Hai

22 | Chi nhanh Tam K¥ - Céng ty C6 phan O t6 Truong Hai

23 | Chi nhdnh Da Ning — Cong ty Cé phan O t6 Truong Hai

24 | Chi nhanh Dirc Trong — Cong ty C6 phan O t6 Truong Hai

25 | Chi nhanh Lam Dong — Cong ty C6 phan O t6 Truong Hai

26 | Chi nhanh Phan Thiét — Cong ty C6 phan O t6 Truomg Hai

27 | Chi nhanh Bién Hoa — Cong ty C6 phan O t6 Truong Hai

28 | Chi nhanh Di An — Céng ty C6 phan O t6 Truong Hai

29 | Chi nhanh Lai Thiéu — Cong ty C6 phin O t6 Truomg Hai

30 | Chi nhanh Binh Triéu — Céng ty C6 phan O t6 Truong Hai

31 | Chi nhanh An Suong — Cong ty C6 phan O t6 Truomg Hai (tinh Pong Nai)
32 | Chi nhanh An Lac — Céng ty C6 phan O 6 Trudmg Hai (tinh Dong Nai)
33 | Chi nhanh Binh Tan — Cong ty C6 phan O t6 Truong Hai (tinh Pong Nai)
34 | Chi nhanh Mazda Cong Hoa — Céng ty Co phan O t6 Truong Hai

35 | Chi nhanh Phit Nhuan — Céng ty Cé phan O t6 Truong Hai

Trang 18

0000000000000 000000C0C0OCOOOOOTOIODOTOTETOOOOEBBRYYNY




THACO

TRUONG HAI AUTO Bao cao thuong nien 2017

36 | Chinhanh Phi My Hung — Céng ty C6 phan O té Truong Hai
37 | Chi nhanh Can Tho — Céng ty C6 phan O t6 Truong Hai

38 | Chinhanh Tién Giang — Cong ty C6 phan O t6 Trudng Hai

39 | Chinhéanh Vinh Long — Cong ty C6 phan O t6 Truong Hai

40 | Chi nhanh An Giang — Céng ty C6 phan O t6 Truong Hai

41 | Chinhanh Go Vap — Céng ty Cé phan O té6 Truong Hai

42 | Chinhanh Tay Ninh — Céng ty Cé phéan O t6 Trwong Hai

43 | Chi nhanh Nha Trang — Cong ty C6 phan O té Truong Hai

44 | Chi nhanh Tay D6 — Céng ty Co phan O té Truong Hai

45 | Chi nhanh Thu Pirc — Cong ty C6 phan O t6 Truong Hai

46 | Chinhanh Viing Tau - Cong ty Cé phan O t6 Truomg Hai

47 | Chinhanh Long An — Céng ty C6 phan O t6 Truong Hai

48 | Chi nhanh BMW Pht My Hung — Céng ty C6 phan O t6 Truong Hai
F. VAN PHONG PAI DIEN CUA THACO

Van phong dai dién Cong ty C6 phan O té Truomg Hai (tinh Pong Nai)

2 Van phong dai dién Khu vire Bic Bo - Cong ty C6 phin O t6 Truong Hai

3 Van phong dai dién Khu Lién Hop Chu Lai — Cong ty Co phan O t6 Truong Hai
G. CONG TY CO PHAN (BAT PONG SAN) THACO CHI PHOI

1 Cong ty Co phan Dau tu Pja 6c DPai Quang Minh

H. CONG TY LIEN KET (THUONG MAI)

1 Céng ty TNHH Thuong mai Vo xe Tricu Hai

2 Cong ty TNHH O t6 Thaco Kia — Da Ning

I. PON VIPAO TAO

1 Truong Cao dang THACO

0000000000088 0080050800008000000000000000000008)
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II. HOI PONG QUAN TRI - BAN TONG GIAM POC — BAN KIEM SOAT
1. GIOI THIEU HOI PONG QUAN TRI - BAN TONG GIAM POC - BAN KIEM

SOAT

- Hoi Pong Quan Tri: Hoi dong quan tri gom cé 9 thanh vién

.)
A

| O. Tran B4 Duong
Chu tich HDQT

O. Nguyén Hiing Minh
Phé CT HPQT

Ba Vién Diéu Hoa
Thanh vién HPQT

“n

O. Lé Trong Sénh
Thanh vién HDQT

0. Adrian Teng
Thanh vién HPQT

0. Cheah Kim Teck
Thanh vién HPQT

O. Mai Phuéc Nghé
Thanh vién HPQT

Ba Nguyén Thién My
Thanh vién HDQT

O. Biii Kim Kha
Thanh vién HPQT

- Ban Tong Giam Poc: Ban T("ing giam dbc gém €6 6 thanh vién

0. Ngg.\'fm Hung Minh
Tong giam doc

0. Mai Phuée Nghe
P.TGH KD xe TM

Ba Nguyén Thién My
Pho TGD Bin lé

Trang 20
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O. Pham Vin Tai 0. Biii Kim Kha O Thai Duy Hiing
P. Téng gidm dée TT P.TGD KD xe DL Phé TGP PTXD

- Ban Kiém Soat: Ban Kiém Soat gom c6 3 thanh vién

Ba Huynh Thi Thanh
Thiao
Thanh vién BKS

. Nguyén Phiic Thinh 0. Ding Cong Tryc
Truong BKS Thanh vién BKS

2. HOAT PONG CUA HOI PONG QUAN TRI - BAN TONG GIAM DOC - BAN
KIEM SOAT 2017.

- Hoat dong cia Hoi dong quan tri va Ban diéu hanh:

«+ Hoat dong trong nam 2017 cua Hoi déng Quan tri va Ban Diéu hanh da tuin tha
diéu 12 cua Cong ty va nd luc hoan thanh phan 16n céc chi tiéu ké hoach theo cac
Nghi quyét Pai hoi dong ¢o dong nam 2017.

% Chu tich Hoi dong quan tri truc tiép chi dao cac cude hop dinh ky va bat thuong dé
kip thoi diéu chinh ké hoach san xuat kinh doanh theo sur bién dong cua thi truomg
dé gia tang nang luc kinh doanh cua cong ty.

+ Ban Piu hanh dugc 16 chirc theo md hinh tap doan (hao gom cdc khoi/nganh,
cdc cong ty thanh vién va bé mdy quan tri nghiép vu). Ban Diéu hanh da t6 chic
hop hang tuan va giao ban hang thang dé danh gia tinh hinh kinh té xa hoi va dua
ra nhitng ké hoach hoat déng phut hop véi sur bién dong cua thi truong

- Hoat dong cia Ban kiém soat:

< Niam 2017 Ban Kiém soat thuc hién cong tac giam sat tinh hinh hoat dong kinh
doanh cua THACO théng qua cac cudc hop didu hanh giao ban hang thang va thu
thap cac s6 liéu bao cdo tir Ban Diéu Hanh va van phong Hoi dong Quan tri 1a chu

Trang 21



THACO

TRUONG HAI AUTO

Bdo cao thicong nién 2017

*
0’0

yéu. Ngoai ra. cic thanh vién Ban kiém soat ¢6 phan cong thue dia tai hién truong

cac khu vuc trong diém.

Thong qua cac cude hop dinh ky thudong xuyén giao ban hang thang. Ban Kiém

soat nam tinh hinh hoat dong ciing nhu danh gia dugc cac giai phap kinh t&é ma

HPQT & Ban Diéu hanh str dung ngudn lwe dé dau tw va phat trién doanh nghi¢p
mét cach hiru hiéu dé dat loi ich kinh té téi da.

Trong trudmg hop cac quyét dinh lién quan dén ¢6 dong vao thai diém trong Dai

Hoi. BKS duogc théng bao va tham gia vao qua trinh kiém phiéu lay y kién c6 dong
thong qua van ban dé dam bao cac y kién co dong duge phan anh la chinh xéac cho

nghi quyét.

Ciac nghi quyét/quyét dinh ciia Hoi dong quan tri ban hanh trong nim 2017:

Btk A Ngay
STT So van ban Noi dung ban ik
01/2017/Qb — £ ﬁ s 5
01 HDQT/THACO Cham dut hoat dong Chi nhanh Ha Long 08/02/2017
02/2017/QD — £ iy . ‘3 -
2 ; /02/2
02 HDQT/THACO Cl‘llam dat hoat dong Chi nhanh Phic Dong 08/02/2017
03/2017/QD — B6 sung nganh nghé kinh doanh cho Cong ty
03 con, Cong ty TNHH MTV Gia cong Thép Chu | 10/03/2017
HDQT/THACO ; ; &
Lai - Truong Hai
04/2017/QD — Thanh Iap cong ty con va cu nguoi dai dién theo
04 uy quyén Céng ty TNHH MTV San xuat O t6 | 14/03/2017
HDQT/THACO
Thaco — Mazda.
05/2017/Qb — — . A
05 HDQT/THACO B6 nhiém nhan sy Cao Quoc Loc 15/03/2017
01/2017/NQ — | Mién nhiém K¢ toan truong va Bo nhiém K&
6 | HPQT/THACO | toén truong méi KDL E
06/2017/QB — B sung nganh nghé kinh doanh cho Cong ty
T mLs o & " 5
07 HPOQT/THACO TNHH M_?t thanh vién Co dién Chu Lai 04/04/2017
Truong Hai -
02/2017/NQ — Mién nhiém Ong Vi Bao Quoc va dé cu bau bd
08 - sung thanh vién H¢i dong Quan tri la Ba | 05/04/2017
HDPQT/THACO x Sl o
Nguyén Thién My
07/2017/Qb — 2. i3 & s o5
09 HDQT/THACO Cham dirt hoat dong Chi nhanh Quy Nhon 12/04/2017
o= 08/2017/QD — | Cu ngudi dai dién quan 1y ¢6 phan tai cong ty | | G
HDPQT/THACO | CP Vﬁng Tau Truong Hai -
10/2017/0D — Gop von thanh lap cong ty va uy quyén dai di¢n
11 s quan ly phan gép von Cong ty TNHH San xuat | 15/05/2017
HPQT/THACO
may lanh Thaco
11/2017/Qb — —— 3 .
12 HDQT/THACO Cham dut hoat dong Chi nhanh Lang Son 12/06/2017
Trang 22
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12/2017/QD— | Tang von diéu 1¢ cong ty TNHH MTV Truong
13| HPQT/THACO | Hai Pha Yén i
13/2017/QD — Thanh lap cong ty con va cur nguroi dai dién theo
14 - g uy quyen cong ty TNHH MTV San xuat May | 10/8/2017
HDQT/THACO % b
nong nghi¢p Thaco
Bién ban kiém phiéu lay y kién co dong bang
15 02/2017/BB - vin ban dé théng qua giao dich chuyén nhuong 15/08/2017
DHDCD/THACO | gifta cong ty Tran Oanh va cong ty Hoang
Cuong.
02/2017/NQ — Thong qua viée cong ty 'TNHH SXTM Tran
/2 R S , 3
16 PHDCD/THACO O.:itnh mua 30 tricu co phiéu cua cong ty TNHH | 15/08/2017
Dau tu xay dung Hoang Cuong.
% 14/2017/QD -~ | Tang vén diéu I¢ cong ty con - TNHH Mot SRO8PI01
HDQT/THACO | thanh vién Hué Truong Hai W
Thay d6i néi dung dang ky doanh nghi¢p cua
18 15/2017/Qb - cong ty MTV san xuat va lap rap 6 t6 Vina - 26/09/2017
HDQT/THACO | mazda sang cong ty TNHH san xuat va lap rap
0 t0 cao cap Thaco.
19 04/2017/NQ — Phé duyét khoan han murc tin dung dugce cap boi 27/09/2017
HDQT/THACO | VCB cho Thaco va Cong ty con.
20 16/2017/QD — Thay d6i nguoi dai dién quan ly phan vén gop 28/09/2017
- HDPQT/THACO | tai cong ty con  Bac Ninh Truong Hai -
03/2017/NQ — ; % ik e
2 : /
21 HDQT/THACO Ban 180.000 ¢6 phiéu qu¥ cua THACO 07/10/2017
2 17/2017/QB — | Thanh lap cong ty con va ctr nguoi dai dién theo 10/10/2017
- HDQT/THACO | uy quyén_SX linh kién nhua Thaco
18/2017/QD — 5 i s e .
2 2
23 HDQT/THACO Thanh 1ap Chi nhanh Thanh Tri. 04/11/2017
- 19/2017/QD — | Thay doi ndi dung dang ky doanh nghiép cta | 11 » 005
- HPQT/THACO | Cong ty con _SX linh kién noi that 6 to Thaco -
55 | 05/2017/NQ- | Chia cé tirc bo sung nam 2016 va phat hanh ¢o | 11 o5
HPQT/THACO | phicu tang von dieu 1¢ cua THACO.
20/2017/0D Mua bén ¢6 phén chao ban cua Cong ty C6 phan
o ¢ ai DU : a Cu oi dai dién | 14/11/2017
26 HPQT/THACO Tmcmg H;al E?ch Thanh va cu nguoi dai dién
quan ly ¢o phan
Lay ¥ kién c6 dong bang vin ban théng qua viéc
7 03/2017/NQ — chi ¢o tic b6 sung nam 2016 ty 1€ 20% bang 16/11/2017
PHDCD/THACO | tién mit va thong qua phuong an phat hanh c6
phiéu tang von diéu I tir ngudn v6n chi so hiru.,
Bién ban kiém phiéu lay y 1\‘181’1 cb dong bing
’g 03/2017/BB — van ban thong qua vi¢e chi ¢ tire b6 sung nam 16/11/2017
- PHDCD/THACO | 2016 ty 1¢ 20% bang tien mat va thong qua -

phuong an phat hanh ¢6 phiéu.
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06/2017/NQ —

Chia cb tirc bo sung nam 2016 va phat hanh ¢

;. : : /11/2
& HDPQT/THACO | phiéu ting vén diéu 1é cia THACO. pilEaLT
7 i e v - » - i) ad
30 21/2017/QD Tam n_ghl cong tac khong huong lrong cho Ong 27/11/2017
HDQT/THACO | Bui Kim Kha
06/2017/NQ — #3, 2 . L : 5
: 27/11/2
31 HDQT/THACO Thay doi dang ky doanh nghiép cua cong PC. 7/11/2017
Tang von diéu 1& Cong ty dau tw phat trién ha
07/2017/NQ — T A Cia o daoad p .
9 - 2/2
32 HPQT/THACO ;:;Zlg khu c6ng nghiép va d6 thi Chu Lai Truong | 07/12/2017
21/12/NQ — " ; NN W !
33 HDQT/THACO Dang ky thay doi tang von diéu I€ cong ty. 21/12/2017
22/2017/Qb — ey R — ABIBI
34 HDOT/THACO Thanh 1ap Chi nhanh BMW Pha M§ Hung 29/12/2017
23/2017/QD — | B nhiém nguoi dimg dau Chi nhanh BMW ;
35 | HPQIT/THACO |PhtMy Hung R
24/2017/Qb - L A R e 72 29/12/2017
36 HDQT/THACO Thanh lap chi nhainh BMW Long Bién
37 25/2017/QD— | B6 nhiém ngudi dimg dau Chi nhanh BMW | 29/12/2017
HDQT/THACO | Long Bién

3. THU NHAP CUA HOI PONG QUAN TRI, BAN TONG GIAM POC & BAN
KIEM SOAT:

Thu lao va chi phi hoat dong ctia Hoi dong quan tri va Ban kiém soat nhiém ky 2016-
2018 da duoc Dai hoi dong Co dong thwong nién thang 04 nam 2016 phé duyét.

Tdng thu nhap cua cdc thanh vién cua Hoi dong Quan tri, Ban Kiém soat va Ban Tong
Giam ddc trong nam 2017 nhu sau:

1;

-

-

3.

% Mai c6 phiéu: THA

Thii lao ctia Hoi dong quan tri: 9.589 ty dong

Thu lao cua Ban kiém soat: 2,187 ty dong

Tha lao cua Ban Tong giam déc: 17,947 ty dong
1. THONG TIN CO PHIEU VA QUAN HE CO PONG
1. THONG TIN CO PHIEU THACO

% 86 lwong o phiéu lru hanh tai ngay 31/12/2017 la: 1.658.000.000 ¢ phiéu

Trang 24
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Tai ngay 31/12/2017 Tai ngay 01/01/2017
Chi tiéu
86 lwong co S6 hieong c6
phiéu % phiéu %
C6 dong t6 chire 1.429.319.748 86.21 357.125.488 86.16
C6 dong ca nhan 228.680.252 13,79 57.194.512 13.80

Co phiéu quy

- - 180.000 0.04

TONG CONG 1.658.000.000 100 414.500.000 100

*
"

Ngay 09 thang 11 nam 2017, Céng ty da hoan thanh viéc ban 180.000 c¢é phiéu qu¥
theo phuong thirc thoa thudn, théng qua Trung Tam luu ky ching khodn. Gia ban
125.000 ddng/co phiéu. Cong ty chimg khoan duge chi dinh lam dai ly thuc hién
giao dich ¢6 phiéu quy la Cong ty c6 phan chimg khoan Sai Gon — Ha Néi, Chi
nhanh Thanh phé H6 Chi Minh.

Vao ngay 31 thang 12 nam 2017, Cong ty da hoan thanh viéc phat hanh thém
1.243.500.000 ¢6 phiéu phé théng tra c¢b tirc cho cac ¢6 dong hién hiru tir nguén
thang du vbn cb phan va lgi nhudn sau thué chua phan phéi theo Nghi quyét Dai
héi déng C6 déng s6 03/2017/NQ-DHDCD/THACO ngay 16 thang 11 nam 2017.
Theo d6. von c6 phan dang ky cua Cong ty tang tir 4.145.000.000 ngan VND lén
16.580.000.000 ngan VND va dwge S¢ Ké hoach va Dau tu Tinh Dong Nai phé
duyét theo Gidy Chimg nhan Ping ky Kinh doanh diéu chinh ngay 04 thang 01
nam 2018.

2. CO CAU CO PONG

S6 lrong Igl:f
STT Tén co dong Dia chi niam giir o
R A
(co phieu) (%)
CO PONG SANG LAP 72,53%

Cty TNHH SX&IM | 72, Truong Dinh. Phuong 09,
Tran Oanh Quan 3. TP.HCM

1.004.440.396 | 60.58%

[§]

Tran Ba Duong

76. Truong Dinh. Phuong 09.

Quin 3. TP.HCM 112.795.096 | 6.80%

Vién Diéu Hoa

76. Truong Dinh. Phuong 09.

Quan 3. TP.HCM 85.451.404 5.15%
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CO PONG PHAP NHAN 25,59%
Jardine Cycle & o
| | Carriage Limited ﬁggz‘mndm Road, Singapore | 410 195,140 | 25,10%
(JC&C)

Cnpyeopin 306 Ba Triéu, Q.Hai Ba Trung,

2 | ching khoan Cong S 7.791.296 | 0.47%
HaN
Thuong VN L
Cong ty ¢6 phan Phong 1701-04, Lau 17, Toa nha
3 | quanly Quy dautw | Melinh Point, s6 2 Ngé Dirc Ké. 364.444 0,02%
Viét Nam Quan 1. TP HCM
CO PONG THE NHAN 1,88%

3. GIAO DICH CO PHIEU CUA CO PONG NOI BO VA NGUOI CO LIEN QUAN:

Quan hé Sé CP S6 CP Lo d
STT| Tén ¢4 nhin/td chire | véi ¢b dong | 56 hiru diu | sé hiucudi | . > O
— < x Tang / giam
noi bo ky Ky

| | Pang Cong Truc TV BKS 15.050 1.800 | Ban 13.250 ¢p

Cong ty TNHH o R B o

2 | Thuong mai & San Eeg“"zl:;’ 221.110.099 | 251.110.099 Nl']‘;guthem -

xuat Tran Oanh nq P
e Chu tich Mua 180.000
3 | Tran Ba Duong HDOT 28.018.774 | 28.198.774 ob phigu qu
Trang 26
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CHUONG 3: BAO CAO KET QUA HOAT PONG SXKD 2017 VA
KE HOACH HOAT PONG SXKD 2018

I. TINH HiNH KINH TE VI MO NAM 2017 VA TRIEN VONG KINH TE Vi MO
NAM 2018

% Nam 2017, GDP tang truong 6.81% trong khi CPI chi tang 3.53%. Ty gia
USD/VND 6n dinh, 1ai suat huy dong. cho vay 6n dinh. Tang truong tin dung dat
18.2%. Du bao nam 2018, ting truong GDP khoang 6,5 — 6.7%, CPI dao déng
trong khoang 4 — 5%. Ty gia USD/VND chi ting nhe 1 - 2%. Tang truong tin dung
khoang 17 - 18% va lai suat s& chi tang nhe. Trong nam 2017, do anh huéng cia
cac chinh sach ¢ hiéu luc tir nam 2018, dic biét la tim ly khach hang cho thué
suat xe nhap khau nguyén chiéc tir ASEAN giam vé& 0% nén dung lugng thi truong
0 to giam 13.4% so v&i nam 2016, con 297.000 xe.

.
X

Du bao nam 2018 thi truong 6 t6 sé tang khoang 26% so v&i nam 2017 1én 375.000
xe. chu yéu do cac yéu té:

v" Khach hang ch dgi trong nim 2017 s& chuyén sang mua xe nam 2018
v/ Mat bing gia xe da giam sau va rat canh tranh
v Kinh té khai sic tac dong dén nhu cau mua xe.
II. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2017
1. Dung lwgng thi truwedong 6 to cac loai - Doanh s0 & thi phan cia Thaco

- Dung lrgng thi trirong 6 té nam 2017 dat 297.061 xe, giam 13.4% so véinam 2016.

% Xe du lich dat 201.120 xe, giam 10.4% do tdm ly cua khach hang cho doi gia xe
giam trong ndm 2018 khi ap dung mirc thué 0% cho xe nhép khau tir ASEAN va
nhu cau dau tr xe chay dich vu nhu Grab va Uber tai Ha Noi va Tp. H6 Chi Minh
tang cham lai.

+

+» Xe tai, bus dat 95.941 xe, giam 19,3% so voi nam 2016. Nhu cau dau tu dong xe
ben giam do nganh khai khoang bi han ché va cac du an xay dyng trién khai cham.
Ngoai ra nhu cau dau tu xe bus va mini bus ciing giam anh hudng boi su phat trién
cua hang khong gia ré.

® Du lich H Tai - Bus

400.000 g,
297.061
300.000 | 281.801
200.000 174.200 111.903
|
100000 ‘ l ]h” xus
L

-

2014 2015 2016 2017
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- Doanh s6 va thi phan cia Thaco
% Doanh s6 THACO: 88.820 xe. trong do:
v" Xe Du lich: 47.791 xe
v Xe Tai, Bus: 41.029 xe
% Thi phan THACO: 35.8%, trong do:
v" Xe du lich: 19.4%
v Xe Tai. Bus: 16.4%

2.8%
Isuzu

2. Két qua hoat dong kinh doanh xe du lich:
- Két qua kinh doanh xe du lich KIA
< Doanh s6: 21.144 xe (chiém 10.3% thi phén xe du lich).
% San luong: 16.950 xe.
¢+ Dich vu sau ban hang:
v Doanh thu phan phoi phu ting: 432 ty déng.
v Doanh thu xuong (truc thudc): 665 ty dfﬁng.
Tong s6 showroom va dai ly (dén ngay 31/12/2017): 44
Phat trién mdi: 01 showroom KIA Binh Tan (TP HCM): 01 dai Iy KIA Thai Binh.

e

'

oo

%

- Két qua hoat dong kinh doanh xe du lich MAZDA
< Doanh s6: 26.242 xe (chiém 12.5% thi phan xe du lich).
<+ San luong: 21.504 xe.
 San pham moi: Mazda 6 F/L.. Mazda 3 F/L. va Mazda CX-5 All New.
< Khoi cong xay dung nha may Thaco Mazda (ngay 26/03/2017).
% Dich vu sau ban hang:
v Doanh thu phan phéi phu tung: 415 ty dong.
Trang 28
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v" Doanh thu xuong: 690 ty dong.
« Tong s6 showroom va dai ly (dén ngay 31/12/2017): 41
* Phat trién méi: 02 showroom (Mazda Binh Tan va Mazda Hoa Binh).
- Két qua hoat dong kinh doanh xe du lich PEUGEOT
% Doanh sd: 405 xe.

» Gidi thidu san pham thé hé hoan toan mai (ngay 05/12/2017): BO DOI SUV
PEUGEOT 5008 VA PEUGEOT 3008.

¢ San lugng: 323 xe.

*¢ Dich vu sau ban hang:
v' Doanh thu phan phéi phu ting: 15 ty dong.
v Doanh thu xuong (truc thuge): 25 ty dong.

L)

% Tong s6 showroom va dai ly (dén ngay 31/12/2017): 11
« Phat trién mdi: 03 showroom Peugeot (Bién Hoa. Long Bién va Binh Tan).
- Hoat dong kinh doanh xe du lich BMW

» BMW va THACO da ky hgp dong phan phdi chinh thirc xe BMW, MINI COOPER
va BMW Motorrad tai Viét Nam ké tir ngay 01/01/2018.

¢ Thaco da mua lai va nhan ban giao cac co s¢ kinh doanh cua Euro Auto ftir
01/01/2018.

*» Showroom BMW bao gom xuong dich vu tai: Long Bién (Ha Noi) va Phi My
Hung (TP.HCM). 01 showroom MINI COOPER — BMW Motorrad Nguyén Van
Tréi (TP.HCM).

“ Lo xe BMW va MINI dau tién do THACO nhap khau, cap cang VICT (ngay
16/12/2017): 358 xe, trong do: 306 xe BMW va 52 xe MINI COOPER.

3. Két qua hoat d9ng kinh doanh xe TAI, BUS
- Két qua hoat dong kinh doanh xe TAI:
* Doanh sb: 38.024 xe

.

% San lugng: 47.285 xe

» San pham mai dat tiéu chuan khi thai Euro [V: 07 mau méi.

e

L7
L

Dich vu sau ban hang:
v Doanh thu phan phdi phu ting: 360 ty dong.
¥" Doanh thu xuong (truc thude): 497 ty dong.

< Tong sb showroom va dai Iy xe tai — xe bus (dén ngay 31/12/2017): 67
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* Trién khai hang loat thiét ké va thi cong hé thong Trung tam Tai, Bus méi.
- Két qua hoat dong kinh doanh xe BUS

< Doanh sé: 3.005 xe.
<+ San lugng: 3.192 xe.

% Khanh thanh va dua vao hoat dong Nha may san xuat xe Bus Thaco ¢6 quy md Iém
nhat va hién dai nhat Dong Nam A vao ngay 08/12/2017.

< Phat trién san phe‘im nhan dién hoan toan mai voi thuong hieu THACO Bus.
% Ky két hop dong xuat khau xe bus sang cac nude: Thai Lan, Singapore. Philippines.
¢ Dich vu sau ban hang:
v Doanh thu phén phdi phu tung: 202 ty déng.
v Doanh thu xudng (truc thude): 205 ty dong.
% Tong s6 showroom va dai ly xe tai — xe bus (dén ngay 31/12/2017): 67
<% Phat trién showroom xe Bus trong Trung tim 6 t6 Tai, Bus moi.
4. Két qua hoat dong kinh doanh KHOI CONG NGHIEP HO TRQ
% Tong gia tri san xuat: 5.200 ty dong.
< Doanh thu cung c¢ip cho THACO: 5.006 ty dong.
# Doanh thu kinh doanh ngoai : 194 ty dong.
v Trong nude: 107 ty dong.
v Xuat khau: 87 ty déng (3,76 triéu USD).
v Thi truong xuét khau: Malaysia, Han Quéc, Nga, Kazakhstan va Kenya.
% Dau tr xay dung cac nha may méi:
v Nha may san xuat Linh kién Nhya.
v/ Nha may san xudt May Nong nghiép.
v/ Nha mdy san xuat May lanh THACO.
5. Két qua hoat djng kinh doanh KHOI LOGISTICS
% Van chuyén: 88.804 by CKD; 82.909 xe thanh pham.
% Dich vu cang: Luot tau cdp cang: 294 luot.
% San luong hang héa qua cang: 1.7 triéu tan.

% Tdng doanh thu: 866 ty dong.
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6. Hoat dgng dau tw xay dung hé théng Ha ting- Piu tw — Khu cong nghiép
< DU AN 04 TUYEN BDUGNG CHINH

< DU AN CAU THU THIEM 2
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< DU AN KHU PO THI SALA

=
[l
f
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% DU AN VUNG CHAU THO PHIA NAM
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7. Tinh hinh tai chinh:

Chi tiéu Nam 2016 Niam 2017 Ty 1é %
’ (ty dong) (ty dong) tang / giam
Tai san ngan han 34.768 38.497 10,7 %
Tai san dai han 19.181 22.041 14,9%
Tong tai san 53.949 60.538 12.2%
Tong no phai tra 30.673 33.937 10,6%
Vén chu s hiru 23.276 26.601 14,3%
Doanh thu thuan 59.163 49.648 -16,1%
Lgi nhuan tir hoat dong kinh doanh 8.494 5.370 -36,8%
Loi nhuan khac 37 94 154,2%
Logi nhuan trude thué 8.531 5.465 -35,9%
Loi nhuan sau thué cong ty me 7.899 4.898 -38,0%

Nguon: Bdo cdo tai chinh hop nhat da kiém todn nam 2016 va 2017 cua Thaco Group

8. Cac chi tiéu tai chinh chi yéu

Chi tiéu Nam 2016 Nam 2017 Ghi chu
1. Chi tiéu vé kha nang thanh toan

+ Hé S(} thanh toan ngan han 1,28 121

+ He s0 thanh toan nhanh 0.31 0.34
2. Chi tieu vé co Icci'n von

+ Hé 90 N(_ﬁ'l‘ﬁ’ng tai san 0.57 0.56

+ H¢ s6 No/Von chu so hitu 1,32 1,28
3. Chi tieu vé nang liecc hoat dong

+ Vong quay hang ton kho 242 1,50
4. Chi tiéu vé kha nang sinh loi

+ H¢ so Loi nhuan sau

thué!Dganh thu thuan o 0,13 051

+ He 80 I:Ql nhuan sau thu¢/Von 0.34 0.18

chu so eru

+ Hé s0 Loi1 nhuan sau

thué/Tong tai san e —

+ H¢ s0 Loi nhuan tir hoat dong 0.14 0.11

kinh doanh/Doanh thu thuin
Nguon: Bdo cdo tai chinh hop nhat da kiém toan nam 2016 va 2017 cua Thaco Group

I1I. KE HOACH HOAT PONG SAN XUAT KINH DOANH 2018
1. Dung lwgng thi trwrong 6 to cac loai:

Du bdo dung lugng thi truong 6 td cac loai nam 2018 dat 338.250 xe, tang 13.9% so vai
nam 2017:

% Xe du lich dat 242.000 xe, tang 20.3%, do thué nhap khau vé 0% lam gia xe giam
va khach hang cho doi trong nam 2017 sé chuyén sang mua xe nam 2018.

Trang 34
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%+ Xe Tai — Bus du bao 96.250 xe, ting nhe so véi nam 2017, do nhu cau dau tur xe
ben phuc vu cac du an xiy dung ha tang tang, nhu ciu dau tu Bus va Minibus VIP
chuyén cho khach du lich, xe chuyén ché cong nhan va nhu cau dau tu phuong tién
van tai hanh khach ¢ong cong tai cic thanh phd lén ting

B Du lich B Tai - Bus

400.000 ~

343.435 338.250
297.061

GRS — 118.879
111.903 ' 95.941 :
200.000 |  174.200 e |
100.000 169.898 242.000 :
i
|

2014 2015 2016 2017 2018

2. Ké hoach san xuit kinh doanh xe du lich:

- Ké hoach san xuit kinh doanh xe du lich KIA
“* Doanh s6: 28.000 xe.

% Muc tiéu chién luge: gitr virng thi phan va kinh doanh hiéu qua. Phat trién kinh
doanh phu kién tro thanh hoat dong kinh doanh déc lap, dap ing nhu cau da
dang cua khach hang.

¢+ San luong: 31.060 xe.

% Trién khai ning cip toan dién Nha may Thaco Kia theo huéng hién dai va tbi
uu héa chi phi dau tu.

% Phat trién san pham méi: Kia Sedona F/L, Sedona Limousine va New Cerato.

< Dich vu sau ban hang:

v Doanh thu phan phéi phu ting: 481 ty dong.
v Doanh thu xuémg: 780 ty dong.

% Tong s6 showroom va dai 1y (dén ngay 31/12/2018): 47

# Phat trién méi: 03 showroom. gém: Kia Tuyén Quang (Thang 11/2018). Kia Yén
Bai (Thang 11/2018), Kia Hung Yén (Thang 12/2018).

- Ké hoach san xuit kinh doanh xe du lich MAZDA
% Doanh sé: 35.000 xe.

% Muc tiéu chién luge: Gitr vitng vi tri thir 2 trong cac thuong hiéu xe 6 t6 Nhat Ban
tai Viét Nam.

% San luong: 39.470 xe.
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«» Khanh thanh Nha may Thaco Mazda (ngay 25/3/2018).
%+ Dich vu sau ban hang:

v Doanh thu phan phdi phu tung: 485 ty dong.

v" Doanh thu xuong: 820 ty dong.
% Tong s6 showroom va dai ly (dén ngay 31/12/2018): 55

% Phat trién méi: 11 showroom Mazda, gbm: Tan Phu, Binh Triéu (Tp.HCM), Bac
Ninh. Thai Binh. Nam Dinh, Ninh Binh. Mong Cai, Tuyén Quang. Y¢én Bai. Hung
Yén, Lao Cai.

- Ké hoach san xuit kinh doanh xe du lich PEUGEOT
% Doanh s6: 5.010 xe.

% Nang tam thuong hiéu Peugeot théng qua san pham thé hé méi, huéng dén dan dau
trong cac thuong hi¢u xe chau Au tai Viét Nam.

+ San lugng: 6.540 xe.
% Nang cap diy chuyén, thiét bi nha may Thaco Premium Auto.
% Phat trién san pham méi: Peugeot Traveller va Peugeot Traveller Limousine.
+* Dich vu sau ban hang:
v' Doanh thu phén phéi phu ting: 30 ty dong.
v Doanh thu xuong: 50 ty dong.
% Tong sb showroom va dai ly (dén ngay 31/12/2018): 16

-
0.0

Phat trién méi: 05 showroom, bao gom Peugeot My Dinh (Ha Noi), Hai Phong.
Thanh Héa. Da Nang, Truong Chinh (TP.HCM).

- Ké hoach sin xuat kinh doanh xe du lich BMW — MINI COOPER - BMW
MOTORRAD

< Doanh sé BMW: 1.050 xe

+«+ Dich vu sau ban hang:

v Doanh thu phan phéi phu tung: 120 ty dong.
v Doanh thu xuong: 250 ty dong.
Tong s6 showroom (dén ngay 31/12/2018): 04 (bao gf)m tai: Phu Nhuan, Mai Chi
Tho, Phu My Hung — Tp.HCM va Long Bién — Ha N¢i).
o Ké hoach phat triéen showroom nam 2019: 09 showroom tai Ha No¢i. Hai Phong,
Nghé An, Da Nang, Dién Bién Phu (TP.HCM), Binh Tan (TP.HCM). Binh Duong.
Pong Nai, Can Tho.

< Doanh sé6 MINI COOPER : 200 xe.

33
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Phat trién méi: 02 showroom gdm Mini Mai Chi Tho, Mini Phi My Humg.
Doanh s6 BMW MOTORRAD: 300 xe.

Tong s6 showroom (dén ngay 31/12/2018): 03

Phat trién méi: 01 showroom BMW Motorrad Mai Chi Tho.

3. Ké hoach san xuit kinh doanh xe TAL BUS
- Két qua kinh doanh xe TAI

Doanh s6: 42.250 xe,

Diu tw, nang cip hé thong phan phéi véi nhin dién méi theo mé hinh Trung tdm 6
t6 Tai - Bus.

San lugng: 31.500 xe.

Xay dung Nha may xe Tai THACO theo huéng tu nghién ctru thiét ké va ché tao
thiét bi nham giam chi phi dau tu (hoan thanh Thang 3/2019).

Phét trién san pham méi: Trién khai dy 4n san xuét xe tai thuong hiéu Mitsubishi
Fuso: tai nhe (Thang 5/2018) va tai nang (Thang 8/2018).

Dich vu sau ban hang:
v Doanh thu phan phdi phu ting: 437 ty dong.
v Doanh thu xuong: 671 ty dong.

Tong s6 showroom va dai ly (dén ngay 31/12/2018): 78 (chuyén biét theo thuong
hiéu. gom: 28 Fuso. 50 Foton)

- Ké hoach san xuit kinh doanh xe BUS

*
...

Doanh sb: 5.062 xe.
Tap trung nghién ciru thi truong xut khau sang cac nude trong khu vire ASEAN.
San lugng: 4.600 xe.
Xuat khau: 400 xe bus, 150 khung gam xe bus v6i tri gia hon 26 triéu USD.
Trién khai du an noi dia hoa khung chassis monocoque (Thang 6/2018).
Phat trién san pham méi:
Xe Mini bus (Thang 9/2018) va xe bus xuit khau sang Thai Lan. Philippines.
Dich vu sau ban hang:

v Doanh thu phan phéi phu ting: 391 ty dong.

v Doanh thu xuong: 289 ty dong.
Tong s6 showroom va dai Iy (dén ngay 31/12/2018): 13

4. Ké hoach san xuit kinh doanh khéi CONG NGHIEP HO TRQ
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°

Téng gia tri san xudt: 6.150 ty dong.
Doanh thu cung cip cho THACO: 5.811 ty dong.
Doanh thu ngoai: 339 ty déng.

v Trong nude: 191 ty dong

v Xudt khau: 148 ty dong (6.4 triéu USD).

Thi trudong xuit khau: Malaysia, Han Qudc, Nga. Kazakhstan, Kenya. Dic.
Ukraine. My. Singapore, Indonesia, Nhat ban, Bangladesh.

Pua vao hoat dong cac nha may moi:

v Nha may san xuit linh ki¢n nhya.

v/ Nha may san xuat may néng nghiép.
v" Nang cap Nha may Co khi.

Trién du an san xuét noi dia hoa: Can xe, Moving part (capo, cira xe) Kia New
Cerato.

5. Ké hoach san xuit kinh doanh khoi LOGISTICS tai Chu Lai

Van chuyén: 115.806 bé CKD: 120.850 xe thanh pham
Dich vu cang: Lugt tau cap cang: 686 luot.
San luong hang héa qua cang: 3.2 triéu tan.

Téng doanh thu: 1.047 ty dong.

6. Cong tac quan tri

Tiép tuc hoan thién mo hinh quan tri theo huéng Tap doan da nganh, bao gom céc
Khdi, cac Téng cong ty thanh vién va bd may quan tri nghiép vu duoc to chirc
chung va riéng phit hop véi thue té san xuat kinh doanh.

Céc Khdi/ Tong cong ty hoan thién cau tric, so do t6 chire va cac chinh sach, quy
dinh. quy trinh phil hop véi timg nganh nghé theo dinh hudng tir Tap doan.

Hoan thién céu tric cac Ban/ phong nghiép vu chung cia THACO dé tham gia
quan ly. hd trg va tu van vé nghiép vu chuyén mén cho cic Khéi/ Tong cong ty.
Hoan chinh chinh siach va phan c'ﬁp quan tri nhan sy cho cac chi nhanh/ don vi.
Hoan thién bo tiéu chi. tiéu chuin nhan su, ché do dai ngo cho tung vi tri cong vice
va thue hién t5t cong tac dao tao hudn luyén, sat hach, danh gia, sang loc va tuyén
dung b6 sung nham dép (mg yéu cau cua THACO trong giai doan méi.
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CHUONG 4: CHIEN LUQC PHAT TRIEN THACO SAU NAM 2018

I. CHIEN LUQC SAN XUAT KINH DOANH O TO

1. CHIEN LUQC SAN XUAT - PHAN PHOI - BAN LE O TO
- MO HINH KINH DOANH O TO

ot
| 1 1B 1 1 |
- Xechuyén || My ndng Linh wén
Xe Du lich Xt Xe Bus # 43
: i [ dung nghep Phu ting
-Misuosn
gt | Futo ::f" " ~hom 5P Cakni
A =38 el e PUTE | Ssacadl
COCPER -Feton! ¢ krac
Fofand =
NMBus "
ENMSX ey 3 " ]
NV Traco . |Mam NASKse ||, N Ta hop cacha miy
Premium Aub| MiThaoTal | s 0 Cuyén dyng e ® || cingngrin nite
S L NMCo Khi
.50 C20
-Cieg ty KD LKPT
Chngly PC Céngty CV -Cingly PC
-Ciogy TV
Curm snowrdam !:::am ':m Tung tém 1213 rebus Showroom
oom w
Ke - Mezda Paugeot . {Folon - Thaco Bus - Fusa) may NN

- CHIEN LUQC KINH DOANH O TO:

San xudt - Kinh doanh day du cac chung loai: xe tai. xe bus, xe du lich va xe chuyén
dung c6 day du phan khiic theo thuong hiéu: tir trung cap dén cao cap va day du cac tai
trong (tir nho dén 16n) theo chudi gia tri khép kin tir nghién ctru phat trién (R&D): san
xuat; phan phéi va ban le, bao gém dich vu bao hanh, stra chira nhim dap tng nhu cau
thi truomg trong nude va huong dén xuat khau.

- CHIEN LUQC SAN XUAT O TO:
% Tap trung nghién ctru phat trién san pham (R&D) dép tmg nhu cau cua khach hang
trong va ngoai nuoc.,
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% Gia tang san lugng 6 té va san xuat linh kién, phu ting, nang cao ty 1€ ndi dia hoa
hudng t6i xuét khau.

< Diu tu cong nghé san xuit theo huéng tu dong hoa va ing dung so hoa trong dicu
hanh san xuét theo tinh than cua cudc cach mang cong nghiép lan thi tu.

- CHIEN LUQC PHAN PHOI O TO:

% Phat trién hé thong phan phéi va ban Ié 6 to rong khap trén ca nude, dinh vi theo
nhém thuong hiéu va phan khiic san pham.

< Cung cdp san pham va dich vu tét nhat phu hop véi nhu cau sir dung cua khach
hang.

% Quan tri theo chudi gia tri tir dat hang dén san xuat, giao nhan va ban lé mdt cach
toan dién. chinh xdc va dung thoi gian trén tinh than cua cach mang cong nghiép
lan thir tu.

- CHIEN LUQC PHAT TRIEN HE THONG BAN LE O TO:

« Cung cap san pham phu hop va dich vu tot nhét véi tinh than “Tan Tam phuc vu
Khach hang”.

% Dau tr hé thfmg showroom du lich chuan muc theo timg thuong hiéu tai ciing mot
dia diém. Hinh thanh Trung tam kinh doanh 6 t6 trong T hop thwong mai dich vu
“Mot diém dimng nhiéu tién ich".

% Diu tr hé théng showroom tai. bus theo mo hinh Trung tam xe tai. xe bus.

% Trién khai thuong mai dién tr va img dung cac cong nghé méi hudng ti mo hinh
*Showroom thong minh — Xuong sua chira cong nghiép™.

2. CHIEN LUQC VE GIAO NHAN VAN CHUYEN

% Pau tu mé rong cang Chu Lai cé kha ning tiép nhan tau tai trong dén 50.000 tan
nham thu hut cée nha dau tu vao Khu kinh té mo Chu Lai néi riéng va Mién Trung
noi chung.

% Lién két voi cac doanh nghiép véan tai bién trong va ngoai nude dé khai thac 6n
dinh tuyén vén chuyén hang container tir Nhat Ban, Han Quédc, Trung Qudc dén
cang Chu Lai va nguoc lai.

< Phat trién dich vu Logistics tron géi dap img nhu cau san xuat kinh doanh ctia
Thaco va day manh kinh doanh bén ngoai.
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THACO

-~ _LE KHAITRUONG
TUYEN HANG HAI NHAT BAN - CHU LAl

VA BON CHUYEN TAU PAU TIEN
INAUGURATION OF JAPAN - CHU LAI SHIPPING LINE
AND WELCOME THE FIRST SHIPMENT

II. CHIEN LUQC PAU TU XAY DUNG HA TANG - PO THI - KHU CONG
NGHIEP

-
L X g

Y
Q“O

*
b %l

Piu tr xay dung ha ting giao thong va cac cong trinh tién ich xi héi theo nhiéu
hinh thire nhu: PPP, BOT. BTO, BT...
Pau tr xay dung cac du an phat trién va chinh trang PO THI véi diy du cac san
phém bat dong san nha ¢ va d@’iy du cac hoat dong thuong mai, dich vu. Pau tu xay
dung cac san pham bat dong san don 1¢ dap (ng yéu ciu ban 1é 6 t6 va thwong mai
dich vu dua trén quy dét cua THACO.

Dau tu cac KHU CONG NGHIEP, KHU CONG NGHIEP PHUC VU NONG
NGHIEP véi ha ting k¥ thuat dong bé va day du céac loai hinh dich vu da dang.

IT1. CHIEN LUQC PAU TU PHAT TRIEN CAC NGANH NGHE MOI

1. CHIEN LUQC PAU TU PHAT TRIEN NGANH THUONG MAI - DICH VU &
DU LICH

+*
O.i

Pau tu phat trién va van hanh trung tam thuong mai, siéu thi, khu vui choi giai tri,
am thue, van phong cho thué; trung tdm hoi nghi va nha hang tiéc cudi tai nhimg
dia diém thich hop dé b6 tro cho phat trién dé thi - bat dong san.
Tap trung van hanh mo6 hinh diém vé thuong mai dich vu tai Khu do thi Sala. qua
do xay dung céc thuong hi¢u; hinh thanh mé hinh quan tri va déi ngti nhan su.
Nghién ctru phat trién mo hinh “MOT BIEM DUNG, NHIEU DICH VU™ két hop
cong nang hop ly gitta showroom 6 t6 va thuong mai dich vu.
To chie. diéu phéi kinh doanh du lich dua trén cac SAN PHAM DU LICH DO
CONG TY PHAT TRIEN két hop véi cac san pham du lich hién hitu cua dia
phuong. ving mién trén co so tan dung thé manh va b tro cho cac nganh nghé
kinh doanh chinh cua cong ty.
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2. CHIEN LUQC PAU TU PHAT TRIEN NGANH NONG NGHIEP
% Nghién ctru nham cung cap giai phap co giéi hoa (bao gom may moc nong nghiép)
cho tét ca cac khau tir canh téc, thu hoach, van chuyén, bao quan va ché bién trén
¢o 0 ap dung mo hinh quan tri cong nghiép vao nong nghiép.
% Diu tu KHU CONG NGHIEP CHUYEN NONG NGHIEP va NONG TRUONG
THUC NGHIEM chuyén biét theo nhom ngii coc. cay an trai va cay cong nghiép.

1000000000383 03000030000000COCOCOCOIOOOOGOINNONIOBOIOOORYORRYYS
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CHUONG 5: BAO CAO HQP NHAT THACO 2017

Ernst & Young Vietnam Limited Tel: +84 28 1824 5257
281th Floor, Bitexco Financhal Tower Fai: =84 28 1824 5250
2 Hai Trieu Street, District | #y.com

: Ho Chi Mink City. S R, of Vietnam
Building o better A
working world

S4 tham chidu 61005161/19357308-HN

BAO CAO KIEM TOAN BQC LAP
Kinh gui: Quy Cé déng cua Cong ty Cé phin Oté Trwong Hai

Chung toi da kiém toan bao cdo tai chinh hgp nhét kém theo ciia Cong ty Cb phan Ots Truong Hai
(“Cong ty") va cac cong ty con (“Tap doan”) dugc Iap ngay 30 thang 3 ndm 2018 va dwoc trinh bay tr
trang 5 dén trang 53, bao gbm bang can ddi ké todn hgp nhat vao ngay 31 thang 12 nam 2017, bao
cao két qua hoat ddng kinh doanh hop nhét va bao cao luu chuyén tién té hop nhét cho nam tai chinh
két thuc cung ngay va cac thuyét minh bao céo tai chinh hgp nhat kém theo.

Trach nhiém cua Ban Tong Giam déc

Ban Téng Giam dbc Cong ty chiu trach nhiém I3p va trinh bay trung thyc va hop Iy bao cdo tai chinh
hop nhat theo cac Chudn muc ké toan Viét Nam, Ché dd ké toan doanh nghiép Viét Nam va cac qu
dinh phap ly ¢ lién quan dén viée 14p va trinh bay bao cdo tai chinh hop nhét va chiu trach nhiém vz
kiém soat ndi bd ma Ban Téng Gidam ddc xac dinh Ia can thiét d& dam bdo viéc Iap va trinh bay bao
c4o tai chinh hop nhét khdng co sai sot trong yéu do gian 1an hoac nham I3n

Trach nhiém cua Kiém toan vién

Trach nhigm clia chung toi la dura ra y kién vé bao cao tai chinh hop nhét dya trén két qua cia cude
kiém toan Chang toi da tién hanh kiém toan theo cac Chudn muc kiém toan Viét Nam Cac chudn
muc ndy yéu cAu ching ti tudn thd chudn myc va cac quy dinh vé dao dirc nghé nghiép, lap ké
hoach va thuc hién cudc kiém toan dé dat duoc sy dam bdo hop ly vé viéc liéu bao cao tai chinh hop
nhat cia Tap doan co con sai sot trong yéu hay knong

Cang viéc kiém toan bao gbm thuc hién cac thi tuc nhdm thu thap cac bang chirng kiém toan vé cac
56 liéu va thuyét minh trén bdo cao tai chinh hgp nhét. Cac thi tuc kidém todn duoc lya chon dya trén
xét doan cua kiém toan vién, bao gém danh gia rli ro co sai sét trong yéu trong bdo co tai chinh hop
nhét do gian 1an hodc nhdm I&n. Khi thuc hién danh gia cac rii ro nay, kiém todn vién da xem xét kiém
soat ndi bd clia Tap doan lién quan dén viéc Iap va trinh bay bao cao tai chinh hop nhat trung thyc.
horp ly nham thiét ké cac thd tuc kiém toan phi hop véi tinh hinh thuc té, tuy nhién khdng nham muc
dich dua ra y kién vé higu qua cia kiém soat ndi bo cia Tap doan. Céng viéc kiém toan cling bao
gbm danh gia tinh thich hop cla cac chinh sach ké toan duoc ap dyng va tinh hop ly cia cac udc
tin;tké toan cUa Ban Téng Giam déc cling nhur danh gia viéc trinh bay tdng thé bao cao tai chinh hop
nh

Chiing &1 tin twdng rang cac bang chirng kiém toan ma ching toi da thu thap duoc 1a ddy du va thich
hop dé lam co sé& cho y kién kiém toan cla chung toi
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Buiiding a better
working world

Y kién cua Kiém todn vién

Theo y kién clia ching tdi, bao cao tai chinh hgp nhét 33 phadn anh trung thue va hop ly, trén cac khia
canh trong yéu, tinh hinh tai chinh hgp nhét cia Tap doan vao ngay 31 thang 12 ndm 2017, cling nhu
két qua hoat déng kinh doanh hgp nhat va tinh hinh lvu chuyén tién té nhét cho nam tai chinh két
thuc cung ngay. phu hgp véni cac Chuln muc ké toan Viét Nam, Ché d6 ke toan doanh nghiép Viét
Nam va cac quy dinh phap ly cé lién quan dén viéc [ap va trinh bay bao cdo tai chinh hgp nhat

Céng ty Trach nhiém Hiru han Emnst & Young Viét Nam

e —

Gidy CNDKHN kiém toan Gidy CNOKHN kiém toan
Sé: 2223-2018-004-1 Sb: 2736-2014-004-1

Thanh phé H& Chi Minh, Viét Nam
Ngay 30 thang 3 nam 2018
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- IR O AT Bdo cdo thirong nién 2017
: Cong ty Cé phan Oté Truéong Hai BO1-DN/HN
BANG CAN DOI KE TOAN HOP NHAT
. vao ngay 31 thang 12 nam 2017
~ Ngan VND
~ M4 Thuyét l
~™ sd | TAI SAN minh Sé cubr nam Sé4 ddu ndm
~ 100 | A. TAI SAN NGAN HAN 38.496.762.168 | 34.768.113.901
~ 110 | . Tién va cac khodn twong dwong tién 4 450.085.202 989.892.637
111 1 Tidn 450 085202 987 892 637
™~ 112 2 Cac khoan tuong duong tidn : 2 000 000
~) 120 | /l. ©4u tw tai chinh ngdn han 521.287.535 496.042.631
121 | 1 Chung khoan kinh doanh 51 300 322 358 300 322 358
-~ 123 | 2 DAutv ndm gir 3én ngay dao han 52 220 965177 195 720 273
~ 130 | . cac khodn phdi thu ng‘n han 8.351.136.758 5.908.118. 212
131 Phai thu ngan han cla khach hang 6 3523 855.542 2231994 490
™ 132 2 Trd trrérc cho ngudri ban ngan han 7 3147 068 481 3123 482 462
135 3 Phaithu vé cho vay ngén han 8 103 064 848 9 144 848
™~ 136 4 Phaithu ngan han khac 9 1508 625 934 561 561 021
- 137 5 Du phong phai thu ngan han khé doi | 6.8 (24 536 344) (20 170 535)
139 6 Taisan thidu chd x(r Iy 3058 297 2105 926
~ 140 | IV. Hang tn kho 11 27.570.776.776 | 26.463.181.213 o
- 141 1 Hang tén kho 27642648 117 | 26 969 467 719 [
149 2 Du phong gidm gid hang tn kho (71871 341) | (506 286 506)
~ 150 | V. Tai san ngdn han khac 1.603.475.897 910.879.208
151 1 Chi phi tra truréc ngén han 18 135151 851 230.228 138 Py
~ 152 | 2 Thué GTGT duge khu trir 22 1423 645 555 643 038 556 :
. 163 3 Thué va cac khodn khac phdi thu
Nha nuéc 22 44 678 491 37612514
™ 200 | B. TAI SAN DAI HAN 22.041.083.881 | 19.180.866.115
~ 210 | Cac khodn phai thu dai han 148.511.845 124210364
215 | 1 Phaithu vé cho vay dai han 10 30 827 949 16 497 949
-~ 216 2 Phaithu daihan khac 9 117 933 896 107 887 415
. 219 | 3 Du phong phdi thu dai han kho doi (250 000) | (175 000)
220 Il Taisan cé dinh 8.454.171.155  8.156.397.042
~ 221 1 Ta sadn cb dinh hou hinh 12 4131441618 | 4164513802
222 | Nguyén gia 7534682717 | 6851174419
™~ 223 | Gia tr| khAu hao [0y ké (3403 241 099) | (2686 660617)
- 227 2 Taisan cb dinh vo hinh 13 4322729537 | 3991883240
228 ‘ Nguyén gia 4484551208 | 4097 746 427
. 229 | Gia tri hao mén 10y ké (161 821 671) {105 863 187)
~ 230 ‘ lil. Bétdong san déu tw 14 573.682.315 367.892.601
231 1 Nguyén gia 584 135 880 370 361679
~ 232 | 2 Giatn khdu hao 0y ké (10 453 585) (2469 078)
- 240 IV. Taisan do dang dai han 7.740.926.828 |  4.468.255.761
242 1 Chi phi xay dyng co ban dé dang 186 7740926828 | 4 468 255 761
~ 250 | V. Dau tw tai chinh dai han 69.170.610 27.159.479
252 1 DAutu vAo cong ty ién két 17 1 6 670 241 6 630 479
. 253 2  DAautu gop vbn vao don vi khac 172 62 500 369 62 500 369
. 254 3  Dv phong dau v tai chinh dai han 172 . (41 980 369)
260 | VI. Taisan dai han khac 5.054.621.128 |  6.036.950.868
- 261 1 Chi phi tra trudc dai han 18 427 479 356 506 654 232
~ 262 2 Tai san thué thu nhap hodn lai 343 - 26 53327
269 3 Lol thé thuong mai 19 4627 141772 5503 763 365
® 270 TONG CQNG TAI SAN 60.537.846.049 | 53.948.980.016
L
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Céng ty Cé phan Oté Trudng Hai BO1-DN/HN
BANG CAN DOI KE TOAN HQP NHAT (tiédp theo)
vao ngdy 31 thang 12 nadm 2017
Ngan VND
M4 Thuyét
sd | NGUON VON minh Sé cudi nam S48 ddu ndm
300 C. NQ PHAITRA 33.837.003.294 | 30.673.423.999
310 | 1 angin han 31.919.595.394 | 27.140.392.261
an Phai trd ngudn ban ngan han 20 7 234 326 905 7197 978 712
312 2 Nguor mua trd tén trudc ngdn han 21 3288023858 3 966 259 498
313 3 Thué va cac khodn phai nép
Nha nuoc 22 947 744 933 1248 150 050
314 4  Phdi trd ngudi lao déng 1041733 21288 280
315 5 Chi phi phdi trd ngdn han 23 1174 370 120 632 420 100
318 6 Doanh thu chua thyc hién ngan han 3598 422 2 185 764
319 7 Phaitrd ngdn han khac 24 331 562 052 189 159 696
320 8 Vay ngan han 25 | 18879411048 | 13794 837 965
321 9 Du phong phdi tra ngdn han 26 51455 001 85 489 362
322 | 10 Quy khen thudng, phic loi 80611322 2622834
330 | I Nr.r dai han 2.017.407.900 | 3.533.031.738
<7 h) Phai tra ngud ban dai han - 40 718
333 2 Chi phi phdi tra dai han 56 084
337 3 Phéitra dai han khac 24 4140832 10 347 625
338 4 Vay daihan 25 1676612 332 3125 880 082
341 § Thué thu nhap hodn lai phai trd 3413 301223 736 378 868 208
342 | 6 Du phong phai tra dai han 35374 916 17 895 105
400 | D. VON CHU SO HOU 26.600.842.755 | 23.275.556.017
410 | Vén chu sé hiu 26.600.842.755 | 23.275.556.017
411 1 V6n cd phan 271 | 16580000000 | 4 145000000
411a Cé phiéu phé thong co quyén
bréu quyét 16 580 000 000 | 4 145 000 000
412 2 Thang du vén ¢ phan 271 29 878 837 2998618 837
414 3 Vbn khac cla chii s& hiru 271 15 799 800 5212 200
415 | 4 Cébphidu quy 271 . (6 840 000)
417 | 5 Chénn léch ty gia héi doai 271 3939 067 (1534 881)
421 6 Loinhudn sau thué chua phan phdi | 27 1 8633342635 | 15383263 002
421a Lon nhudn sau thud chuwa phédn
phdi 10y ké dén cudi nam trude 3322 360 494 7 494 280 252
4210 - L nhuén sau thud chua [
phan phbi ndm nay 5310982 141 7 898 982 750
429 7 Lo ich cb dong khong kiém soat 276 1337882 416 741 836 859
440 i TONG CONG NGUON VON 53.948.980.016

/L/
[,

46 Thi Lién Chi zzuyén Hoang Phi

Nqudi lap

toan trudng

Ngay 30 thang 3 nam 2018

Chd tich
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® FIRLITOE tAS BT Bdo cao thieong nién 2017
~
~
~ Céng ty Cé phan Oté Trudng Hai B02-DN/HN
~ BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT
. cho nam tai chinh két thuc ngdy 31 thang 12 nam 2017
. . Ng_an VND
® Ma | Thuyét
sd | CHITIEU minh N&m nay Nam trude
o 01 | 1. Doanh thu ban hang va cung cdp
~ dich vy 281 | 49.701.516.909 |  59.241.099.024
) 02 | 2. Céc khoan giam trir doanh thu 28.1 (53.177.778) (77.861.312)
® 10 | 3. Doanh thu thudn vé ban hang
] va cung cdp dich vy 281 | 49.648.339.131 | 59.163.237.712
L 11 | 4. Gia vén hang ban va dich vy
-~ cung cép 29,33 | (40.483.688.680) | (47.805.415.012)
- 20 5. Lo¢inhudn gop vé ban hang va
cung cép dich vy 9.164.650.451  11.357.822.700
- 21 6. Doanh thu hoat déng tal chinh 28.2 413.213.458 | 1.565.737.819
”~ 22 | 7. Chi phi tai chinh 31 (910.345.614) |  (1.104.926.653)
. 23 Trong g6 Chi phi 181 vay 31 {548 991 467) (509 258 105)
- 24 | 8. Phan lai (10) trong cdng ty lién két 30.762 (16.624.853)
25 | 9. Chiphiban hang 30,33 | (1.645.275.242) | (1.800.168.661)
L 26 | 10. Chi phi quan ly doanh nghigp 30,33 | (1.651.947.616)  (1.508.242.094)
- 30 | 11. Loi nhugn thudn tir hoat ddng
® kinh doanh 5.370.326.199 8.493.598.258
® 31 | 12. Thu nhdp khac 32 284.644.829 194.666.612
. 32 | 13. Chi phi khac 32 (190.223.925) (157.528.159)
40 | 14. Loi nhudn khac 32 94.420.904 17.138.453
o 50 | 15. Téng gl nhudn ké toan trude thué 5.464.747.103 8.530.736.711
g 51 | 16. Chi phi thué TNDN hign hanh 342 (515.827.850) (549.068.587)
™ 52 | 17. Thu nhap thué TNDN hoan lai 34.3 51.111.201 11.003.491
-~ 60 | 18. Loi nhu@n sau thué TNDN 5.000.030.454  7.992.671.615
) 81 | 19. Lgi nhudn sau thué cua cong ty me 4.898.217.646 7.898.982.750
o 62 | 20. L¢i nhudn sau thué cua cd dong
khéng kiém soat 101.812.808 93.688.865
s 70 | 21. Lai co ban trén cé phiéu
~ (VND/cd phiéu) 275 4.784
- 71 | 22. Laisuy giam trén cé phiéu
(VND/cd phiéu) 275 4.784
et we=" d o5
~ B8 Thi Lién Ch l‘NzTu‘ﬂn Hoang Phi SGS4_L3vEh Ba Duong
-~ Nguo 1ap Ké toan trudng Chu tich
™ Ngay 30 thang 3 nam 2018
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5. 4
Céng ty Cb phan Oté Trudng Hai BO3-DN/HN ot
BAO CAO LUU CHUYEN TIEN TE HOP NHAT o
cho n&m tai chinh két thuc ngay 31 thang 12 nam 2017
L |
Ngan VND .
Ma Thuyét ~
sé CHITIEU . minh Nam nay Nam truoc
I. LUU CHUYEN TIEN TU -
HOAT DONG KINH DOANH |
01  Téng Igi nhudn ké toan trrdre thué | 5.464.747.103  8.530.736.711 ~
£y chinh cho céc khodn !
02 Khau hao va hao mén tai san 12,13, | ~
cd dinh 11419 | 1484550418 1242 149 660
03 (Hoan nhap) trich 14p cdc khodn du | ™
phéng ‘ (505 989 086) 469 791 175 -
04 L& chénh Iéch ty gia hdi doai do danh |
gi4 lai cac khodn myc tidn té co gbc ' -
ngoai té 197 115 600 170 391 961
05 L6 (1a1) tir hoat aong dau tw : 120723 091 (720 834 019) ~
06 Chi phi 181 vay | 31 | 548 991 467 509 258 105 .
I ;
| |
08  Lginhudn tir hoat ddng kinh doanh |
trudc thay dbi von lwu ddng | 7.310.138.593  10.201.493.593 ™
09 (Tang) gidm cac khoadn phai thy | (1410080 417) 3.079 300 623
10 Tang hang tén kho ' (290 054 240) (2 805740 292) ®
1 (Gidm) tang cac khodn phdi trd : (355 483 238) 3720235556 ~
12 Gidm chi phi tra trudce - 174 251 163 27 669 638
14 Tién 141 vay 94 trd (962 715 718) (1308 798 818) .
15 Thué thu nhap doanh nghiép da ndp = 342 (579 044 045) (458 793 068)
17 Tién chi khac cho hoat dong _ ~
kinh doanh (12 545.084) (2 924 352) -
20  Lwu chuyén tién thudn tir hoat dong
' kinh doanh 1.874.467.016  12.452.442.880 ~
[ |
Il. LUU CHUYEN TIEN TU e
HOAT DONG DAU TU .
21 Tién chi dé mua sdm va xay dung '
tai san cb dinh } (5467 488 309) | (4 707 578 190) ~
22 Tién thu do thanh ly tai sdn cé dinh 48 628 039 115451 183
23 Tién gl ngan hang c6 ky han va ] ™
cho cac don vi khac vay 1' (123 244 904) (41,979 873)
24 | Tién thu hé: khodn cho vay 4 080 000 2973051 ®
25 | Tién chi dAu tv gop vén vao : ‘ ®
don vi khac , (23193381) | (9 025 794 502)
27 L& uén glni va cho vay nhan dugc 5 19658 510 17 693 744 ..
30 Lwu chuyén tién thudn sir dyng vao | ~
hoat ddng ddu tv | (5.541.560.045) (13.639.234.607)
| | 1 ~
~
®
-
)
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Céng ty Co phan Oté Trudng Hai B03-DN/HN
BAO CAO LUU CHUYEN TIEN TE HOP NHAT (tiép theo)
cho nam 1ai chinh két thuc ngay 31 thang 12 nam 2017
Ngan VND
Ma Thuyét
sé | CHITIEU minh Nam nay N&m trude
Ill. LU CHUYEN TIEN TU
HOAT BONG TAI CHINH
31 Tién thu tir phat hanh cb phiéu 22 500000 1.357.424 200
k] Tién thu tir di vay 48.536.293.031 47 170640 028
34 Tién chi trd no géc vay (44 907 103 813) | (45779255 160)
36 C4 tirc 04 trd cho chd s& hiru 273 (2 485.935.561) (1.244 882 217)
a7 CA4 tirc 04 trd cho cb ddng khéng
kiém soat (38.529.218) (13.148.330)
40 | Lwu chuyén tién thudn tir hoat
d6ng tai chinh 1127224439 1.490.778.521
50 | Lwu chuyén tién va twong dwong
tién thudn trong nam (539.868.590) | 303.986.794
60 | Tién va twong dwong tién ddu ndm 989.892.637 685.888.556 "
61 | Anh hudvn%cﬁa thay ddi ty gia héi
doai quy doi ngoai té 61.155 17287
70 | Tién va twong dwong tién cudi ndm | 4 989.892.637
(i V
£4 Thi Lién Chi "’""rzguy‘n Hoang Phi Tran B4 Dvong
Ngudi lap toan trurdng Cha tich

Ngay 30 thang 3 nam 2018

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TYW{L/
O1DONG QUAN TR]
CYU TICH
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